Operations Working Group Meeting
Wednesday, 4/23/14
Austin - MET Center

In Attendance:
	Frank Owens – Cross Texas Transmission 
	David Penney – Texas RE

	Michael Cruz-Montes – Centerpoint Energy
	John Warren – LCRA

	Sherry Looney – Luminant
	Robert Bailey – NRG

	Laura Zotter – Austin Energy
	Jerry Williams – Lone Star

	Kevin Morley – Centerpoint Energy
	David Turner – Lone Star

	Robert Avila – Brownsville – P.U.B.
	Mark Henry – Texas RE

	Tip Tipton – Brazos Electric Coop.
	Karl Tammar – Sharyland Utilities

	Paul Rocha – Centerpoint Energy
	Stan Morris – TNMP

	John Abel – Oncor
	Stephen Solis – ERCOT

	Rick Gillean – Cross Texas Transmission
	Agee Springer – ERCOT

	Hugo Mena – Electric Power Engineers, Inc.
Chad Thompson – ERCOT
Colleen Frosch – ERCOT
Kelly Landry – ERCOT
Louis Kubala – AEP
	Billy Reid – Austin Energy
Curtis Graves – Austin Energy
Lei Ye – Austin Energy
Jeff Healy – ERCOT


Dial-In Attendees: 

	Greg Froehling – Rayburn Electric 
Don Blackburn – Luminant

	Clayton Greer – Morgan Stanley 



1. Antitrust Admonition
Meeting scheduled to open at 9:00 but was delayed due to issues with conference call. Meeting opened at 9:15 with a review of the Antitrust Admonition by Frank Owens.
2. ROS Meeting 
ROS Meeting Report new assignment OWG to evaluate concerns that ERCOT has to bring RUC units earlier than required because of unit start-up failures; review need for ERCOT Operating procedures for RUCing units. Joint discussions with CMWG was scheduled to start at 10:45 but did not begin until 10:55. Discussion of RUC procedures were discussed with a focus on RUC reasoning. 
3. March OWG Meeting Notes
Reviewed notes, no changes identified.
4. NOGRR Reviews
a. 129NOGRR Implement Operational Preparedness for Geomagnetic Disturbances. This NOGRR sets up a process through which ERCOT and Transmission Service Providers (TSPs) will develop Geomagnetic Disturbance (GMD) Operating Plans that will be coordinated across the ERCOT Region and provides for communication of information regarding those Plans. (GMDTF) Language Review. History and motivation behind NOGRR was detailed. NOGRR language reviewed by OWG and several points were discussed. OWG recommended approval of the NOGRR with ERCOT comments.
5. Monthly Operations Report
Reviewed the report; comments/questions were answered by ERCOT personnel.
6. Operations Task Force
No items on this month’s agenda.
7. Texas RE Update Report 
Standards updates including CIP 14 were presented and questions were answered.
8. System Operations Report
Reviewed the TCEQ process of enforcement discretion on air permitting requirements during EEA as noted in the Market Notice that was sent out on April 11, 2014.

9. Seminar Task Force Report
No item this month.
10. Other
Group Discussion regarding ERCOT tool outages.  Discussed how to adequately monitor the system when one or all the ERCOT tools are outaged (RTCA, State Estimator, VSAT, TSAT or the entire EMS). Procedure changes detailed and several questions fielded by ERCOT.
ROS directive - Voltage support requirement for all Generation Resources greater than 20 MVA. (See Protocol Section 3.15, paragraph 2) Update on offline discussions. ERCOT Isabell is reviewing language submitted by Walter.  Was not discussed at this month’s meeting.
ERCOT personnel gave a short presentation on UFLS surveys for TDSPs. 

ERCOT personnel gave a presentation on managing constraints in Energy Emergency Alert (EEA) conditions. Several questions were answered. No actions were taken by OWG.
11. Future Meeting Date

Monday May 19th, 2014 
12. Voltage Control Workshop
Meeting transitioned into voltage control workshop at 14:05.
