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1.0 Use Cases/Requirements

Requirement Gathering
Participation by Market Participants from the beginning of the project is suggested.  The Taskforce ran into some problems with requests and changes came in late in the project which took effort to implement.

A “pens down” period for no more changes might need to be put in place to prevent late suggestions on requirements for next Phase.  If suggestions are made after this time period then they will have to be implemented in the next release or a SIR.

Timeframe

The fast paced timeframe kept everyone current on the project.  It did not leave time for people to forget about the changes within the project.

Planning 

There was a lot of changes with Release 2 while Release 1, 3 and 4 were relatively smaller.  There did not seem to be any issues with this schedule from a testing or development standpoint.

Format of Requirements

Development stated that they were easy to use and follow.

2.0 Documentation

Timeliness

Documents are requested to be provided earlier so that the Taskforce participants have time to review them before meeting.

Material

There were no suggestions for additional documentation other than the ones provided for Phase 2 project:


-Conceptual Design


- Business Requirements


- Technical Walkthroughs


- API information


- Bulk Insert templates


- Business design


- Training documentation


- Use Cases


-Timeline


-Release Buckets


- Meeting Notes


- Script Matrix


- MarkeTrak schedule of activities and meetings


Link to Testing



_*Scripts

Orientation Presentation

Clarity
Documents were not always consistent, specifically the conceptual design versus the detail design.  We need to get a clear consensus on which document takes precedence over the other if they include different information.

3.0 Testing
Overall

Overall testing went well.  However some improvements were requested:

· Possibly have the testing group in one room at the same time so that emails are not needed and it would reduce stress.  Having the emails sent were great but hard to keep up with and interrupted the flow of the test.

· A testing orientation (either by meeting or conference call) would have been nice for testing Market Participants to have as a refresher after the first Market Orientation for Release 2.

· When reporting problems with the environment it is requested that Market Participants email to the ERCOT testing distribution list and not to individuals on the team so the information is communicated to everyone.
Testing Environment
A fully functional test environment with validations was suggested so that everything can be tested effectively.
Wiping all of the information for Release 3 and starting over caused several issues.  

WSDL
There were several WSDL/XSD changes during the lifetime of the project. This was because the ERCOT development team wanted to keep Market Participant’s development teams up to date on any changes that were put in place.  It was suggested that we give a number of expected wsdl/xsd releases for each new project release.

4.0 Training

Communication within companies

For some Market Participants the project training was communicated down to the user level.  But there is still a problem with others, especially with the increased amount of required fields in each subtype.  More participation is needed to get the information communicated down within their company.

Training document 

The training document material was adequate and Market Participants were able to use it to create their own training documentation for internal use.  Would like to have it delivered sooner and possibly send it to one individual for each CR and TDSP to verify that they have received the information.
Training sessions

Suggestion to have separate release trainings available for Market Participants no matter how small the release changes are instead of having them incorporated into the entire MarkeTrak Workshop training session.

Online training a possibility for future MarkeTrak trainings.

5.0 Communication

Overall

Encourage Administrators to sign up for outage listserv distribution list so that they are aware of the SIRs going in on a release weekend.  

6.0 Project Management

Overall
Overall consensus was that it went very well.  The multiple releases for Phase 2 worked really well so Market Participants didn’t have to wait a long time for smaller changes.

7.0 Other
Resources
ERCOT testing team had enough resources to cover the testing period.

