ERCOT Impact Analysis Report


	NPRR Number
	620
	NPRR Title
	Collateral Requirements for Counter-Parties with No Load or Generation

	Impact Analysis Date
	April 30, 2014

	Cost/Budgetary Impact
	Between $80k and $100K

	Estimated Project Time Requirements*
	Upon System Implementation.

Estimated project duration:  4 to 6 months

	ERCOT Staffing Impacts (across all areas)
	No impacts to ERCOT staffing.  

	ERCOT Computer System Impacts
	The following ERCOT systems would be impacted:
* Credit Monitoring & Management (CMM)

*  Enterprise Information Services (EIS)

	ERCOT Business Function Impacts
	Yes.  Credit calculations.  Reduction of the time allocated for Mass Transition risk should generally result in lower calculated exposure for affected Counter-Parties.  

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations and practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None offered.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None offered.


	Feasibility of Implementation

	Impact on Resource Availability:  None identified.
Impact on Other Projects:  None identified.


	Comments

	None.
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