APPROVED

Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Wednesday, February 12, 2014 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Garcia, Beatrice
	Calpine
	Via Teleconference

	Johnson, Eddie
	Brazos Electric
	

	Marsh, Tony
	MAMO Enterprises
	

	Schatz, John
	Luminant
	

	Scott, Kathy
	CenterPoint Energy
	

	Starr, Lee
	Bryan Texas Utilities 
	Via Teleconference

	Traffanstedt, Jill
	LCRA
	

	Worley, Eli
	Tenaska Power Services
	


Guests:

	Bernier, Monica
	Calpine
	Via Teleconference

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Calzada, Gricelda
	AEP
	Via Teleconference

	Castle, Laura
	Constellation
	Via Teleconference

	Echols, Ed
	Oncor Electric Delivery  
	

	Galvin, Jim
	Luminant
	

	Lee, Jim
	Direct Energy
	

	Martin, Stacy
	Calpine
	Via Teleconference

	McKeever, Debbie
	Oncor Electric Delivery
	Via Teleconference

	Perry, Kim
	STEC
	Via Teleconference

	Raj, Priya
	Ventyx/ABB
	Via Teleconference

	Reyes, A.
	CPS Energy
	Via Teleconference 

	Sandidge, Clint
	Noble Solutions
	Via Teleconference

	Stappers, Hugo
	SoftSmiths
	Via Teleconference

	Thomson, Thayil
	Power Costs
	Via Teleconference

	Trout, Seth
	Customized Energy Solutions 
	Via Teleconference

	Velasquez, Ivan
	Oncor Electric Delivery
	Via Teleconference


ERCOT Staff:

	Clifton, Suzy
Felton, Trey
	
	

	Pagliai, Dave
	
	

	Tindall, Sandra
	
	

	Tozer, Matt
	
	


Suzy Clifton called the meeting to order at 9:32 a.m. 
Antitrust Admonition

Ms. Clifton read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Chair and Vice Chair Elections
Ms. Clifton reviewed the leadership election process per the Electric Reliability Council of Texas Technical Advisory Committee Procedures for COPS Chair and Vice-Chair and opened the floor for nominations for the 2014 COPS Chair.
Kathy Scott nominated Harika Basaran for 2014 COPS Chair.  Ms. Basaran accepted the nomination.  No other nominations were offered.  Ms. Basaran was named 2014 COPS Chair by acclamation.  
Ms. Clifton opened the floor for nominations for 2014 COPS Vice-Chair.

Ms. Basaran nominated Tony Marsh for 2014 COPS Vice-Chair.  Mr. Marsh accepted the nomination.  No other nominations were offered.  Mr. Marsh was named 2014 COPS Vice-Chair by acclamation.  
Agenda Review & Roll Call

There were no changes to the agenda.
Consider Approval of Meeting Minutes

Ms. Clifton reviewed the December 16, 2013 draft COPS meeting minutes.     

Ms. Scott moved to approve the December 16, 2013 COPS meeting minutes as presented.  Jill Traffanstedt seconded the motion.  The motion carried unanimously.  The Consumer, Independent Generator, and Independent Retail Electric Provider (IREP) Market Segments were not present for the vote. 
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reported highlights of the January 28, 2014 TAC meeting including Nodal Protocol Revision Requests (NPRRs) and Other Binding Documents (OBDs) recommended for approval by TAC.   
2014 TAC Goals 

Ms. Basaran reviewed the draft 2014 TAC goals.   
Retail Market Subcommittee (RMS) Meeting Update (see Key Documents)
Ms. Scott reported highlights of the January 10, 2014 and February 4, 2014 RMS meetings and RMS working group and task force activities.  
ERCOT Updates (see Key Documents)
IT Service Availability Metrics

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations met their respective Service Level Agreement (SLA) targets for January 2014.  Mr. Felton stated that the Retail Release Window scheduled for February 22, 2014 through February 23, 2014 is re-scheduled for March 23, 2014 through March 24, 2014. 
Reduce Real-Time Market (RTM) Settlement Timeline

Ms. Basaran asked Market Participants to identify any issues regarding Phase One of NPRR570, Reduce RTM Settlement Timeline to Operating Day Plus Five, as Phase Two of NPRR570 would be effective May 1, 2014.  Matt Tozer noted that ERCOT had a smooth transition to Operating Day plus six and has not identified any issues.   
NPRR568, Real-Time Reserve Price Adder Based on Operating Reserve Demand Curve Training
Mr. Tozer stated NPRR568 is scheduled for a June 1, 2014 delivery.  Mr. Tozer stated NPRR591, As-Built Clarification and Corrections Related to NPRR568 and NPRR555, provides more details for Qualified Scheduling Entities (QSEs) when creating shadow Settlements and calculations.  Mr. Tozer stated ERCOT would host a training workshop for implementation of NPRR568 and NPRR591.   
NPRR592, Clarification of Meter Repair Timelines for RTM Settlements 

Ms. Basaran provided a history of NPRR570 and stated that NPRR592 would clarify the six hour notice.  
Mr. Tozer discussed the impacts on the time frame from twelve to six hours and the impact on weekends and holidays going from six days to five days with estimated data.  Mr. Tozer noted that discussions of the issue were continuing at the Meter Working Group (MWG) and that Settlement Metering Operating Guide Revision Request (SMOGRR) 014, Communications Regarding EPS Meter Repairs, and Related Notice Deadlines and Clarifications, supported the implementation of NPRR570.  
Working Group/Task Force Updates (see Key Documents)
Working Group / Task Force Leadership Confirmation
Ms. Basaran stated Jim Galvin was selected to continue to serve as Communications and Settlement Working Group (CSWG) Chair and that Heddie Lookadoo was selected to continue as CSWG Vice Chair.   
Eddie Johnson moved to approve the CSWG Chair and Vice Chair as presented.  Ms. Scott seconded the motion.  The motion carried unanimously.  The Consumer, Independent Generator, and IREP Market Segments were not present for the vote. 
CSWG
Mr. Galvin reviewed CSWG activities and the reduction of the RTM Settlement timeline.   Mr. Galvin stated that in Phase One there were no significant issues identified.  Mr. Galvin presented the initial to final Load comparison and noted the significant swings in November were not uncommon considering the cold weather and holiday period.  Ms. Basaran requested that CSWG provide this analysis on a monthly basis to COPS.     

Profiling Working Group (PWG)

Ed Echols provided an update on PWG activities and the continued discussion of the market benefits and market hurdles of the Advanced Metering System (AMS) vs. Interval Data Recorder (IDR) meters.  
Market Information System User Group (MISUG)

No update was provided.  

Other Business

COPS Meeting Schedule
Ms. Basaran stated to maximize efficiency in scheduling meetings and in review of the timeline for items to be submitted to TAC, the COPS March meeting would be rescheduled to March 17, 2014 from 1:00 p.m. to 4:00 p.m. following the CSWG morning meeting.  Ms. Basaran requested ERCOT host the NPRR568 workshop on April 9, 2014 and COPS would cancel their April meeting.  Mr. Tozer stated ERCOT would be providing confirmed dates for the NPRR568 workshop in the near future.  

Late fees/PrePay Accounts 

Mr. Tozer stated ERCOT was reviewing ways to change the process for late fees and prepay accounts and requested market participant input on improvements.  

Adjournment

Ms. Basaran adjourned the meeting at 11:30 a.m.    
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2014/02/20140212-COPS" �http://www.ercot.com/calendar/2014/02/20140212-COPS�
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