2014 Retail Market Subcommittee Goals 

Approved April 1, 2014 RMS Meeting  

1. Align Retail Market Subcommittee Goals with TAC goals and the strategic vision of the ERCOT Board of Directors.  
2. Maintain market rules that support Retail Market processes that are consistent with PURA and PUC.

3. Support the appropriate incorporation of load participation.

4. Explore and Implement Retail Market Enhancements. 
5. Facilitate market enhancements necessary to leverage the capabilities of Advanced Metering Systems in the retail market.  

6. Maintain market rules that support open access to the ERCOT retail market.

7. Continue to work with ERCOT to develop Protocols and other market improvements that support increased data transparency and data availability to the market.

8. Continue to work with ERCOT to ensure appropriate credit and collateral rules exist or are created.
9.  
Successfully implement Project (PR) 010_03 MarkeTrak Phase III Enhancements via System Change Request (SCR756) Part B 

10.  If Board approved, support all phases of SCR 776, Retail Data Transport Upgrade to NAESB EDM v2.2
· Project Planning
· Project Execution
· Market Testing
· Market Education & Communication
11. Complete review of current Flight Testing and scripts in an effort to find opportunities for improvements and efficiencies for future Market test flights. 

12. Successfully implement Sharyland Utilities (SU) transition to competition. 
13. Sunset the following taskforces:

·  MarkeTrak Task Force, if all Phase III Enhancements (SCR756) are successfully implemented and plan is developed to transition all MarkeTrak Taskforce responsibilities to the Texas Data Transport Working Group
· Sharyland Transition Taskforce, if all transition to competition tasks have been successfully implemented.  

	Retail Market Subcommittee (RMS) 2014 Approved Goals
	Status – 2013

Mid-Year Review
	Comments: 

	
	Pending
	Complete
	Cancelled/ Withdrawal
	

	1. Align Retail Market Subcommittee Goals with TAC goals and the strategic vision of the ERCOT Board of Directors.  
	X
	
	
	9/9/14: Work In Progress   

	2. Maintain market rules that support Retail Market processes that are consistent with PURA and PUC.
	X
	
	
	9/9/14: Work In Progress   

	3. Support the appropriate incorporation of load participation.
	X
	
	
	9/9/14: Work In Progress – 
· June 3, 2014 RMS approved TDTWG NAESB EDM V 1.6 Implementation Guide to support NPRR555 files for Loads In SCEDS

	4. Explore and Implement Retail Market Enhancements. 
	X
	
	
	9/9/14: Work In Progress   

	5. Facilitate market enhancements necessary to leverage the capabilities of Advanced Metering Systems in the retail market.  
	X
	
	
	9/9/14: Work In Progress  
· RMS sponsored AMS Data Workshops: 
· I – June 27, 2014 

· II – August 4, 2014

· III – September 19, 2014 

· IV – November 17, 2014 

· COPS/RMS IDR Required Threshold Workshop - October 20, 2014.  


	6. Maintain market rules that support open access to the ERCOT retail market.
	X
	
	
	9/9/14: Work In Progress   

	7. Continue to work with ERCOT to develop Protocols and other market improvements that support increased data transparency and data availability to the market.
	X
	
	
	9/9/14: Work In Progress   

	8. Continue to work with ERCOT to ensure appropriate credit and collateral rules exist or are created.
	X
	
	
	9/9/14: 
· Reviewed POLR rules to ensure compliance with rule timelines clearly outline for Mass Transition 2-calendar day requirement.  Identified system and process limitations in the event of a Mass Transition event affecting a CR with greater than 100,000 ESI IDs within each TDSPs service territories.   Analysis and updated provided to TAC

	9. Successfully implement Project (PR) 010_03 MarkeTrak Phase III Enhancements via System Change Request (SCR756) Part B
	
	X
	
	8/17/14: 
· Retail Market successfully implemented MarkeTrak SCR756 Phase III Part B into production.  There is a 2-month stabilization period  until 10/28/14   

	10.  If Board approved, support all phases of SCR 776, Retail Data Transport Upgrade to NAESB EDM v2.2                                                                                                                                                  
· Project Planning
· Project Execution
· Market Testing
· Market Education & Communication

	
	
	X
	8/5/14:  
· Withdrawal:  With the implementation of NPRR555 created additional changes that were not included in the approved and published NAESB v2.2 or SCR776.  
· These new market processes are currently being worked through NAESB and once approved by NAESB will be incorporated into a new SCR for subcommittee/committee consideration in a future retail market data transport upgrade.
· TDTWG requested RMS and TAC unanimously endorsed the withdrawal of SCR776.

8/28/14: 
· Withdrawal request endorsed by TAC 

	11. Complete review of current Flight Testing and scripts in an effort to find opportunities for improvements and efficiencies for future Market test flights. 
	X
	
	
	9/9/14: Work In Progress   

	12. Successfully implement Sharyland Utilities (SU) transition to competition. 
	
	X
	
	5/30/14: 
Sharyland Transition to competition completed.    Overall this was a successful transition with very few issues that were identified during the market’s transaction period, but were quickly remedied with the help of Sharyland Transition Team, ERCOT and PUCT Staff.  

	13. Sunset the following taskforces:

i.  MarkeTrak Task Force, if all Phase III Enhancements (SCR756) are successfully implemented and plan is developed to transition all MarkeTrak Taskforce responsibilities to the Texas Data Transport Working Group

ii. Sharyland Transition Taskforce, if all transition to competition tasks have been successfully implemented.  


	X
	
	
	9/9/14:  Work in Progress, remaining tasks for 2014:

· MarkeTrak 101 Training on October 24, 2014 9:30 AM – 4:00 PM 

· MTTF will conduct Lessons Learned meeting in 4QTR 2014

	14. 
	
	X
	
	9/9/14:   
· Completed Lessons Learned session September 9, 2014 during RMS meeting.  Lesson Learned documentation referred to TX SET to discuss suggested process improvements and to memorialize where needed in guides, protocols or posting on ERCOT’s MIS.  
9/9/14: 
· RMS unanimously approved to sunset STTF
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