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ERCOT Update - PR010_03 MarkeTrak Phase 3, Part B –  Stabilization
· Tammy Stewart reported the following update during stabilization:

1. WSDL is ready for the 997 fix – Oncor and CNP will coordinate modification with ERCOT – preferably any night after 7 pm

2.  Bulk insert template is also impacted with WSDL corrections

3. Escalation email was incorrectly sent to the submitter when MT remained in “new” status for longer than 3 days – this was corrected

4. TDSP switch hold removal validation  was also corrected
5. A security vendor had made recommendations to ERCOT to improve for added security to the MarkeTrak tool

6. IAG subtypes were closing prematurely – an issue with the notification server was corrected which will prohibit in future
7. ACTION complete:  Dave  Michelson sent notification to affected market participants whose IAG MTs were prematurely closed due to above issue.  MPs were instructed MTs will need to be resubmitted for resolution.

8. Automation for data received from Siebel has been activated.  Occasionally, ERCOT will “turn off” the automation feature of the tool.  Per the User’s Guide, automation feature may be deactivated for up to two hours without notification to the market.

9. ACTION:  Tammy Stewart will document instructions on how to include the esi id number in the ATTN line of MT emails.

10. Stabilization should be complete by the end of September

11. ACTION:  Tammy Stewart will update the User’s Guide on the notification process should automation be “off” for over two hours.  Notice should be provided to MTTF listserves , both API and GUI users

PR010_03 MarkeTrak Phase 3, Part B – Additional Lessons Learned

· The following additional “lessons learned” were presented for documentation:
1. The testing window should add  a minimum of one month in the project timeline
2. MTTF needs to ensure a strict timeline on the test scripts drafted by MTTF
· Additional timely communication to test participants
· Script testing should be included in the project timeline
· Identify and document testing coordination & defect remediation
3. TDTWG will take the lead role in drafting an SCR for a retail testing environment (also to be used to test NAESB upgrades) for funding in the 2015-16 timeframe
Service Level Agreements (SLAs)

Dave Pagliai of ERCOT presented the following data from the MarkeTrak Tracker  recorded by ERCOT since August of 2012 detailing SLA performance.  RMS had requested MTTF to review the current set SLAs to determine if these were still applicable.  The current SLAs were established in 2011.  MT availability via the GUI and APIs SLA is set at 99% available Monday – Friday from 7 am to 7 pm and Saturday 8 am to 12 noon.  
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This second graph is pure response time for the API.  It was noted the GUI response times represent the average time to successfully go through 5 steps.
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MTTF reviewed the current SLAs verses response times.  An excerpt is shown below:
	Aug-14
	Application Availability (%)
	Application Response Time (seconds)
	

	CIs
	Business Hours
	Business Hours
	SLO

	API QueryDetail
	100.000
	1.400
	1.5

	API QueryList
	99.063
	4.559
	3

	API Update
	99.613
	9.614
	7

	GUI
	99.445
	4.827
	15


The following questions were presented as ACTION items for Dave to research:

1. Validation of the business hours on the tool – ensure synchronization
2. Is only one query being extracted or is a simulation of a large query occurring?  As a note, CNP indicated they have seen the volumes of MTs decrease, so it would be expected to see improved performance times
3. Why the inconsistency in the results?
4. ACTION for the API users:  what response times are desired?  CNP noted the current SLAs are on point 
5. There have been some architect changes along with the increased sophistication of the queries.  Is this contributing to the increased response times?  ERCOT had noted functional specifications had been modified on queries after the recent releases (Serena & Phase 3, Part B) and response times had improved.
6. Researching what occurred on October 21st as seen as an anomaly.
Once the above information has been addressed, any changes to the current SLAs may then be proposed to RMS.
MarkeTrak 101  ERCOT training

Instructor led training will be conducted at the ERCOT Met Center on October 24th from 9:30 am until 4:00 pm.  
Tammy presented the draft training deck and explained she “started with the understanding this was to be detailed training”.  She has asked for assistance from MTTF market participants in completing and ultimately presenting the training material.  The following MPs have volunteered to assist in the following areas:

· General & Administrative functions  - Tammy Stewart, ERCOT

· Reporting features – Tammy Stewart, ERCOT

· Bulk Inserts – Monica Jones, NRG

· DEV LSE & Non-LSE Subtypes – Carolyn Reed, CNP & Debbie McKeever, Oncor
· IAGs – Monica Jones, NRG – Corde, CNP- Sheri Wiegand, TXUE

· Cancel w/ & w/o approvals – Carolyn Reed, CNP

· Usage/Billing Disputes – Sheri Wiegand, TXUE, Carolyn Reed, CNP
· Switch holds – Jim Lee, Direct – Debbie McKeever, Oncor

· Other workflows (i.e. Market Rule) – Tammy Stewart, ERCOT

ACTION ITEMS:  

· Tammy will add a slide (or two ) to review the background and purpose of the MarkeTrak tool.
· Tammy will provide the draft training deck to the market participants who volunteered to assist in the training no later than the end of next week – October 3rd at the latest

· Market Participant Trainers will review their respective sections and make any modifications by the next meeting
Communication about the training:
· To date, no one has signed up for the classroom training at ERCOT

· ACTION:  Official market notice will be sent to the following listserves by Tammy Stewart as reminders :

· Training

· MTTF Listserves

· RMS Listserve
NEXT MEETING –   October 21st, 2014 at the Met Center
