DRAFT Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Monday, March 17, 2014 – 1:00 p.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric
	

	Marsh, Tony
	MAMO Enterprises
	

	Scott, Kathy
	CenterPoint Energy
	

	Starr, Lee
	Bryan Texas Utilities 
	


Guests:

	Bernier, Monica
	Calpine
	Via Teleconference

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Calzada, Gricelda
	AEP
	Via Teleconference

	Delgado, Hernando
	Power Costs
	Via Teleconference

	Echols, Ed
	Oncor
	

	Galvin, Jim
	Luminant
	

	Jacobs, Kaci
	TXU
	Via Teleconference

	Lee, Jim
	Direct Energy
	

	Martin, Stacy
	Calpine
	Via Teleconference

	Raj, Priya
	Ventyx/ABB
	Via Teleconference

	Rehfeldt, Diana
	TNMP
	

	Reyes, Amanda
	CPS Energy
	Via Teleconference

	Sandidge, Clint
	Noble Solutions
	Via Teleconference

	Thomson, Thayil
	Power Costs
	Via Teleconference

	Trout, Seth
	Customized Energy Solutions 
	Via Teleconference

	White, Lauri
	AEP
	

	Wiegand, Sheri
	TXU
	Via Teleconference

	Williams, Lori
	BTU 
	 


ERCOT Staff:

	Bauld, Mandy 
	
	

	Clifton, Suzy
	
	 

	Felton, Trey
	
	

	Hailu, Ted
	
	

	Pabbisetty, Suresh
	
	

	Tindall, Sandra
	
	Via Teleconference

	Tozer, Matt
	
	

	Tucker, Don
	
	

	Zapanta, Zaldy
	
	Via Teleconference


Harika Basaran called the meeting to order at 1:00 p.m. 
Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review & Roll Call

Ms. Basaran reviewed items scheduled for a vote at this meeting and noted changes to the agenda.
Consider Approval of Meeting Minutes

Draft February 12, 2014 COPS Meeting Minutes (Vote)
Consideration of the draft February 12, 2014 COPS meeting minutes was deferred to the 5/14/14 COPS meeting.

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reported highlights of the 2/27/14 TAC meeting including Nodal Protocol Revision Requests (NPRRs) and Other Binding Documents (OBDs) recommended for approval by TAC.  Ms. Basaran provided a summary of the ERCOT Committee Education on Project Priority List and Discussion of Business Case/Cost Benefit Analysis Process and Project Funding that was presented to the ERCOT Board, TAC, and Protocol Revision Subcommittee (PRS).  Ms. Basaran stated that potentially, future Revision Requests with an impact of over 100K or benefiting limited Market Segments will require a detailed Business Case.  
Retail Market Subcommittee (RMS) Meeting Update (see Key Documents)
Kathy Scott reported highlights of the 3/4/14 RMS meeting and current RMS issues, including NPRR602, Exemption for Sharyland Brady Load Transition.  Ms. Scott reviewed RMS working group and task force activities and provided an update on the Mass Transition Maximum Daily Volume.  
	Referrals (See Key Documents) 
PRS: NPRR596, External Load Serving Entities  
Don Tucker provided a highlight of NPRR596 and the discussions at various stakeholder meetings.  Ms. Basaran noted that NPRR596 is necessary to address existing and future instances of Settlement alignment issues without creating any discriminatory or preferred treatment of any Load Serving Entity (LSE).
Ms. Scott moved to endorse NPRR596 as submitted.  Lee Starr seconded the motion.  The motion carried unanimously.  The Consumer, Independent Generator and Independent Retail Electric Provider (IREP) Market Segments were not present for the vote.  

COPS Voting Items (See Key Documents) 

Phase 2, Implementation of NPRR570, Reduce RTM Settlement Timeline to Operating Day Plus Five 

Jim Galvin provided an update on Phase 2, Implementation of NPRR570 – Operating Day plus five.  Mr. Galvin stated there were no significant impacts for Market Participants or ERCOT for Operating Day plus six; and that there was no variance from the analysis of Final Settlement data.  




Mr. Starr moved to endorse Phase 2, Implementation of NPRR570 – Operating Day plus five.  Ms. Scott seconded the motion.  The motion carried unanimously.  The Consumer, Independent Generator and Independent Retail Electric Provider (IREP) Market Segments were not present for the vote.  
Settlement Metering Operating Guide Revision Request (SMOGRR) 014, Communications Regarding ERCOT Polled Settlement (EPS) Meter Repairs, and Related Notice Deadlines and Clarifications 

Mr. Tucker provided an update on SMOGRR014, stating that the Impact Analysis for SMOGG014 would be considered at the 3/20/14 Metering Working Group (MWG) meeting.  
ERCOT Updates (see Key Documents)
IT Service Availability Metrics

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations met their respective Service Level Agreement (SLA) targets for February 2014; that an infrastructure failure on 3/11/14 affected numerous market systems and that services were restored at an alternate data center between 3/12/14 and 3/14/14; and that they were still in the recovery process and would provide specific timing and SLA impacts in the Incident Summary Report.  
	Draft NPRR - Market Notices for Resettlement Statements and True-up Settlement Timeline Changes 
Draft Commercial Operations Market Guide Revision Request (COPMGRR) – WAN Market Notice Requirement

Ted Hailu reviewed the draft NPRR, Market Notices for Resettlement Statements and True-up Settlement Timeline Changes and draft COPMGRR, WAN Market Notice Requirement.  



Working Group/Task Force Updates 
Working Group / Task Force Leadership Confirmation
No action was taken at this time. 
Communications and Settlement Working Group (CSWG)
Mr. Galvin highlighted CSWG activities including future review of communication processes in market guides along with continuing to review implications of Settlement timeline change.
Profiling Working Group (PWG)

No update was provided.  
Market Information System User Group (MISUG)

No update was provided.  

Other Business
Telemetry-to-EPS Meter Proof of Concept
Mr. Tucker highlighted the MWG proof of concept efforts for Mapping of Telemetry points to EPS Meter Points to aid in the estimation process for missing EPS Meter data. Mr. Tucker stated ERCOT and MWG would like Transmission and/or Distribution Service Providers (TDSPs) participation in providing telemetry data and identification points where one to one mapping can be established.  
NPRR601, Inclusion of Incremental Exposure in Mass Transitions to Counter-Parties that are Registered as QSEs and LSEs and Provide POLR Service

Suresh Pabbisetty provided an update on NPRR601.  Mr. Galvin stated CSWG had reviewed NPRR601 and supported the concept; however Market Participants were concerned with the associated costs of NPRR601 given the limited risk and suggested consideration of alternate solutions.    
Training for NPRR568, Real-Time Reserve Price Adder Based on Operating Reserve Demand Curve (ORDC) 
Ms. Basaran encouraged Market Participants to attend the ERCOT training offered in April 2014 in Dallas, Houston and Austin to understand the effects of the implementation of NPRR568.  The ERCOT Training schedule is located at:  http://

 HYPERLINK "http://www.ercot.com/services/training/index.html" www.ercot.com/services/training/index.html
COPS Meeting Schedule
Ms. Basaran stated to maximize efficiency the 4/9/14 COPS meeting will be cancelled, CSWG will meet on 4/21/14 as scheduled; the 5/19/14 CSWG meeting will be moved to 5/14/2014 from 9:30 a.m. to 12:00 p.m. and the 5/14/14 COPS meeting will follow from 1:00 p.m. to 4:00 p.m. 

Adjournment

Ms. Basaran adjourned the meeting at 2:40 p.m.     
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2014/03/20140317-COPS" �http://www.ercot.com/calendar/2014/03/20140317-COPS�
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