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1.0 Use Cases/Requirements

Requirement Gathering
Use Cases had been developed as part of this multiple phase project and were reported to TAC and recommended for approval approximately March 7, 2012 prior to the kick-off of this phase III project which was on the heels of the Serena upgrade to the MarkeTrak tool.  
Timeframe

With the Use Cases being developed significantly earlier than the implementation of this project, market participants and subcommittees seemed to lose sight of the goals and objectives.  TAC had requested MTTF develop a high level overview of the purpose and benefits of SCR756.  Once clarity had been provided, support for this project was generated.
Planning 

MTTF had reviewed and clarified the Business Case for the Proposed System Change along with a thorough review and discussion of each of the Use Cases prior to Development.  Some issues had already been implemented as part of the ‘critical release’ associated with TxSET 4.0 and others were deemed as null requests and no longer applicable.

High level timelines were modified to reflect progress.  In regard to the WSDLs for the API Users, it was suggested the WSDL be fully developed with ample time allowed for testing prior to implementation.  Stabilization time has increased due to continued WSDL modifications post Go Live.
A more defined project timeline with detailed testing information was encouraged with earlier identification of market participant testers and earlier notification of the market call for the testers.  

Format of Requirements



No issues were reported by Development
2.0 Documentation

Timeliness

The structure of SCR756 in multiple phases created some confusion in the market.  Regardless, documentation for this phase was provided in a timely manner.  Only issues to report involved testing information (which will be addressed in Testing section)
Material/Clarity
Documentation of Use Cases & Conceptual Design were clearly understood which led to no issues on the Detailed Design specifications.  
In regard to the test scripts, it was suggested the work flows needed to be clear for each of the test participants.  
3.0 Testing

Timeliness
MTTF needs to ensure a strict timeline on the test scripts is adhered to.  Additional timely communication should be provided to test participants.  Script testing should be included as an item in the project timeline.

Clarity

MTTF will need to identify and document testing coordination outlining a plan for defect remediation.  The project timeline should allow for a robust comprehensive testing schedule to ensure success during any cutover activities.  

Testing Environment

An alternative to the CERT environment was suggested for multiple reasons:
· No regression testing in CERT environment

· Challenges for some testers to gain access to CERT environment

· Unavailable when flight testing is underway – limits schedule

· Limited functionality

MTTF will coordinate efforts with TDTWG in drafting an SCR for a retail testing environment (which may also be utilized for future NAESB upgrades)

WSDL
There were several WSDL/XSD challenges during the testing phase of this project.  Better planning was suggested as mentioned in above.  For the API Users, it was suggested to keep Market Participants’ development teams up to date on any changes that were put in place.  Weekly calls with ERCOT/API User developers are recommended during testing.
4.0 Training

Communication 

A learning curve existed for some new functionality, however, that is to be expected.  Market participants were educating each other in efficiently resolving issues.  
Training document 

The training document material was adequate with sufficient screen shots and Market Participants were able to use it to create their own training documentation for internal use.  
Training sessions

Conducting instructor-led training complimented with WebEx in Austin, Houston, and Dallas markets worked well.  Each was well attended reaching many market participants.  
5.0 Communication

Overall

During stabilization, a few issues were discovered (IAG subtypes prematurely closing, increased response times, TSDP switch hold removal validation) where information was not clearly communicated to the market.  It was suggested market notices to the ListServes be sent in a timely manner notifying of issue and any possible action required.

For API Users, it was suggested weekly calls be scheduled with ERCOT and Market Participant developers for any updates/modifications to the WSDLs.  It was noted ERCOT’s IT Team was slow to respond during testing for the API Users
6.0 Project Management

Overall
Overall consensus was that it went very well excluding the planning for testing, particularly involving API Users and WSDL development.  

7.0 Other

Resources

ERCOT’s IT team was slower to respond during the testing phase.  Response for market participant testers was adequate once multiple notifications were sent.  
