RMS Workshop- ERCOT’s Disaster Recover Processes – May 6, 2014
Location: ERCOT Austin Room 206B

7620 Metro Center Dr.
Austin, TX 78744 
Time: 1:00 PM – 04:00 PM                                                   




WebEx Conference
Teleconference: 1-877-668-4493

Meeting number: 657 512 391

Meeting password: Disaster

	Agenda Item
	Leading Discussion 
	

	· Introductions 
· Review of Agenda
· Antitrust Statement

	Isabelle Durham
	1:00 PM

	Time line of events from March 11th outage

	ERCOT- David Michelsen
	1:15 PM

	Overview of ERCOT Disaster Recovery Capability & Processes
· What is current transition process and capability from production to disaster recovery?

· What needs to be executed prior to and during Disaster Recovery?

· What is ERCOT’s Governance Process?

	ERCOT- David Michelsen
	1:30 PM

	Communication - time frames outside the initial notice 
· Contingency Plan  for communication when all systems are down including email 

· Communication outside Market Notice process

	ERCOT- David Michelsen
	2:00 PM

	Downtime process
· Define a ranking by system for the Retail Functionality by order of market priority and market need

· Requirements timeframes and processes impacted by each timelines 

· Operating Timelines 

· Is time of Day important (AM vs PM) or day of week and time of day? 

	All
	2:30 PM

	Workaround Process
· Are the current processed sufficient?

· Move-In(s)

· Switch Hold Removals

· Move-Outs(s)

· Others?


	ERCOT- David Michelsen
	3:00 PM

	Recovery Process – resort back to production
· How will ERCOT communicate the timeframes associated with production recovery process?


	ERCOT- David Michelsen
	3:30 PM

	Additional Items/Follow-ups and Action Items
	All
	4:00 PM

	Adjourn
	
	

	Future Meeting Dates:
	
	


