	Topic
	Time
	Presenter

	Introduction
	8:00 a.m.
	Mark Henry, Texas RE

	ERCOT Meteorologist Winter Outlook
	8:30 a.m.
	Chris Coleman, ERCOT

	Lessons Learned and Best Practices - Wise County Power Company
	9:00 a.m.
	Steven Bates, GDF Suez

	Lessons Learned and Best Practices - Gregory Power Plant
	9:30 a.m.
	Mario De La Cruz, NRG

	Break
	9:45 a.m.
	 

	Wind Generation Experience and Preparations
	10:00 a.m.
	John McKay, AES Buffalo Gap

	Heat Trace Presentation: Design, Observations, Maintenance
	10:40 a.m.
	Timothy Mullen, Diamond Thermal Systems

	Observations from Previous Spot Checks and Focus for Upcoming Spot Checks
	11:20 a.m.
	Alan Allgower, ERCOT

	Q&A and Wrap-up
	11:50 a.m.
	All presenters



