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PR010_03 MarkeTrak Phase 3, Part B –  Lessons Learned
· ACTION :  Sheri Wiegand will consolidate comments from earlier meetings into official “Lessons Learned” document and distribute to MTTF  Listserve. 
Service Level Agreements (SLAs)

Dave Pagliai of ERCOT reported the below information as a follow up from the action items of last meeting.  As a level set, RMS had requested MTTF to review the current set SLAs to determine if these were still applicable.  The current SLAs were established in 2011 as noted in Section 2.2.2 Service Availability.  MT availability via the GUI and APIs SLA is set at 99% available Monday – Friday from 7 am to 7 pm and Saturday 8 am to 12 noon.  

MarkeTrak_API_Query_Detail
MarkeTrak_API_Query_List
MarkeTrak_API_UpdateNew
Currently:

· Every 15 minutes, Mon – Fri, 06:00 – 19:00; Sat, 06:00 – 12:00
Change to:

· Every 5 minutes, Mon – Fri, 07:00 – 19:00; Sat, 08:00 – 12:00
MarkeTrak_GUI
Currently:

· Every 10 minutes, Mon – Fri, 06:00 – 19:00; Sat, 06:00 – 12:00 
Change to:

· Every 10 minutes, Mon – Fri, 07:00 – 19:00; Sat, 08:00 – 12:00
Dave outlined the Next Steps as follows:

Next Steps
· Change API and GUI transaction frequency and “business hours” to match SLA
· Review and validate current API scripts
· Investigate simulating large queries using the API scripts
Once this is complete, Dave will report back to MTTF and then to RMS.
MarkeTrak 101  ERCOT training
The task force reviewed the training deck and suggested the following revisions:

· Adding “how to create a multi view” in the Reporting section

· Slide 1 – table of contents – add DEV under Bulk Insert

· Slide 20 – highlight “date time format”
· Slide 34 – Carolyn Reed to confirm time frames listed for LSE section

· Slide 45 – change example to NIDR for kWh and add an IDR example
· Add a screen shot of the “AMS Supplemental extract file” to display “UIDAMSINTERVAL”
· Slide 117 – For D2D Other Subtype, note this is the preferred method for submitting MTs for issue where the sum of the AMS interval data does not match the 867 consumption value
· Tomas with NRG is making a few cosmetic changes to IAG section
· At the end of the deck, add slide for how to register to listserve
· Tammy will develop a list of survey questions to be distributed at F2F training and also distribute to MTTF listserve for those participating via WebEx
· Suggested question :  would on-line training be useful?
· IMPORTANT NOTE:  Any and all revisions to the training deck MUST be submitted to Tammy Stewart by Wednesday, October 22nd at NOON!  
MTTF Presentation to RMS

Sheri Wiegand will complete RMS presentation began by TF and send to leadership.  Items to be included:

High level lessons learned


High level stabilization


Agenda for MarkeTrak 101 Training
NEXT MEETING –   November 18th, 2014 at the Met Center

Proposed Agenda Items:

1. Stabilization Update – WSDL completion

a. API implementation for 10/22/2014

2. MarkeTrak Training 101 – 

a. review/modifications

b. review of survey results

3. SLA update – ERCOT

4. User’s Guide Updates

a. Other subtype

b. Tammy’s earlier revisions

5. MTTF accomplishments for 2014

6. MTTF final recommendations to RMS 

a. Suggestions:

i. Long term – SLAs to be drafted in TDTWG

ii. Mid term – on line training for MT 101

iii. Short term – MPs host WebEx training prior to flight testing
