Proposal for the formation of an ERCOT Trainers Working Group 

Executive Summary: 
Over the past several years the training required by ERCOT Nodal Protocols and Guides as well as NERC PER-005-2 has increased the need for a more collaborative effort on the part of trainers from the TOs, QSEs, and ERCOT. Coordination of severe weather drills, Black Start training, the ERCOT Operations Training Seminar and periodic updates to the ERCOT Fundamentals Manual have required multiple meetings from multiple working groups and task forces. 

We are suggesting a consolidation of these tasks into a Trainers Working Group (TWG) where collaboration of training personnel across the system can take place for the express purpose of meeting requirements set out by ERCOT Nodal Protocols, Operating Guides and NERC Standards. 

Purpose:

The TWG will create a collaborative training environment among all TOs, QSEs, and ERCOT and will allow for use of resources that has not been possible in the past. 
The group will be made up of trainers and those responsible for training from all entities. This will eliminate the need to conduct training business as an ancillary part of the other task forces and working groups. It will also give trainers from throughout the ERCOT interconnection the opportunity to participate in ERCOT sponsored training. 

While the BSWG and OTF support training as a collateral function, other groups such as the Seminar Task Force and the Fundamentals Task Force have a primary focus on training. 
The consolidation of the training functions from these groups should be a time saver for those who participate in multiple groups. 

Goals: 
The goals of the TWG will be to address the training requirements of the ERCOT Nodal Protocols and Operating Guides as well as PER-005-2 and lend assistance for support of the Annual ERCOT Operations Training Seminar, Annual Black Start Training, Severe Weather Drills, and ERCOT Fundamentals updates. 

It is important to note that ERCOT will not be responsible for all training of all TOs, and QSEs outside the requirements of the ERCOT Nodal Protocols and Operating Guides but, would support, where possible, the training of all and will support reciprocity among the entities supporting the group. 

ERCOT will be responsible for the required yearly ERCOT Black Start training, the ERCOT Operations Training Seminar, Severe Weather Drills, and the ERCOT Fundamentals Manual update and Exam process. ERCOT will work with the TWG to more effectively plan and coordinate these responsibilities. 

Participation:  
Because the TWG will be addressing training associated with NERC and ERCOT requirements, it is preferable that the group consists of trainers from ERCOT Stakeholders. There will also be a small part of the TWG that will perform the updates to the ERCOT Fundamentals Manual and evaluate the ERCOT System Operator Certification Exam. This group will be required to sign a Non-Disclosure Agreement in order to maintain exam integrity. Holding the ERCOT System Operator Certification will be a prerequisite for all individuals who work on the ERCOT Fundamentals Manual rewrite and exam writing group. 
Scope: 
The Trainers Working Group (TWG) is responsible, with the oversight of ERCOT ISO, for developing training topics and securing presenters for the Annual ERCOT Operators Training Seminar, discussing changes to the Annual ERCOT Black Start training, developing annual Severe Weather Drills, updating the ERCOT Fundamentals Manual and rewriting exam questions as necessary. 

The TWG will focus on training to support the reliable operation of the ERCOT System and will report to the Reliability Operations Subcommittee (ROS) with input from the Operations Working Group (OWG).  
The TWG will provide a forum to discuss and provide guidance on training related issues affecting the various market participants within ERCOT.  The TWG will consist of ERCOT and Market Participant trainers and operators with the necessary knowledge, skills, and experience.

