PRS Report

	NPRR Number
	610
	NPRR Title
	Eliminate Late Fees and Late Fee Invoices

	Timeline
	Normal
	Action
	Recommended Approval

	Date of Decision
	April 10, 2014

	Proposed Effective Date
	To be determined.

	Priority and Rank Assigned
	To be determined.

	Nodal Protocol Sections Requiring Revision 
	9.1.2, Settlement Calendar 

9.7.3, Enforcing the Security of a Short-Paying Invoice Recipient

9.7.4, Late Fees and Late Fee Invoices for the Settlement Invoices (delete)
9.19, Partial Payments by Invoice Recipients

9.19.2.2, ERCOT Payment to Invoice Recipients for Default Uplift
20.9.1, Adjustments Based on Alternative Dispute Resolution

ERCOT Fee Schedule

	Other Binding Documents Requiring Revision or Related Revision Requests
	None.

	Revision Description
	This Nodal Protocol Revision Request (NPRR) eliminates late fees and related Late Fee Invoices. The imposition of late fees has not been effective in deterring late payments by Settlement Invoice Recipients. The late fees charged have not exceeded $100.  Section 16.11.6.2, ERCOT’s Remedies for Late Payments by a Market Participant, sufficiently addresses late payments.

	Reason for Revision
	 FORMCHECKBOX 
   
Addressing current operational issues

   Meeting strategic goals (tied to the ERCOT Strategic Plan or directed by the ERCOT Board)

 FORMCHECKBOX 
   Market efficiencies or enhancements
 FORMCHECKBOX 
   Administrative

   Regulatory requirements
   Other: (explain)

(please select all that apply)

	Credit Work Group Review
	To be determined.

	Procedural History
	· On 3/26/14, NPRR610 and an Impact Analysis were posted.

· On 4/10/14, PRS considered NPRR610.

	PRS Decision 
	On 4/10/14, PRS unanimously voted to recommend approval of NPRR610 as submitted.  All Market Segments were present for the vote.

	Summary of PRS Discussion
	On 4/10/14, there was no discussion.


	Business Case

	Qualitative Benefits
	· Eliminates the need for ERCOT to evaluate and validate the daily late fees and generate the monthly Late Fee Invoices.

· Reduces wire fees currently spent on an ineffective process.

	Quantitative Benefits
	

	Impact to Market Segments
	

	Credit Implications
	No.

	Other
	


	Sponsor

	Name
	Matt Tozer

	E-mail Address
	mtozer@ercot.com

	Company
	ERCOT

	Phone Number
	512-248-6332

	Cell Number
	

	Market Segment
	Not applicable.


	Market Rules Staff Contact

	Name
	Sandra Tindall

	E-Mail Address
	stindall@ercot.com

	Phone Number
	512-248-3867


	Comments Received

	Comment Author
	Comment Summary

	None.
	


	Comments


Please note that the following NPRRs also propose revisions to the following sections: 
· NPRR594, Clarifications to the ERCOT Fee Schedule and the Point-to-Point Option Award Fee, also proposes revisions to the ERCOT Fee Schedule.

· ERCOT Fee Schedule

· NPRR609, ERCOT System Administration Fee and User

· Section 19.1

· ERCOT Fee Schedule
· NPRR612, Reduction of Cure Period Subsequent to Event of Default
· Section 19.1

	Proposed Protocol Language Revision


9.1.2
Settlement Calendar 

(1)
ERCOT shall post and maintain on the Market Information System (MIS) Public Area a Settlement Calendar to denote, for each Operating Day, when:

(a)
Each scheduled Settlement Statement for the DAM will be issued under Section 9.2.4, DAM Statement, and Section 9.2.5, DAM Resettlement Statement;  

(b)
Each scheduled Settlement Statement for the Real-Time Market (RTM) will be issued under Section 9.5.4, RTM Initial Statement, Section 9.5.5, RTM Final Statement, Section 9.5.6, RTM Resettlement Statement, and Section 9.5.8, RTM True-Up Statement; 

(c)
Each Settlement Invoice will be issued under Section 9.6, Settlement Invoices for the Day-Ahead Market and Real-Time Market; 

(d)
Payments for the Settlement Invoice are due under Section 9.7, Payment Process for the Settlement Invoices; 



(e)
Each Default Uplift Invoice will be issued under Section 9.19, Partial Payments by Invoice Recipients;

(f)
Payments for Default Uplift Invoices are due under Section 9.19.1, Default Uplift Invoices;

(g)
Each Congestion Revenue Right (CRR) Auction Invoice will be issued under Section 9.8, CRR Auction Award Invoices; 

(h)
Payments for CRR Auction Invoices are due under Section 9.9, Payment Process for CRR Auction Invoices;

(i)
Each CRR Auction Revenue Distribution Invoice will be issued under Section 9.10, CRR Auction Revenue Distribution Invoices;

(j)
Payments for CRR Auction Revenue Distribution (CARD) Invoices are due under Section 9.11, Payment Process for CRR Auction Revenue Distribution;

(k)
Each CRR Balancing Account Invoice will be issued under Section 9.12, CRR Balancing Account Invoices; 

(l)
Payments for CRR Balancing Account Invoices are due under Section 9.13, Payment Process for the CRR Balancing Account; and

(m)
Settlement and billing disputes for each scheduled Settlement Statement of an Operating Day and Settlement Invoice must be submitted under Section 9.14, Settlement and Billing Dispute Process.

(2)
ERCOT shall notify Market Participants if any of the aforementioned data will not be available on the date specified in the Settlement Calendar.

9.7.3
Enforcing the Financial Security of a Short-Paying Invoice Recipient

(1)
ERCOT shall make reasonable efforts to enforce the Financial Security of the short-paying Invoice Recipient (pursuant to Section 16.11.6, Payment Breach and Late Payments by Market Participants) to the extent necessary to cover the short-pay.  A short-paying Invoice Recipient shall restore the level of its Financial Security under Section 16, Registration and Qualification of Market Participants.

(2)
ERCOT shall provide to all Market Participants payment details on all short payments and subsequent reimbursements of short pays.  Details must include the identity of each short-paying Invoice Recipient and the dollar amount attributable to that Invoice Recipient, broken down by Invoice numbers.  In addition, ERCOT shall provide the aggregate total of all amounts due to all Invoice Recipients before applying the amount not paid on the Invoice.





















9.19
Partial Payments by Invoice Recipients

(1)
If at least one Invoice Recipient owing funds does not pay its Settlement Invoice in full (i.e., a short-pay), ERCOT shall follow the procedure set forth below:

(a)
ERCOT shall make every reasonable attempt to collect payment from each short-paying Invoice Recipient prior to four hours preceding the close of the Bank Business Day Central Prevailing Time (CPT) on the day that payments by ERCOT are due to be paid to applicable Invoice Recipient(s). 

(b)
ERCOT shall draw on any available Financial Security pledged to ERCOT by each short-paying Invoice Recipient that did not pay the amount due under paragraph (a) above.  ERCOT may, in its sole discretion, hold up to 5% of Financial Security of each short-paying Invoice Recipient and use those funds to pay subsequent Settlement Invoices as they become due.  Any funds still held after the last True-Up Statements will be applied to unpaid Invoices in conjunction with the default uplift process outlined in Section 9.19.1, Default Uplift Invoices.

(c)
ERCOT shall offset or recoup any amounts owed, or to be owed, by ERCOT to a short-paying Invoice Recipient against amounts not paid by that Invoice Recipient, and ERCOT shall apply the amount offset or recouped to cover short pays by that Invoice Recipient.  ERCOT may, in its sole discretion, hold credit Invoices and use those funds to pay subsequent Settlement Invoices as they become due.  Any funds still held after the last True-Up Statement will be offset or recouped against unpaid Invoices in conjunction with the default uplift process outlined in Section 9.19.1.

(d)
If, after taking the actions set forth in paragraphs (a), (b) and (c) above, ERCOT still does not have sufficient funds to pay all amounts that it owes to Settlement Invoice Recipients in full, ERCOT shall deduct any applicable administrative fees as specified in Section 9.16, Administrative Fees, payments for Reliability Must-Run (RMR) Services, amounts calculated for Congestion Revenue Right (CRR) shortfall charges as specified in paragraph (3) of Section 7.9.3.3, Shortfall Charges to CRR Owners, and the CRR Balancing Account from the amount received or collected and then reduce payments to all Settlement Invoice Recipients owed monies from ERCOT.  The reductions must be based on a pro rata basis of monies owed to each Settlement Invoice Recipient, to the extent necessary to clear ERCOT’s accounts on the payment due date to achieve revenue neutrality for ERCOT.  ERCOT shall provide to all Market Participants payment details on all short pays and subsequent reimbursements of short pays.  Details must include the identity of each short-paying Invoice Recipient and the dollar amount attributable to that Invoice Recipient, broken down by Invoice numbers.  In addition, ERCOT shall provide the aggregate total of all amounts due to all Invoice Recipients before applying the amount not paid on the Settlement Invoice.

(e)
If sufficient funds continue to be unavailable for ERCOT to pay all amounts in full to short-paid Entities for that Settlement Invoice, and the short-paying Entity is not complying with a payment plan designed to enable ERCOT to pay all amounts in full to short-paid Entities, the following shall occur:

(i)

ERCOT shall uplift short-paid amounts through the Default Uplift process described below in Section 9.19.1 and Section 9.19.2, Payment Process for Default Uplift Invoices.

(f)
When ERCOT enters into a payment plan with a short-pay Invoice Recipient, ERCOT shall post to the Market Information System (MIS) Secure Area:

(i)
The short-pay plan;

(ii)
The schedule of quantifiable expected payments, updated if and when modifications are made to the payment schedule; and

(iii)
Invoice dates to which the payments will be applied.

(g)
To the extent ERCOT is able to collect past due funds owed by a short-paying Invoice Recipient before the default uplift process defined in Section 9.19.1, ERCOT shall allocate the collected funds to the earliest short-paid Invoice for that short-paying Invoice Recipient.  ERCOT shall use its best efforts to distribute collected funds quarterly by the 15th Business Day following the end of a calendar quarter for a short paying Entity when the cumulative amount of undistributed funds held exceed $50,000 on a pro rata basis of monies owed.  Subsequently collected funds that have not previously been distributed will be applied against unpaid Invoices in conjunction with the uplift process outlined in Section 9.19.1. 

(h)
To the extent ERCOT is able to collect past due funds owed by a short-paying Invoice Recipient, after the default uplift process defined in Section 9.19.1, ERCOT shall allocate the collected funds using the same allocation method as in the default uplift process.  ERCOT shall use its best efforts to distribute subsequently collected funds quarterly by the 15th Business Day following the end of a calendar quarter for a short paying Entity when the cumulative amount of undistributed funds held exceed $50,000.

9.19.2.2
ERCOT Payment to Invoice Recipients for Default Uplift

(1)
Subject to the availability of funds as discussed in paragraph (2) below, uplifted funds received from Default Uplift Invoices must be paid by ERCOT to short-paid Invoice Recipients by 1700 on the next Bank Business Day after payments are due for that Default Uplift Invoice under Section 9.19.2.1, Invoice Recipient Payment to ERCOT for Default Uplift, subject to ERCOT’s right to withhold payments under Section 16, Registration and Qualification of Market Participants, or pursuant to common law unless that next Bank Business Day is not a Business Day.  If that next Bank Business Day is not a Business Day, the payment is due on the next Bank Business Day thereafter that is also a Business Day. 

(2)
ERCOT shall give irrevocable instructions to the ERCOT financial institution to remit to each short-paid Invoice Recipient for same day value the amounts determined by ERCOT to be available for payment to that short-paid Invoice Recipient under paragraph (d) of Section 9.19, Partial Payments by Invoice Recipients. 

(3)
Any short payments of Default Uplift Invoices must be handled under Section 9.19, respectively.
20.9.1
Adjustments Based on Alternative Dispute Resolution

(1)
If Resettlement is possible to address an adjustment required by an Alternative Dispute Resolution (ADR) resolution, ERCOT shall issue a Resettlement Statement for the affected Operating Day(s) and shall adjust applicable timelines accordingly.
(2)
If a resettlement is not practical or possible to address an adjustment required by an ADR resolution, ERCOT shall make the adjustments through a separate ADR Invoice that is produced outside of the normal Settlement system.  The appropriate payments and charges, along with settlement quality information, shall be supplied to all Market Participants.  Any dispute resolution amount greater than $5,000,000 shall be divided so that no one ADR Invoice has more than $5,000,000 in ADR adjustments and such ADR Invoices shall be issued at least 14 days apart from each other.  Payments will be due on the date specified on the ADR Invoice.  Any short payment will be handled pursuant to Section 9.19, Partial Payments by Invoice Recipients.
ERCOT Fee Schedule

Effective January 1, 2014
The following is a schedule of ERCOT fees currently in effect.

	Description 
	Nodal Protocol Reference


	Calculation/Rate/Comment

	ERCOT System Administration fee
	9.16.1
	$0.4650 per MWh to fund ERCOT activities subject to Public Utility Commission of Texas (PUCT) oversight.  This fee is charged to all Qualified Scheduling Entities (QSEs) based on Load represented.

	Private Wide Area Network fees
	9.16.3
	Actual cost of using third party communications network - Initial equipment installation cost not to exceed $25,000, and monthly network management fee not to exceed $1,500.

	ERCOT Nodal Implementation Surcharge 
	9.16.4


	$0.375 per MWh – Charged to all QSEs representing net metered generation. 

(Stop Charging on Operating Day 1/13/13 – Reference Market Notice M-B121912-02)

	ERCOT Security Screening Study (Not Refundable)
	NA
	A preliminary study of the impacts of a proposed generation plant conducted by ERCOT staff - 

$5,000 (less than or equal to 150MW)

$7,000 (greater than 150MW)

	Full Interconnection Study
	NA
	Costs incurred by the Transmission and/or Distribution Service Provider (TDSP) for completing a detailed study - $15 per MW (Not Refundable – to support ERCOT system studies and coordination).

	Map Sale fees
	NA
	$20 - $40 per map request (by size)

	Qualified Scheduling Entity Application fee
	9.16.2
	$500 per Entity

	Competitive Retailer Application fee
	9.16.2
	$500 per Entity

	Congestion Revenue Right (CRR) Account Holder Application fee
	9.16.2
	$500 per Entity

	Independent Market Information System Registered Entity (IMRE)
	9.16.2
	$500 per Entity

	Voluminous Copy fee
	NA
	$0.15 per page in excess of 50 pages

	
	
	

	Point-to-Point (PTP) Option Award Fee
	7.5.2

7.7.1
	A $0.01/MW per hour fee assessed to a CRR Account Holder for PTP Options awarded in a CRR Auction, for periods in which the clearing price is less than the defined Minimum PTP Option Bid Price.


�Please note that NPRR609 and NPRR612 also propose revisions to this section.


�Please note that NPRR594 and NPRR609 also propose revisions to this section.
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