DRAFT Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Wednesday, July 16, 2014 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric
	

	Marsh, Tony
	MAMO Enterprises
	

	Power, David
	Public Citizen
	

	Schatz, John
	Luminant
	

	Scott, Kathy
	CenterPoint Energy
	

	Starr, Lee
	Bryan Texas Utilities 
	

	Traffanstedt, Jill
	Lower Colorado River Authority
	

	Trenary, Michelle
	Tenaska Power Services
	Alternate Rep. for Eli Worley


Guests:

	Bernier, Monica
	Calpine
	Via Teleconference

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Brown, Jeff
	Shell Energy
	Via Teleconference

	Calzada, Gricelda
	AEP
	 

	Echols, Ed
	Oncor
	 

	Galvin, Jim
	Energy Future Holdings 
	

	Helton, Bob
	GDF Suez
	

	Lee, Jim
	Direct Energy
	

	Jacobs, Kaci
	TXU
	Via Teleconference

	Lyles, Dough
	BTU
	

	Martin, Stacy
	Calpine
	Via Teleconference

	Perry, Kim
	STEC
	Via Teleconference

	Raj, Priya
	Ventyx/ABB
	Via Teleconference

	Raju, Samyuktha
	Power Costs Inc. 
	Via Teleconference 

	Rehfeldt, Diana
	TNMP
	Via Teleconference

	Saladino, Dale
	QSE Services
	Via Teleconference

	Saladino, Paul
	Entrust Energy Inc. 
	Via Teleconference

	Thomas, Julie
	Luminant
	Via Teleconference

	Trout, Seth
	Customized Energy Solutions 
	Via Teleconference


ERCOT Staff:

	Clifton, Suzy
	
	 

	Felton, Trey
	
	 

	Hailu, Ted
	
	

	Manning, Brian
	
	Via Teleconference

	Holt, Blake
	
	

	Phillips, Cory
	
	Via Teleconference

	Ruane, Mark
	
	

	Spells, Vanessa
	
	

	Tindall, Sandra
	
	

	Tozer, Matt
	
	

	Tucker, Don
	
	


2014 COPS Chair Harika Basaran called the July 16, 2014 COPS meeting to order at 9:32 a.m.  
Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review at http://www.ercot.com/about/governance/index.html.  

Agenda Review & Roll Call

Ms. Basaran reviewed items scheduled for a vote at this meeting and noted changes to the agenda.
Consider Approval of Meeting Minutes

May 14, 2014 

Consideration of the draft May 14, 2014 COPS meeting minutes was deferred to the September 10, 2014 COPS meeting.
Technical Advisory Committee (TAC) Meeting Update  
Ms. Basaran reported the disposition of Revision Requests considered at the June 26, 2014 TAC meeting. Ms. Basaran encouraged Market Participants to attend the TAC/ TAC Subcommittee Structural and Procedural Review on August 27, 2014 at the MET Center.   
Retail Market Subcommittee (RMS) Meeting Update (see Key Documents)
Kathy Scott reported highlights of the June 3, 2014 RMS meeting including Revision Requests recommended for approval.  Ms. Scott encouraged Market Participants to attend the AMS Data Workshop II, ERCOT AMS Data Monitoring and Processes on August 4, 2014 at the MET Center.   
ERCOT Updates (see Key Documents)
IT Service Availability Metrics

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations met their respective Service Level Agreement (SLA) targets for June 2014.  
Nodal Protocol Revision Request (NPRR570), Reduce RTM Settlement Timeline to Operating Day Plus Five, Phase 2 Settlement Timeline Update

Blake Holt presented the NPRR570 Phase 2 Settlement Timeline update.  Matt Tozer noted that no significant issues were identified by ERCOT in the reduction of the Real-Time Market (RTM) Final Settlement to 55 days after Operating Day (OD).  

System Change Request (SCR) 772, New Extract for Five Minute Interval Settlement Update

Ted Hailu provided an update on System Change Request (SCR) 772 and noted that the project is currently scheduled for a 2015 Release One implementation.      

Seasonal Adjustment Factor (SAF) Changes
Mark Ruane provided an update on the SAF changes and presented the impacts on total aggregate exposure and market excess collateral.  Market Participants were concerned with the short notice of implementation and effect the SAF changes had to their hedging and risk management strategies.  Mr. Ruane summarized the timeline and vetting process through the Credit Work Group (CWG) and Market Credit Working Group (MCWG), TAC and the Finance and Audit Committee.     
NPRR632, Eliminate Manual Calculations When Producing 4-CP Billing Determinant Data

Don Tucker reviewed NPRR632 and noted the language changes eliminate the manual calculation of Transmission and/or Distribution Service Provider (TDSP) 4-Coincident Peak (4-CP) data, increase transparency allowing shadow settlement capability, and clarify treatment of Block Load Transfer (BLT) Loads.  

Lee Starr moved endorse NPRR628 as submitted.  Michelle Trenary seconded the motion.  The motion carried with one abstention from the Municipal Market Segment (Ms. Basaran).  The Consumer Market Segment was not present for the vote.     
Working Group/Task Force Updates 
Working Group / Task Force Leadership Confirmation
Jill Traffanstedt moved to approve Ms. Thomas and Ms. Jacobs as MISUG Chair and Vice Chair, respectively.  Mr. Starr seconded the motion.  The motion carried unanimously.  The Consumer Segment was not present for the vote.  
Communications and Settlement Working Group (CSWG)
Jim Galvin provided an update on CSWG activities.  Mr. Galvin presented analysis of the percentage change in Initial to Final Settlement on the shortened timeline (Initial Settlement to five days and  Final Settlement to the 55th day after the Operating Day); and noted the reduced RTM Settlement timeline did not have a significant impact on volatility.  Eddie Johnson stated that although the analysis did not reflect significant impacts, Market Participants had to make significant changes in their processes due to the shortened timeline.  Ms. Basaran stated that various NPRRs and enhancements related to credit were being vetted by stakeholders and that these changes needed to be considered before approaching any further reduction of the Settlement timeline. 

NPRR628, Notification of Financial Impact of Settlement Disputes    
Mr. Galvin provided an update on NPRR628.  

Jim Lee moved to endorse NPRR628 as submitted.  Ms. Trenary seconded the motion.  The motion carried unanimously.  The Consumer Segment was not present for the vote.  
Profiling Working Group (PWG)

Ed Echols provided an update on PWG activities, including the 2014 Annual Validation List.  Mr. Echols presented the 2013 Unaccounted for Energy (UFE) Analysis Report, highlighting that the UFE range was plus or minus one percent in 2013, the smallest range to date for the ERCOT market.           

MISUG

Ms. Thomas reviewed MISUG activities, including a list of fifteen reports manually produced by ERCOT that MISUG recommends for discontinuation or decommissioning.  Ms. Thomas encouraged market participants to attend the MISUG Workshop: Data and format of the Daily Grid Operation Report on August 27, 2014 at the MET Center.  
Other Business

	Meeting Schedule 

Market Participants discussed the COPS 2014 meeting schedule.  Ms. Basaran cancelled the August 13, 2014 COPS meeting.  
Adjournment

Ms. Basaran adjourned the July 16, 2014 COPS meeting at 12:37 p.m.     

 


� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2014/07/20140716-COPS" �http://www.ercot.com/calendar/2014/07/20140716-COPS�
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