Operations Working Group Report
May, 2014
The Operations Working Group (OWG) met on April 23, 2014 and considered the following:

OWG Meeting Notes Review – 
The working group reviewed and approved the March 2014 meeting notes with minor changes.

Revision Request Review – 
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	Implement Operational Preparedness for Geomagnetic Disturbances

	Language Review

	OWG Action:  Recommend for IA[image: image2.png]




	Discussion:

a. This NOGRR sets up a process through which ERCOT and Transmission Service Providers (TSPs) will develop Geomagnetic Disturbance (GMD) Operating Plans that will be coordinated across the ERCOT Region and provides for communication of information regarding those Plans. (GMDTF)  OWG recommended approval of the NOGRR with ERCOT comments. It will return with IA for next meeting.



	

	

	

	


Operations Report – 

· Reviewed the report; comments/questions were answered by ERCOT personnel. 
Operations Task Force Report 

· No items to report.
Seminar Task Force Report
· No items to report.
Texas RE Update Report 

Standards updates including CIP 14 were presented and questions were answered. Mark Henry gave an update on the possible impacts for the New BES definition effective July 1st 2014.
System Operations Report 

· Reviewed the TCEQ process of enforcement discretion on air permitting requirements during EEA as noted in the Market Notice that was sent out on April 11, 2014.
Other – 
· Group Discussion regarding ERCOT tool outages.  Discussed how to adequately monitor the system when one or all the ERCOT tools are outaged (RTCA, State Estimator, VSAT, TSAT or the entire EMS). Procedure changes detailed and several questions fielded by ERCOT.
· ROS directive - Voltage support requirement for all Generation Resources greater than 20 MVA. (See Protocol Section 3.15, paragraph 2) Update on offline discussions. Discussions reviewed. No action needed at this time. Isabell with ERCOT is reviewing language submitted by Walter!
· ROS directive - New assignment OWG to evaluate concerns that ERCOT has to bring RUC units earlier than required because of unit start-up failures; review need for ERCOT Operating procedures for RUCing units. ERCOT is working on operation criteria/procedure for severe weather unit commitments based on the February 2, 2011 and January 6, 2014 winter events. QMWG will be looking at the make whole issue around RUCing units on early at their next meeting.
· Voltage Control Workshop – was held from 2pm – 3:30pm.

· ERCOT Jeff Healy gave a presentation to the group based on ALDR, DSPs are outside of .97PF.  TSPs should be going to DSPs for voltage support when needing to regain dynamic reactive reserves.  Jeff also says he does not see a reliability issue with ALDR results. 
· Review list of Nodal Protocol and Operating Guide sections from Texas RE on voltage control. Discussion Non-binding document – Steady State Voltage Control (can probably leverage 20% of this document to make language changes to NP3.15.  David (Texas RE) wants to focus on planning and real time operations and delineate each entity’s responsibility.

· Discussed the development of a task list for a small group to research and report back at the next OWG meeting.
Future Meeting Dates – 

· Wednesday May 19, 2014 – at the ERCOT Met Center room 206B.
