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	Requested Resolution 
	Normal

	Nodal Protocol Sections Requiring Revision 
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19.3.2, Additional SET Transactions

19.4, Texas Standard Electronic Transaction Change Control Documentation

19.4.1, Technical Advisory Committee Subcommittee Responsibilities
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19.4.7, Priority Classifications of Standard Electronic Transaction Changes 

19.4.7.1, Emergency Change Request
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	Other Binding Documents Requiring Revision or Related Revision Requests
	None

	Revision Description
	This Nodal Protocol Revision Request (NPRR) updates the change control process for the Texas Standard Electronic Transaction (TX SET) Implementation Guides to clarify classification of change requests and to remove redundant and outdated language.

	Reason for Revision
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  Addresses current operational issues.
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  Meets Strategic goals (tied to the ERCOT Strategic Plan or directed by the ERCOT Board).
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  Market efficiencies or enhancements
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  Administrative
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  Regulatory requirements
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  Other:  (explain)

(please select all that apply)


	Business Case

	Qualitative Benefits
	· Clarifies process for emergency or urgent changes to the TX SET Implementation Guides outside of a TX SET Release.
· Defines 

	Quantitative Benefits
	

	Impact to Market Segments
	

	Credit Implications
	

	Other
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	Name
	Diana Rehfeldt on behalf of Texas SET Working Group

	E-mail Address
	Diana.rehfeldt@tnmp.com

	Company
	Texas-New Mexico Power

	Phone Number
	800-738-5579 ext 5204

	Cell Number
	832-221-9905

	Market Segment
	Not applicable.


	Market Rules Staff Contact

	Name
	

	E-Mail Address
	

	Phone Number
	


	Proposed Protocol Language Revision


2.1
DEFINITIONS

Texas Standard Electronic Transaction (TX SET)

The procedure used to transmit information pertaining to the Customer Registration Database, as set forth in Section 19, Texas Standard Electronic Transaction.  Record and data element definitions are provided in Section 19.
19.1
Overview

(1)
Texas Standard Electronic Transactions (TX SETs) are the electronic data transactions, implementation guides, and principles that enable and facilitate the retail business processes in the deregulated Texas electric market.  The Texas SET Implementation Guides and change control process documents shall be published on the ERCOT website by ERCOT.  The Texas SET Implementation Guides shall serve as the standard for the applicable TX SET transactions among all Market Participants and ERCOT.

(2)
This Section shall cover:

(a)
Transactions between Transmission and/or Distribution Service Providers (TDSPs) (refers to all TDSPs unless otherwise specified), Competitive Retailers (CRs) and ERCOT;

(b)
TAC subcommittee and ERCOT responsibilities; and

(c)
Texas SET change control process.

19.2
Methodology

In developing and maintaining the implementation guides, the appropriate Technical Advisory Committee (TAC) subcommittee shall:

(a)
Develop standardized transactions, which support documented ERCOT market business requirements across all Market Participants and ERCOT;

(b)
Develop Electronic Data Interchange (EDI) transactions using American National Standards Institute Accredited Standards Committee X12 (ANSI ASC X12) standards;

(c)
Develop Extensible Markup Language (XML) transactions as needed;

(d)
Develop other spreadsheets, templates, comma separated value (CSV) files, etc. as needed;


(e)
Follow ‘Best Practices’ as identified in the overall technology market place related to development of TX SET; and
(f)
Develop processes and procedures for the management of changes to TX SET and
 the release of new versions of TX SET.



19.4
Texas Standard Electronic Transaction Change Control Process
The appropriate TAC (Technical Advisory Committee) subcommittee shall make modifications and additions to Texas Standard Electronic Transactions (TX SETs) in accordance with this Section.  TX SETs will be expanded and modified to accommodate retail market operations or regulatory requirements on an ongoing basis.  Each Market Participant will rely on established, documented, and tested transactions.  The change control process provides the mechanism by which changes to the Texas SET Implementation Guides may be discussed, reviewed, accepted, and implemented.
19.4.1
Technical Advisory Committee Subcommittee Responsibilities

The appropriate TAC subcommittee will continue to:

(a)
Review and approve change controls;
(b)
Classify a change request as urgent when the change meets the criteria in Section 19.4.7, Urgent Change Request;
(c)
Review and approve Texas SET Implementation Guides; and
(d)
Coordinate timing for changes in any of the TX SETs.

19.4.2
ERCOT Responsibilities

(1)
ERCOT will facilitate the activities listed in Section 19.4, Texas Standard Electronic Transaction Change Control Process, by overseeing the change control activities of the TX SETs.  
(2)
ERCOT, in conjunction with the appropriate TAC subcommittee will maintain, publish, and post the Texas SET Implementation Guides and the change controls requesting modifications and enhancements, to the ERCOT website.

(a)
The Texas SET change controls shall be published by ERCOT within seven Retail Business Days of approval by the appropriate TAC subcommittee. 

(b)
The approved Texas SET Implementation Guides shall be published by ERCOT at a predetermined time as set by the appropriate TAC subcommittee.
19.4.3
Dispute Process

A Market Participant may register a dispute with ERCOT and the appropriate TAC subcommittee by submitting the designated form provided on the ERCOT website. 

19.4.4
Change Control Process

The appropriate TAC subcommittee shall make modifications and additions to TX SET transactions in accordance with this Section.  TX SET transactions will be expanded and modified to accommodate market or regulatory requirements on an ongoing basis.  It is understood that change control is vital in order to allow the market to function successfully on a daily basis.  Each Market Participant will rely on established, documented, and tested transactions, yet must have a process by which to modify, test, and implement changes in an efficient, effective, timely, and well-coordinated manner.  This change control document provides the process by which changes to the standards may be discussed, reviewed, accepted, and implemented.

19.4.5
Responsibilities of Appropriate TAC Subcommittee

In order to accommodate the change control process, ERCOT in conjunction with the appropriate TAC subcommittee will maintain, publish, and post the standards and the ongoing modifications/enhancements to these standards on the Market Information System (MIS) Public Area.  TX SET change controls and implementation guides will be posted to the MIS within seven Retail Business Days of approval by the appropriate TAC subcommittee.  A consolidated new release of the standards will be published and electronically posted based on the nature and priority of changes requested.  The consolidated new release publication will encompass all changes implemented during the period subsequent to the last released publication and will be posted to the MIS Public Area.
19.4.6
Submission of Proposed Changes

(1)
An Entity proposing a change shall notify ERCOT by submitting the designated form provided on the ERCOT website.

(2)
Change controls will be processed in accordance with the Texas SET Working Group Procedures located on the ERCOT website.  


19.4.7
Urgent Change Request

(1)
A change control may be classified as urgent  by the appropriate TAC subcommittee and  will accommodate:

(a)
An approved regulatory requirement; and /or

(b)
Necessary corrective action to retail market processes .
(2)
Urgent change controls shall be implemented as prescribed by the approving TAC subcommittee. 
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