SCR756 Part B – High Level Timeline DRAFT:

1. Planning Phase: ~ (End of 2013) Complete
a. July/August – Review remaining Requirements and Use Cases for PartB before the initial planning phase begins
b. Business requirements for the market will be received from ERCOT ~ end of Dec. 2013

2. Execution/Development: ~ 3 Months (Start Jan 2014 –March 2014) Complete
3. Testing Phase: ~ 3 Months (Start April 2014) 
a. Includes UAT Testing/ITesting/Training documentation
b. Begin developing training materials and identify dates for training sessions 
c. Start identifying sections in the User’s Guide (UG) to update (Start August 2013 – June of 2014) Complete
i. Define what’s not working well in the current UG

ii. Clarification

d.  WSDL Update 85% complete.  (~100% Early July 2014) Complete (Final WSDL Received 07.23.14)
e. ~ CERT Market testing begin July 14th, 2014.  May start sooner if ITesting is complete at ERCOT.  “In Progress” (ERCOT opened CERT to market testing PR010_03 scripts on 07.14 but ERCOT was still testing internally.
f. Need to confirm BlackOut/Market testing dates – no additional BlackOut time needed for PR010_03. Currently BO going in on 06.16.04-06.27.14.  (07.29.14) D.Michelsen stated BO time scheduled to end 08/05/14 but would ask for additional time since Go-Live has been moved out to 08/17/14.
4. Market Training: ~ 1 Month (May 2014-June 2014) Complete
a. Coordinate training sessions close to implementation weekend at least 5 weeks before migration weekend

b. Training Dates:

i. June 05, 2014- MTTF Meeting (Tentative TF Overview Training) Complete 
ii. June 9, 2014- Houston Training (CNP host) Complete
iii. June 17, 2014- Dallas Training ( ONCOR host) Complete
iv. June 24, 2014- Austin Training (ERCOT host) Complete
c. TF/ERCOT provided final draft for PartB training materials.  (June 5th, 2014) Complete
5. Implementation: Weekend (August 16th – 17th) New URL for the GUI will be sent via Market Notice with new implementation weekend.
a. Usually implemented during an ERCOT I.T. Retail release (Included in SLA)

b. Is there a ‘Contingency weekend’ date range? August 1st-3rd, 2014. Original contingency weekend was scheduled for 08/1/14 but now no contingency weekend since implementation was moved out to 08/17/14.
6. Stabilization: ~ 4 -6 Weeks (August 18th – September 30th)
a. Lessons Learned (The MTTF will begin sessions August 26th, 2014)
