Minutes of the 2013 COPS 

APPROVED 
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Friday, February 12, 2013 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Lookadoo, Heddie
	NRG Texas
	

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor Electric Delivery
	

	Starr, Lee
	Bryan Texas Utilities
	

	Traffanstedt, Jill
	LCRA
	

	Worley, Eli
	Tenaska Power Services
	

	Wright, Rhiannon
	Gexa Energy
	


Guests:

	Bevill, Rob
	Green Mountain Energy
	

	Brown, Jack
	Garland Power and Light
	(Via Teleconference)

	Chang, Robin
	Ventyx/ABB
	(Via Teleconference)

	Echols, Ed
	Oncor
	(Via Teleconference)

	Flowers, BJ
	TXU Energy
	(Via Teleconference)

	Galvin, Jim
	Luminant
	

	Johnson, Eddie
	Brazos Electric
	(Via Teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions
	(Via Teleconference)

	Priya, Raj
	Ventyx
	(Via Teleconference)

	Reed, Carolyn
	CenterPoint Energy
	(Via Teleconference)

	Stappers, Hugo
	Softsmiths
	(Via Teleconference)

	Thomson, Thayil
	Power Costs
	(Via Teleconference)

	Trivitt, Curtis
	CoServe Electric
	(Via Teleconference)

	Williams, Lori
	Bryan Texas Utilities
	


ERCOT Staff:

	Felton, Trey
	
	

	Hailu, Ted
	
	(Via Teleconference)

	Landry, Kelly
	
	

	Lavas, Jamie
	
	

	Martinez, Adam
	
	(Via Teleconference)

	Mikus, Jackie
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Harika Basaran called the meeting to order at 9:35 a.m.  
Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

COPS Chair and Vice Chair Elections

Kelly Landry reviewed the election process for COPS Chair and Vice-Chair, and opened the floor for nominations for 2013 COPS Chair.

Tony Marsh nominated Harika Basaran for 2013 COPS Chair.  Ms. Basaran accepted the nomination.  No other nominations were offered.  Ms. Basaran was named 2013 COPS Chair by acclamation.  The Consumer and Independent Retail Electric Provider (IREP) Market Segments were not present. 

Mr. K. Landry opened the floor for nominations for 2013 COPS Vice-Chair.

Heddie Lookadoo nominated Mr. Marsh for 2013 COPS Vice-Chair.  Mr. Marsh declined the nomination.  Ms. Basaran nominated Jim Lee for 2013 COPS Vice-Chair.  Mr. Lee accepted the nomination.  No other nominations were offered.  Mr. Lee was named 2013 COPS Vice-Chair by acclamation.  The Consumer and IREP Market Segments were not present. 

Consider Approval of Meeting Minutes
Kelly Landry reviewed the 12/14/2012 draft COPS meeting minutes.     

Debbie McKeever moved to approve the 12/14/2012 draft COPS meeting minutes as presented.  Lee Starr seconded the motion.  The motion carried unanimously.  The Consumer and IREP Market Segments were not present.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reported highlights of the 2/7/2013 TAC meeting, and reviewed the status of Revision Requests of special interest to COPS that were considered by TAC.    

Retail Market Subcommittee (RMS) Meeting Update

Rob Bevill reported highlights of the 1/16/2013 RMS meeting and reviewed RMS working group and task force activity. 

ERCOT Updates
IT Service Availability Metrics

Mr. Felton noted that IT systems related to Market Operations, Market Data Transparency, and Grid Operations met their respective Service Level Agreement (SLA) targets for December 2012.  He acknowledged that due to the storage array failure beginning 12/3/2012 Retail Market IT systems did not meet their SLA targets.  Mr. Felton stated that a new storage array is in place and that the old array continues to be examined to determine the root cause for its failure.  Mr. Felton noted that the Retail Release that was scheduled for 2/23/2013 and 2/24/2013 has been rescheduled to occur 3/23/2013 and 3/24/2013.            

Proposed 2013 SLA
Mr. Felton reviewed the proposed 2013 Market Data Transparency SLA.  Mr. Felton noted that the release windows have been revised to correspond to the changes to the release windows in the Retail SLA.  Market Participants discussed the contents of the SLA and details of the release windows.  

Ms. McKeever moved to approve the 2013 Market Data Transparency SLA as presented.  Rhiannon Wright seconded the motion.  The motion carried unanimously.  The Consumer and IREP Market Segments were not present.

Settlement System Upgrade – Update

Adam Martinez noted that a re-planning of the Settlement system upgrade that accounted for changes to the design had been completed.  He stated that the system is moving away from a Java based platform to a Common System Interface (CSI) and that this will result in a faster turnaround time for code changes.  Mr. Martinez stated that ERCOT will manage resources to minimize the impacts to other projects.  He noted that ERCOT expects the transition to the new platform will have little to no impacts to Market Participant integration.  

Update on Implementation of Release 1 (Rel. 6 incl’d)

Matt Tozer stated that all Settlement related Nodal Protocol Revision Requests (NPRRs) that were originally scheduled to be implemented as part of Release six in 2012, will instead be implemented as part of Release one in 2013.  Mr. Tozer reviewed each NPRR implementation affected by the change.  Market Participants discussed changes and the resulting impacts.

Fast Response Reserve Service (FRRS) Settlement    

Mr. Tozer reviewed the scope of the FRRS pilot project and how FRRS Resource transactions will be settled.  He stated that, effective Operating Day 2/25/2013, ERCOT will begin settling FRRS using existing Supplementary Ancillary Service Market (SASM) settlement formulas and that they will appear on Initial Settlements.  Market Participants discussed the details of how information regarding Settlement will appear on Invoices.      

Working Group/Task Force Updates (see Key Documents)
Communications and Settlements Working Group (CSWG)
Jim Galvin presented Settlement observations for Load Zone to Hub for January 2012 to January 2013.  Mr. Galvin reviewed price volatility statistics for 2012, the cost to serve Load January 2012 versus January 2013, and other statistical highlights of January 2013.  Mr. Galvin noted that CSWG continues to work on synchronization of the wholesale dispute timeline with the timeline provided through MarkeTrak.  He noted that CSWG also continues to work on NPRR509, Shorten Settlement Timeline, and that CSWG will track its progress through the stakeholder process.            

Profiling Working Group (PWG)

Ed Echols stated that Ernie Podraza had resigned as PWG Chair due to an illness in his family.  Market Participants thanked Mr. Podraza for his contributions to PWG, COPS, and the ERCOT Market, and expressed kind regards to his family.  Mr. Echols stated that he was selected by PWG members to serve as PWG Chair and that Mr. Lee was selected to serve as PWG Vice-Chair for the remainder of the 2013 term.             
Load Profiling Guide Revision Request (LPGRR) 049, Include AMS ESI IDs in the Annual Validation Process
Mr. Echols reviewed LPGRR049 and noted that it accommodates the addition of Advanced Metering System (AMS) meters in the annual validation process.  Sandra Tindall reviewed the procedural posture of LPGRR049 and its relationship to NPRR504, Removal of Language Related to LPGRR049.

Mr. Starr moved to recommend approval of LPGRR049 as recommended by PWG in the 1/30/2013 PWG Report.  Jill Traffanstedt seconded the motion.  The motion carried unanimously.  The Consumer and IREP Market Segments were not present.   
Future of Market Information System (MIS) Users Group (MISUG)

Jackie Mikus noted completion of MISUG items generally related to implementation of the Nodal Market, and noted that TAC has recognized usefulness in the continuation of MISUG.  She opined that TAC has recommended that the group continue with ERCOT’s participation, and with Market Participant leadership.  She further opined that TAC recommended that MISUG meet quarterly and that it should become a subgroup of COPS.  Market Participants discussed the appropriate meeting frequency for the group and related procedural hurdles.  Ms. Basaran directed that this issue be placed on the next regular COPS meeting agenda.  

Confirm Working Group Leadership       

Mr. Starr moved to approve Mr. Echols and Mr. Lee as PWG Chair and Vice-Chair, and Jim Galvin and Heddie Lookadoo as CSWG Chair and Vice-Chair.  Ms. Wright seconded the motion.  The motion carried unanimously.  The Consumer and IREP Market Segments were not present.
Other Business
Ms. Basaran canceled the 3/12/2013 COPS meeting.  

Adjournment

Ms. Basaran adjourned the meeting at 11:45 a.m.
APPROVED 

Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, April 09, 2013 – 9:30 a.m.

Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric Power Coop
	

	Lee, Jim
	Direct Energy 
	 

	Lookadoo, Heddie
	NRG Texas
	

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor Electric Delivery
	

	Starr, Lee
	Bryan Texas Utilities
	(Via Teleconference)

	Traffanstedt, Jill
	LCRA
	

	Wright, Rhiannon
	Gexa Energy
	


Guests:

	Bevill, Rob
	Green Mountain Energy
	

	Bernier, Monica
	Calpine
	(Via Teleconference)

	Brown, Jack
	Garland Power and Light
	(Via Teleconference)

	Chang, Robin
	Ventyx/ABB
	(Via Teleconference)

	Calzada, Gricelda
	AEP
	(Via Teleconference)

	Crouch, Cliff
	PUCT
	(Via Teleconference)

	Detelich, David
	CPS Energy
	(Via Teleconference)

	Echols, Ed
	Oncor
	(Via Teleconference)

	Eubank, Sandra
	CPS Energy
	

	Galvin, Jim
	Luminant
	(Via Teleconference)

	David Hastings  
	Hastings 
	(Via Teleconference)

	Juricek, Michael
	Oncor
	(Via Teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions
	(Via Teleconference)

	Martin, Stacy
	Calpine
	(Via Teleconference)

	Nichols, Ross
	
	(Via Teleconference)

	Perry, Kim
	STEC
	(Via Teleconference)

	Priya, Raj
	Ventyx
	(Via Teleconference)

	Reed, Carolyn
	CenterPoint Energy
	(Via Teleconference)

	Scott, Kathy
	CenterPoint Energy
	

	Stanfield, Leonard
	CPS Energy
	(Via Teleconference)

	Thomson, Thayil
	Power Costs
	(Via Teleconference)

	Trenary, Michelle
	Tenaska
	(Via Teleconference)

	Williams, Lori
	Bryan Texas Utilities
	(Via Teleconference)


ERCOT Staff:

	Bauld, Mandy
	
	

	Clifton, Suzy 
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	Lavas, Jamie
	
	

	Pagliai, Dave
	
	

	Tindall, Sandra
	
	


Harika Basaran called the meeting to order at 10:00 a.m. 

Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Consider Approval of Meeting Minutes

Kelly Landry reviewed the 2/12/2013 draft COPS meeting minutes.     

Debbie McKeever moved to approve the 2/12/2013 draft COPS meeting minutes as presented.  Jim Lee seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present.

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran noted that there had been no TAC meeting since the last meeting of COPS.  

Retail Market Subcommittee (RMS) Meeting Update

Kathy Scott reported highlights of the 2/20/2013 and 3/20/2013 RMS meetings and reviewed RMS working group and task force activity.  

ERCOT Updates

IT Service Availability Metrics

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations met their respective Service Level Agreement (SLA) targets for February 2013.  He noted that on 3/8/2013 there was one Retail Market Operations outage for 40 minutes, and that on 3/27/2013, six Market Information System (MIS) reports failed to post.  Mr. Felton noted that the Retail Release window is scheduled for 4/20/2013 through 4/21/2013.            

NPRR509, Shortened RTM Settlement Timeline  

Metric for Next Steps  

Ms. Basaran noted that implementation of NPRR509 had begun, that initial Settlement Statements are currently being processed on an eight day timeframe, and that a further reduction of the initial Settlement timeline to seven days will be implemented 8/1/2013 unless the ERCOT Board affirmatively votes to delay implementation to a later date or condition.  Ms. Basaran directed the Communications and Settlements Working Group (CSWG) to develop a schedule for weekly conference calls to discuss metrics for determining future changes to the initial Settlement timeline with the goal of defining applicable metrics and as a forum to monitor any impact market participants and/or ERCOT observed    during the transition from 9 to 7 days. 
NOGR084, Daily Grid Operations Summary Report 

Jamie Lavas reviewed the NOGRR084 procedural history and the projected costs of $300,000 to $500,000.  Ms. Lavas stated that the proposed report would provide some data that is not currently provided along with other data that is currently provided on an hourly basis, in Real Time and in various formats.   Ms. Basaran directed the Market Information System Users Group (MISUG) to schedule a workshop to further discuss the report required by NOGRR084. 

Working Group/Task Force Updates (see Key Documents)

Communications and Settlements Working Group (CSWG)

Jim Galvin presented Settlement observations for Load Zone to Hub for March 2012 to March 2013.  Mr. Galvin reviewed price volatility statistics for 2012, the cost to serve Load March 2012 versus March 2013, and other statistical highlights of March 2013.  

Mr. Galvin noted CSWG’s primary initiative is tracking NPRR509.  Other initiatives include working on the synchronization of dispute timelines and MarkeTrak, drafting Protocol revisions on the wholesale dispute process and reviewing the impact of recent Settlement process changes.  

Profiling Working Group (PWG)

There was no PWG update.     

Future of Market Information System (MIS) Users Group (MISUG)

Ms. Basaran opined that TAC has recognized the usefulness in the continuation of MISUG with ERCOT participation and Market Participant leadership.  She further noted that TAC recommended that MISUG meet quarterly as a subgroup of COPS.  Eric Goff opined that the benefits of reports for providing increased transparency are difficult to quantify, and that a goal of MISUG should be to develop a business case for creating an open data infrastructure whereby Market Participants and third party vendors can customize and generate their own reports to get the level of reporting they desire.  Mr. Goff noted the group would also work on user interface issues and take any items referred from COPS or other groups.    

Debbie McKeever moved to approve the MISUG as new COPS working group.  Jim Lee seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present.

Other Business
Ms. Basaran encouraged Market Participants to attend the 4/15/2013 CSWG meeting.  

Adjournment

Ms. Basaran adjourned the meeting at 11:30 am.  
APPROVED

Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, May 07, 2013 – 9:30 a.m.

Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Echols, Ed 
	Oncor
	Alternate Rep. for Debbie McKeever

	Lee, Jim
	Direct Energy 
	 Via Teleconference

	Starr, Lee
	Bryan Texas Utilities
	

	Traffanstedt, Jill
	LCRA
	

	Worley, Eli 
	Tenaska Power Services
	


Guests:

	Bernier, Monica
	Calpine
	Via Teleconference

	Blackburn, Don
	Luminant
	Via Teleconference 

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Chang, Robin
	Ventyx/ABB
	Via Teleconference

	Galvin, Jim
	Luminant
	Via Teleconference

	Harvey, Jenny
	Konektiv
	Via Teleconference 

	Johnson, Eddie
	Brazos
	Via Teleconference 

	Juricek, Michael
	Oncor
	Via Teleconference

	Kolodziej, Eddie
	Customized Energy Solutions
	Via Teleconference

	Martin, Stacy
	Calpine
	Via Teleconference

	Munoz, Manual
	CenterPoint Energy
	Via Teleconference 

	Scott, Kathy
	CenterPoint Energy
	

	Stanfield, Leonard
	CPS Energy
	Via Teleconference

	Thomson, Thayil
	Power Costs
	Via Teleconference

	Trenary, Michelle
	Tenaska
	Via Teleconference

	Trivitt, Curtis
	
	Via Teleconference

	Wehrli, Eric
	BP
	Via Teleconference

	Wiegand, Sheri
	TXU
	Via Teleconference


ERCOT Staff:

	Bauld, Mandy
	
	Via Teleconference 

	Clifton, Suzy 
	
	

	Felton, Trey
	
	

	Hailu, Ted
	
	Via Teleconference

	Hobbs, Kristi
	
	Via Teleconference 

	Landry, Kelly
	
	

	Mikus, Jackie
	
	

	Pagliai, Dave
	
	

	Shaw, Pamela
	
	Via Teleconference

	Tindall, Sandra
	
	

	Tozer, Matt
	
	

	Tucker, Don
	
	Via Teleconference


Harika Basaran called the meeting to order at 9:35 a.m. 

Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Consider Approval of Meeting Minutes

Kelly Landry reviewed the 04/09/2013 draft COPS meeting minutes.     

Lee Starr moved to approve the 04/09/2013 draft COPS meeting minutes as presented.  Ed Echols seconded the motion.  The motion carried unanimously.  The Consumer Market, Independent Generator and Independent Retail Electric Provider Segments were not present.

Annual Antitrust Training

Nathan Bigbee provided annual antitrust training.

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reviewed Revision Requests approved by TAC and other items of interest to COPS.  

Retail Market Subcommittee (RMS) Meeting Update

Kathy Scott reported highlights of the 03/20/2013 RMS meeting and reviewed working group and task force activity.  Ms. Scott noted that the monthly updates on Inadvertent Gains reflected enrollment spikes over the last three to four months and that RMS was continuing to monitor.  Ms. Scott stated RMGRR111, Process Updates for the Request of Historical Usage Data via Smart Meter Texas Web Portal, is tabled at RMS to await work on Smart Meter Texas to give third party access to data which may lead to additional language changes.  RMS also referred RMGRR115, Manual Work-Around Processes to be Utilized During Extended Retail Outages, to the Lessons Learned TF in response to Joint TDSP comments seeking all manual workarounds be included, not just for ERCOT outages.    

ERCOT Updates

IT Service Availability Metrics

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations met their respective Service Level Agreement (SLA) targets for April 2013.  He noted that on 4/4/2013 there was a 40 minute MarkeTrak outage, and that on 5/3/2013 the production data warehouse became corrupt during disaster recovery testing.  He clarified that retail processing was not affected although the initial notice said it was unavailable.  Ms. Scott opined that while communication with ERCOT is improving, work remains on what needs to be communicated.  Mr. Felton stated the short term solution was to change data warehouse replication procedures for this annual testing.  

2013 Q1 Un-Registered Distributed Generation Report

Don Tucker reviewed the Unregistered Distributed Generation Report for first quarter 2013.  

(See http://www.ercot.com/mktinfo/data_agg/index)   

Emergency Response Service (ERS) Reporting Overview

Matt Tozer and Mark Patterson presented the ERS Overview.  Market Participants discussed the need to have data imported in extracts.  Mr. Patterson stated that the ERS code was done in SAS (Statistical Analysis System) versus Lodestar because with two pilots, 30 Minute and Weather Sensitive, the SAS code allows flexibility as the pilots evolve with minimal impact to ERCOT core systems.  Mr. Patterson requested details of what is sought in the extract.  Michelle Trenary suggested an SCR be submitted to eliminate the Market Participants’ manual processes.  Eli Worley opined that current reports need more details before a project.  Ms. Basaran encouraged that stakeholder reporting and extract needs be considered during the development of future pilots and projects.  

Ms. Trenary expressed support for the use of NERC holidays instead of ERCOT holidays for ERS programs and offered to bring an NPRR next month.  

Working Group/Task Force Updates (see Key Documents)

Communications and Settlements Working Group (CSWG)
COPMGRR035, Synchronization of NPRR347 and NPRR509

Sandra Tindall reviewed the status of COPMGRR035 and noted analysis was continuing on NPRR509, Shortened RTM Settlement Timeline, which reduces the Settlement timeline from eight to seven days and suggested that COPMGRR035 should be tabled until there was a better understanding of the impacts of NPRR509.  
Mr. Echols moved to table COPMGRR035.  Mr. Starr seconded the motion.  The motion carried unanimously.  The Consumer Market, Independent Generator and Independent Retail Electric Provider Segments were not present.

NPRR509, Shortened RTM Settlement Timeline   

Ms. Basaran noted that implementation of NPRR509 was working but opined that it has been in effect for only a temporary period and she has concerns with moving to seven days at this time.  

Market Participants expressed concerns with the timeline and that there is limited analysis to consider, that they will not see the impacts of going to eight days until 59 days after going to eight days but a decision to move to seven days needs to be made shortly in order to proceed to TAC and Board before the August 1, 2013 implementation date.  
Jack Brown endorsed moving forward to seven days on August 1st and then review for quality when data is received in the fall.  He suggested that if not to quality expectations, then one could consider writing an NPRR. Mr. Galvin stated CSWG working on analysis that will provide some volumetric value.  

Profiling Working Group (PWG)

Mr. Echols stated PWG will be reviewing Unaccounted For Energy (UFE) analysis at next meeting.       

Market Information System Users Group (MISUG)

Ms. Basaran stated MISUG is still seeking a vice-chair.  

Adjournment

Ms. Basaran adjourned the meeting at 11:15 a.m.  
APPROVED
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, June 11, 2013 – 9:30 a.m.

Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric Power Coop. 
	

	Lee, Jim
	Direct Energy 
	 

	Lookadoo, Heddie
	NRG Texas 
	

	McKeever, Debbie
	Oncor Electric Delivery
	

	Starr, Lee
	Bryan Texas Utilities
	

	Traffanstedt, Jill
	LCRA
	

	Wright, Rhiannon
	Gexa Energy 
	


Guests:

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Calzada, Gricelda
	AEP 
	

	Chang, Robin
	Ventyx/ABB
	Via Teleconference

	Davis, Debbie
	CPS Energy
	Via Teleconference

	Echols, Ed
	Oncor Electric Delivery  
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Kolodziej, Eddie
	Customized Energy Solutions
	 

	Moore, Sheri
	CenterPoint Energy
	Via Teleconference

	Perry, Kim
	STEC
	Via Teleconference

	Priya, Raj
	Ventyx/ABB
	Via Teleconference

	Scott, Kathy
	CenterPoint Energy
	

	Sandidge, Clint
	Noble Solutions
	Via Teleconference

	Thomson, Thayil
	Power Costs
	Via Teleconference

	Trenary, Michelle
	Tenaska
	Via Teleconference

	Williams, Lori
	BTU
	Via Teleconference


ERCOT Staff:

	Clifton, Suzy 
	
	

	Felton, Trey
	
	

	Hobbs, Kristi
	
	Via Teleconference 

	Landry, Kelly
	
	

	Mikus, Jackie
	
	

	Patterson, Mark
	
	

	Tindall, Sandra
	
	

	Tozer, Matt
	
	


Harika Basaran called the meeting to order at 9:34 a.m. 

Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Consider Approval of Meeting Minutes

Suzy Clifton reviewed the 05/07/2013 draft COPS meeting minutes.     

Jim Lee moved to approve the 05/07/2013 COPS meeting minutes as presented.  Debbie McKeever seconded the motion.  The motion carried unanimously.  The Consumer and Independent Power Marketer (IPM) Segments were not present for the vote.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reviewed Revision Requests approved and rejected by TAC and other items of interest to COPS.  
Retail Market Subcommittee (RMS) Meeting Update

Kathy Scott reported highlights of the 5/15/2013 RMS meeting and reviewed working group and task force activity.  
COPS Voting Items
COPMGRR035, Synchronization of NPRR347 and NPRR509  

Sandra Tindall reviewed COPMGRR035 and noted it was previously tabled while analysis was continuing on NPRR509, Shortened RTM Settlement Timeline.  

Ms. McKeever moved to recommend approval of COPMGRR035 as recommended by Communications and Settlements Working Group (CSWG).  Lee Starr seconded the motion.  The motion carried unanimously.  The Consumer and IPM Segments were not present for the vote.
Phase 2, Implementation of NPRR509, Shortened RTM Settlement Timeline

Ms. Basaran noted that no issues were identified during the CSWG weekly meetings following the implementation of phase one of NPRR509, which reduced the posting requirement for the Initial Settlement Statement from nine to eight days after the Operating Day. Some participants were concerned with the limited analysis to consider opining that they would not see the impacts of moving to eight days until 59 days later, which would be after the 8/1/2013 implementation date for phase two.   Eddie Johnson suggested that although his company was not affected by phase one that they would be affected by the seven day Settlement Timeline.  Ms. Basaran directed CSWG to resume weekly meetings in August after the phase two implementation.  

Mr. Starr moved to endorse the reduction of the Real-Time Market (RTM) Initial Settlement time line from eight days to seven days, and the reduction of the Real-Time Market (RTM) Final Settlement time line from 59 days to 57 days, and for an 8/1/2013 implementation.  Mr. Lee seconded the motion.  The motion carried with two opposing votes from the Cooperative Market Segment.  The Consumer and IPM Segments were not present for the vote.
ERCOT Updates (see Key Documents)
IT Service Availability Metrics

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations met their respective Service Level Agreement (SLA) targets for April 2013.  He noted that on 5/3/2013 the production data warehouse became corrupt during Disaster Recovery testing due to human error.  Mr. Felton stated that replication procedures have been revised to avoid this error in the future.  Mr. Felton noted that MarkeTrak experienced a 57 minute degradation followed by a ten minute outage due to slow performance on 5/20/2013.  

June CRR Auction Invoice Posting Issue  
Matt Tozer stated that on 5/17/2013 the June monthly Congestion Revenue Right (CRR) Auction Invoices for four Non-Opt-In Entity (NOIE) CRR Account Holders (CRRAHs) were posted with duplicate CRR IDs.  Mr. Tozer noted that the root cause was related to changes introduced from the implementation of NPRR463, CRR Auction Structure Enhancements.  Mr. Tozer stated the CRR system will be corrected and an automated check will be implemented to look for duplicate CRR IDs on future CRR Auction Invoices.  Participants were concerned that only impacted Authorized Representatives were notified, and not credit or Settlements personnel nor was a market notice sent.  Mr. Tozer noted that as the issue only affected four NOIE CRRAHs, a Market Notice was not distributed.   Jackie Mikus highlighted the Commercial Operations Market Guide provision that requires ERCOT to provide full market notification for corrections to data extract and to report such incidents only when ten or more Market Participants are impacted.  Ms. Basaran opined that interested parties may want to consider more specific language at CSWG.  

Settlement of Presidio Leaky Energy Charges (See presentation and Draft NPRR Monthly BLT Payment and Charge for Presidio Exception).
Mr. Tozer reviewed the Settlement of Presidio Leaky Energy Charges and draft language for a new unique charge type noting it would require system changes.  Ms. Basaran noted there were opposing views in CSWG as to the best option.  Jim Galvin agreed with less ad hoc invoices but noted other concerns with coding systems for additional charge types.  Mr. Galvin suggested that due to lack of consensus, the issue should not be remanded to CSWG.  Mr. Tozer reviewed as an example NPRR477, Exception for Block Load Transfers at Presidio, which utilized a miscellaneous charge type as the related dollar amounts are small and incurred monthly.  Mr. Tozer shared ERCOT’s opinion that a system change is not cost justified.  Ms. Basaran directed the draft NPRR to CSWG for language review.   

CRR Shortfall

Mr. Tozer observed higher than normal shortfalls in Day Ahead Market (DAM) congestion rent in recent months due to a defect in the system in Simultaneous Feasibility Test (SFT) process. Mr. Tozer stated the issue occurred when NPRR322, Real-Time PTP Option Modeling, was introduced.  Mr. Tozer stated that ERCOT is reviewing all Operating Days after the 2/14/2013 (implementation date for NPRR322) to determine if the Protocol resettlement threshold is met.  Participants expressed concern that resettlement would only occur on days that met the two percent threshold which would not be fair if one Market Participant is greatly impacted.  Mr. Galvin requested ERCOT provide details on those impacted, the CRRs that should have been derated, and the daily two percent threshold and daily calculated amount to see how many days were impacted.  Ms. Basaran directed CSWG to review.  

Working Group/Task Force Updates (see Key Documents)

Communications and Settlements Working Group (CSWG)

Mr. Galvin provided an update on CSWG activities.     

Profiling Working Group (PWG)

Ed Echols provided an update on PWG activities and presented the annual Unaccounted For Energy (UFE) analysis.           

Market Information System Users Group (MISUG)

Ms. Mikus stated that although MISUG had not met formally, she and Eric Goff had discussed the TAC assignment to evaluate ERCOT manual reports.  Ms. Basaran reported that MISUG had selected Julie Thomas of Luminant Energy as the Vice Chair and that the group will seek approval from COPS at its next regular meeting.   
Other Business

Other Binding Document (OBD) for North American Electric Reliability Corporation (NERC) Holidays 

Mark Patterson presented the impacts of using NERC holidays vs. ERCOT holidays for Emergency Response Service, concluding with the recommendation to continue with ERCOT Holidays.  Michelle Trenary agreed and requested that ERCOT holidays be defined and published in extracts.  Ms. Mikus agreed to review Ms. Trenary’s request and return to a future COPS meeting with her analysis.      
Adjournment

Ms. Basaran adjourned the meeting at 12:03 p.m. 
APPROVED

Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, August 13, 2013 – 9:30 a.m.

Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric Power Coop. 
	

	Lee, Jim
	Direct Energy 
	 

	Rowley, Chris 
	Oncor Electric Delivery
	Alternate for Debbie McKeever 

	Starr, Lee
	Bryan Texas Utilities
	

	Traffanstedt, Jill
	LCRA
	

	Worley, Eli
	Tenaska Power Services
	

	Wright, Rhiannon
	Gexa Energy 
	


Guests:

	Bernier, Monica
	Calpine
	Via Teleconference

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Boisseau, Heather
	LCRA
	Via Teleconference

	Echols, Ed
	Oncor Electric Delivery  
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Harvey, Jenny
	KONEKTIV Communications
	Via Teleconference 

	Helton, Bob
	GDF Suez
	Via Teleconference

	Martin, Stacy
	Calpine
	Via Teleconference

	Ogelman, Kenan
	CPS Energy
	

	Perry, Kim
	STEC
	Via Teleconference

	Priya, Raj
	Ventyx/ABB
	Via Teleconference

	Rehfeldt, Diana
	TNMP 
	Via Teleconference 

	Scott, Kathy
	CenterPoint Energy
	

	Schatz, John
	TXU
	Via Teleconference

	Stoppers, Hugo
	Softsmiths 
	Via Teleconference 

	Thomson, Thayil
	Power Costs
	Via Teleconference

	Tri, Jeanne
	Consolidated Edison Energy 
	

	Trout, Seth
	Customized Energy Solutions 
	Via Teleconference


ERCOT Staff:

	Bauld, Mandy 
	
	

	Boswell, Bill
	
	

	Clifton, Suzy 
	
	

	Felton, Trey
	
	

	Hobbs, Kristi
	
	Via Teleconference

	McCarty, Mike
	
	Via Teleconference

	Shaw, Pam
	
	Via Teleconference 

	Tindall, Sandra
	
	

	Tozer, Matt
	
	


Harika Basaran called the meeting to order at 9:30 a.m. 

Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review & Roll Call

Ms. Basaran reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes

Suzy Clifton reviewed the 06/11/2013 draft COPS meeting minutes.     

Lee Star moved to approve the 06/11/2013 COPS meeting minutes as presented.  Jim Lee seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran provided an update on the Annual TAC and TAC Subcommittee Structure Review.   
Future Steps for Reducing the Settlement Timeline Further (see Key Documents)
Ms. Basaran presented an update of the reduction of the Real-Time Market (RTM) Initial Settlement timeline from eight days to seven days, and the reduction of the RTM Final Settlement timeline from 59 days to 57 days that was implemented on 8/1/2013.  Ms. Basaran presented options to further reduce the Settlement timeline.  Market Participants expressed concern about the accuracy of data estimated for Settlement, the two percent rule for resettlement, the potential for increased credit risk and potential costs for system changes and additional staffing.  Kenan Ögelman requested COPS present to TAC specific impacts, costs, and options to reduce the Settlement timeline.   A workshop was scheduled for August 29, 2013.  

Retail Market Subcommittee (RMS) Meeting Update (see Key Documents)

Kathy Scott reported highlights of the 7/17/2013 RMS meeting and reviewed working group and task force activity.
COPS Procedures (See Key Documents) 

Sandra Tindall presented the draft Commercial Operations Subcommittee Procedures and noted administrative changes.       

Mr. Starr moved to recommend approval of the COPS Procedures as revised by COPS.   Mr. Lee seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.  

2nd Qtr. Unregistered Distributed Generation (DG) Report (See Key Documents) 
Ms. Basaran reviewed the Unregistered DG report for the second quarter 2013.  

(See http://www.ercot.com/mktinfo/data_agg/index)   
ERCOT Updates (see Key Documents)

IT Service Availability Metrics

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations met their respective Service Level Agreement (SLA) targets for June 2013.  Mr. Felton noted that there were no outages on the IT systems; however, the MarkeTrak notification service had issues following the MarkeTrak upgrade in June 2013.  Mr. Felton stated the root cause was    additional memory requirements of the new system.  Mr. Felton noted a proxy error also occurred on the Market Information System (MIS) from July 29, 2013 to August 6, 2013.     
SLA Exception Request 

Mr. Felton stated that ERCOT was seeking an SLA Exception Request related to Release 5.  Mr. Felton noted that the primary impact of the change to the release window would be to Transmission Distribution Service Providers (TDSPs) on Saturday due to Texas SET 4.0 requirements.  Mr. Felton stated the request was before COPS and RMS as both are listed in the same release window.     
Ms. Scott moved to waive notice for discussion and vote by COPS regarding the SLA Exception Request.  Chris Rowley seconded the motion.   The motion carried with one abstention from the Municipal Market Segment.  The Consumer and Independent Generator Market Segments were not present for vote.  

Mr. Felton presented the revised timeline associated with the SLA Exception Request.  

Mr. Starr moved to approve the SLA Exception Request for Release 5, September 28 – 29, 2013.  Ms. Scott seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.   

Results of Simultaneous Feasibility Test (SFT) Defect Analysis 

Matt Tozer provided an update on the results of the SFT Defect Analysis which determined that 14 Operating Days met the two percent threshold for resettlement. Mr. Tozer noted that ERCOT corrected the data; however, if the Operating Day did not meet the two percent threshold, the day would not be resettled.  Market Participants were concerned that existing Protocols related to the two percent threshold are not relevant in today’s market.  Mr. Tozer stated the April and May 2013 Balancing Account would be resettled on a future date.  Mr. Galvin stated the SFT issues relating to the Congestion Revenue Right (CRR) Balancing Account and the two percent rule would be discussed further in Communications and Settlement Working Group (CSWG).  Mandy Bauld stated ERCOT would be reviewing the CRR Balancing Account methodology and bringing options for COPS review.  

Nodal Surcharge and Alternative Dispute Resolution (ADR) Miscellaneous Invoices

Mr. Tozer stated that some Miscellaneous Invoices were generated due to a re-run of the CRR Auction Revenue Distribution (CARD) extract and that the resettlements were due to related Alternative Dispute Resolutions (ADRs).  Mr. Tozer reviewed the process and suggested that ERCOT anticipated at least one more Miscellaneous Invoice in the near future relating to the same issue and that timely notice would be provided prior to posting.  Mr. Starr noted the issue is also being addressed in NPRR533, Clarification of PCRR Eligibility Requirements.  Mr. Tozer also noted that ERCOT over collected the Nodal Implementation Surcharge as the total was achieved midday on January 2, 2013, and thus over collecting the second half of that day.  Mr. Tozer stated the refund was through a Miscellaneous Invoice.  
Working Group/Task Force Updates (see Key Documents)

Communications and Settlements Working Group (CSWG)

Jim Galvin provided an update on CSWG activities. Mr. Galvin stated the Summary of SFT DAM Resettlements supports review of the two percent trigger.  Mr. Galvin further stated that after successful WebEx meetings, CSWG will go forward with WebEx only meetings and will have face to face meetings for workshops only.  
Profiling Working Group (PWG)

Ed Echols provided an update on the Annual Validation schedule.  Mr. Echols noted that for Residential REPs the first three steps were complete but anticipated changes in the Business validation schedule.  COPS directed PWG to begin the Revision Request process to present the Validation schedule on a yearly basis instead of quarterly.  

Market Information System Users Group (MISUG)

Ms. Basaran noted that MISUG leadership was not available to provide an update on the group’s activities and that MISUG will seek approval of MISUG leadership at the next regular COPS meeting.    

Adjournment

Ms. Basaran adjourned the meeting at 11:50 a.m.   
APPROVED
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, October 8, 2013 – 9:30 a.m.

Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric Power Coop. 
	

	Lee, Jim
	Direct Energy 
	 

	Lookadoo, Heddie
	NRG Texas
	Via Teleconference

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor Electric Delivery
	

	Starr, Lee
	Bryan Texas Utilities 
	

	Traffanstedt, Jill
	LCRA
	

	Worley, Eli
	Tenaska Power Services
	

	Wright, Rhiannon
	Gexa Energy 
	


Guests:

	Bernier, Monica
	Calpine
	Via Teleconference

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Calzada, Gricelda
	AEP
	

	Chang, Robin
	Ventyx/ABB
	Via Teleconference

	Davis, Debbie
	CPS Energy
	Via Teleconference

	Echols, Ed
	Oncor Electric Delivery  
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Haney, Kara
	Champion Energy Services
	Via Teleconference

	Martin, Stacy
	Calpine
	Via Teleconference

	Nichols, Ross
	Adapt 2 Solutions
	Via Teleconference

	Perry, Kim
	STEC
	Via Teleconference

	Priya, Raj
	Ventyx/ABB
	Via Teleconference

	Reyes, Amanda 
	CPS Energy
	Via Teleconference

	Scott, Kathy
	CenterPoint Energy
	

	Thomson, Thayil
	Power Costs
	Via Teleconference

	Trout, Seth
	Customized Energy Solutions 
	Via Teleconference

	Wiegand, Sheri
	TXU
	Via Teleconference


ERCOT Staff:

	Bauld, Mandy 
	
	

	Coon, Patrick

Clifton, Suzy 
	
	

	Felton, Trey
	
	

	Genove, Ohlen
	
	Via Teleconference

	Hailu, Ted
	
	Via Teleconference

	Ott, Diana
	
	Via Teleconference

	Tindall, Sandra
	
	


Harika Basaran called the meeting to order at 9:35 a.m. 

Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review & Roll Call

Ms. Basaran reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes

Suzy Clifton reviewed the August 13, 2013 draft COPS meeting minutes.     

Debbie McKeever moved to approve the August 13, 2013 COPS meeting minutes as presented.  Tony Marsh seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reviewed Nodal Protocol Revision Requests (NPRRs) and Other Binding Documents (OBDs) recommended for approval by TAC.  Ms. Basaran stated TAC Leadership will present goals to the ERCOT Board at the February 2014 meeting.  Ms. Basaran reviewed the 2014 meeting calendar.    

Retail Market Subcommittee (RMS) Meeting Update (see Key Documents)

Kathy Scott reported highlights of the September 18, 2013 RMS meeting.  Ms. Scott noted RMS approved a Service Level Agreement (SLA) Exception for ERCOT’s Release 5, September 28 – 29, 2013, the 2014 Market Flight Testing Schedule, and Advanced Metering Working Group (AMWG) and Texas Standard Electronic Transaction (Texas SET) Change Controls.  Ms. Scott reviewed working group and task force activity.
ERCOT Updates (see Key Documents)

IT Service Availability Metrics

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations met their respective SLA targets for September 2013.  
Protocol Clarification: Section 9.14.4.2 – Notification of Financial Impact of Granted and Granted with Exception Disputes

Patrick Coon reviewed Procotol Section 9.14.4.2 and the daily ERCOT Summary Dispute Report on the Market Information System (MIS) Secure Area.   Mr. Coon noted that while ERCOT was meeting the Protocol requirements as implemented under NPRR078, Simplifying the Dispute Process, ERCOT requested input on the interpretation that the report should contain potential impacts of resettlement, not actual resettlement.  Market Participants agreed the report, in its current form, met the needs and expectations of Market Participants by providing the potential impacts of resettlements.  Ms. Basaran directed Communications and Settlements Working Group (CSWG) to review language and enhancements such as including the actual impact at final Settlement.  

Balancing Account Concept

Pam Shaw presented concepts for management of the Congestion Revenue Right (CCR) Balancing Account being discussed in the Congestion Management Working Group (CMWG) which include a daily CRR shortfall calculation and a rolling Balancing Account fund.  Ms. Shaw opined that by moving to a daily CRR shortfall, more CRRs would be fully funded through the Day-Ahead Market (DAM) settlements and fewer funds would accumulate in the Balancing Account.    Ms. Shaw stated such funds would be used to refill the Balancing Account Fund until it reached the designated Fund Cap, when it would then be allocated to Qualified Scheduling Entities (QSEs) with Load.  Ms. Basaran directed CSWG to review the concepts, draft NPRR and system issues.  
Nodal Protocol Revision Request (NPRR) 568, Real-Time Reserve Price Adder Based on Operating Reserve Demand Curve

Ms. Shaw presented an overview of NPRR568 including review of its potential impact to Real-Time prices, how the price adder is calculated and likely Settlement impacts. Ms. Shaw noted NPRR568 includes three new charge types with multiple bill determinants which will impact daily Settlement Statements.  Ms. Basaran directed CSWG to review the NPRR.  

Commercial Operations Market Guide (COPMGRR) 034, Updates to the Market Notice Communications Process (Vote)

Sandra Tindall reviewed COPMGRR034 and noted it was previously tabled while analysis was continuing on Retail Market Guide Revision Request (RMGRR) 115, Manual Work-Around Processes to be Utilized During Extended Retail Outages, which was approved by RMS. 
Jim Lee recommend approval of COPMGRR034 as recommended by CSWG in the August 19, 2013 CSWG Report.   Lee Starr seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.

Working Group/Task Force Updates (see Key Documents)

CSWG

NPRR570, Reduce Real-Time Market (RTM) Settlement Timeline to Operating Day Plus Five (Vote)
Mr. Galvin presented a phased approach to reduce the RTM Settlement Timeline to five days and the Final Settlement Timeline to the 55th day after the Operating Day.   Market Participants discussed concerns with Protocol Section 10.8.1.2, EPS Metering Facilities Repairs, and proposed grey boxing the proposed language until May 1, 2014 when the Settlement timeline is reduced to Operating Day plus five to allow Transmission and/or Distribution Service Providers (TDSPs) and ERCOT additional time to identify the impacts associated with the changes.     

Mr. Starr moved to endorse NPRR570 as revised by COPS and recommended the Protocol Revision Subcommittee (PRS) grant Urgent status.  Mr. Lee seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.

COPMGRR036, Alignment with NPRR570, Reduce RTM Settlement Timeline to Operating Day Plus Five 

Urgency (Vote)
Mr. Starr moved to grant COPMGRR036 Urgent status.   Mr. Marsh seconded the motion.  The
motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.
Language (Vote)
Mandy Bauld reviewed the Settlement Timeline Risks and Impacts document which can be found on the September 10, 2013 COPS meeting page, (see http://www.ercot.com/calendar/2013/09/20130910-WORKSHOP2).  

Mr. Starr moved to recommend approval of COPMGRR036 as submitted.  Mr. Lee seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.
Profiling Working Group (PWG)

Load Profiling Guide Revision Request (LPGRR) 050, Changes the Review of Additional Validations from a Quarterly Review to an Annual Review 
Ed Echols reviewed the annual validation update schedule and proposed changes from a Quarterly Validation to Annual Validation Timeline.  
Urgency (Vote)

Mr. Echols requested Urgent status to avoid spending resources in December to accomplish another Quarterly validation.  

Mr. Marsh moved to grant LPGRR050 Urgent status.  Mr. Starr seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.
Language (Vote)
Mr. Echols reviewed language changes in LPGRR050 to move to an annual validation date.  Mr. Echols noted the annual validation date to be in November.  
Mr. Lee moved to recommend approval of LPGRR050 as submitted.  Mr. Starr seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.
Market Information System User Group (MISUG)

Confirmation of MISUG Leadership (Vote)
Ms. Basaran stated that Eric Goff was selected as Chair and Jennifer Thomas was selected as Vice Chair of the MISUG.   Market Participants expressed concerned with the lack of activity for MISUG.  Ms. Basaran directed MISUG to meet in 2013 and present goals at the January 15, 2014 COPS meeting.  
Mr. Marsh moved to approve MISUG leadership as presented.  Rhiannon Wright seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.
Other Business

ERCOT Holidays Interim Solution 

Ms. Basaran noted this item will be taken up at the next COPS meeting.  

Adjournment

Ms. Basaran adjourned the meeting at 12:27 p.m.   
APPROVED

Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Monday, December 16, 2013 – 9:30 a.m.

Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Lee, Jim
	Direct Energy 
	 

	Lookadoo, Heddie
	NRG Texas
	

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor Electric Delivery
	

	Starr, Lee
	Bryan Texas Utilities 
	

	Traffanstedt, Jill
	LCRA
	

	Worley, Eli
	Tenaska Power Services
	

	Wright, Rhiannon
	Gexa Energy 
	


Guests:

	Bernier, Monica
	Calpine
	Via Teleconference

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Calzada, Gricelda
	AEP
	

	Chang, Robin
	Ventyx/ABB
	Via Teleconference

	Dolan, Craig
	Constellation
	Via Teleconference

	Echols, Ed
	Oncor Electric Delivery  
	Via Teleconference

	Galvin, Jim
	Luminant
	Via Teleconference

	Morris, Roy
	Con Edison Energy
	Via Teleconference

	Perry, Kim
	STEC
	Via Teleconference

	Raj, Priya
	Ventyx/ABB
	Via Teleconference

	Schatz, John
	TXU
	Via Teleconference

	Scott, Kathy
	CenterPoint Energy
	

	Stappers, Hugo
	SoftSmiths
	Via Teleconference

	Thomas, Julie
	Luminant
	Via Teleconference

	Thomson, Thayil
	Power Costs
	Via Teleconference

	Tri, Jeanne
	Con Edison Energy
	Via Teleconference

	Trout, Seth
	Customized Energy Solutions 
	Via Teleconference

	Wiegand, Sheri
	TXU
	Via Teleconference


ERCOT Staff:

	Bauld, Mandy 
	
	

	Coon, Patrick

Clifton, Suzy 
	
	

	Felton, Trey
	
	

	Hailu, Ted
	
	Via Teleconference

	Roberts, Randy
	
	Via Teleconference

	Tindall, Sandra
	
	

	Tozer, Matt
	
	

	Tucker, Don
	
	


Harika Basaran called the meeting to order at 9:40 a.m. 

Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review & Roll Call

There were no changes to the agenda.
Consider Approval of Meeting Minutes

Suzy Clifton reviewed the administrative edits to the October 8, 2013 draft COPS meeting minutes.     

Tony Marsh moved to approve the October 8, COPS meeting minutes as presented.  Lee Starr seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reported highlights of the December 3, 2013 TAC meeting.  

2014 TAC Goals 

Ms. Basaran reviewed the draft 2014 TAC goals.   
TAC Procedures Approved November 7, 2013 

Ms. Basaran reviewed the TAC Procedures approved November 7, 2013 and noted that Working Groups  submitting Revision Requests or comments must seek approval by COPS prior to submitting to ERCOT for official posting.    
Retail Market Subcommittee (RMS) Meeting Update (see Key Documents)

Kathy Scott reported highlights of the November 20, 2013 RMS meeting and RMS working group and task force activities.  

ERCOT Updates (see Key Documents)

IT Service Availability Metrics

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations met their respective Service Level Agreement (SLA) targets for October 2013.  Mr. Felton stated that on November 25, 2013, Find Transaction and FindESIID were unavailable for 90 minutes and six reports failed to post for two intervals.  The root cause of the issue was that Enterprise Data Warehouse database instances were not accepting connections and required a restart.  
2014 Market Data Transparency Service Level Agreement (Vote)

Mr. Felton reviewed the proposed 2014 Market Data Transparency SLA.   Mr. Felton noted that any changes to the seven planned release dates in the Release Window would be managed as exceptions. Market Participants discussed the contents of the SLA and details of the release window.  

Debbie McKeever moved to approve the 2014 Market Data Transparency SLA as amended by COPS.  Jill Traffanstedt seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.

Resettlement of DAM 11/26 for RTM OBL LO incorrect settlement 

Matt Tozer provided an update on Real-Time obligations with links to options that did not settle for Operating Day 11/26/2013 due to a batch dependency being released over the Thanksgiving Holiday weekend.  Mr. Tozer noted that the data error did not reach the 2% threshold needed for Real Time Market (RTM) Resettlement and impacted only ten Qualified Scheduling Entities (QSEs) who were  notified by ERCOT Client Services; and that the Point to Point (PTP) Obligations with Links to Options Settlement will be resolved with RTM Final Settlement.  Mandy Bauld stated ERCOT would resolve the batch dependency issue and provide more diligence on the new timelines before posting.  

Day Lights Savings time issue for resettlement of November days
Mr. Tozer provided an update on the charge types affected, resolution and impact for Operating Days 11/1/13 to 11/2/13 and 11/4/13 to 12/1/13 due to the Day Lights Saving time issue.  Mr. Tozer noted the data errors did not reach the 2% threshold needed for RTM or Day Ahead Market (DAM) Resettlement.  Mr. Tozer stated the code error was resolved on 12/2/13; that data for all Operating Days was resolved on 12/11/13; and that RTM Final Settlements will use the corrected dates.  

Working Group/Task Force Updates (see Key Documents)

Communications and Settlement Working Group (CSWG)

Jim Galvin reviewed CSWG activities and the Real-Time Settlement timeline.  Ms. Basaran requested that Market Participants report issues or impacts related to the timeline and Settlement results to Mr. Galvin, Ms. Bauld, Mr. Tozer and herself so that they could be compiled for the January 27, 2014 CSWG Meeting.   
Protocol Clarification: Section 9.14.4.2 – Notification of Financial Impact of Granted and Granted with Exception Disputes

Mr. Galvin provided an update on Protocol Section 9.14.4.2 and the daily ERCOT Summary Dispute Report on the Market Information System (MIS) Secure Area, noting that improvements would require a scoping effect and a System Change Request (SCR).  Mr. Galvin stated CSWG would begin drafting a Nodal Protocol Revision Request (NPRR) to align Protocol langue with the current report as an interim solution.  

Profiling Working Group (PWG)

Ed Echols provided an update on PWG activities; presented the Annual Validation completed for 2013; and presented the market benefits and market hurdles of the Advanced Metering System (AMS) vs. Interval Data Recorder (IDR) meters.  Jim Lee noted these issues are being looked at by RMS, however, input from PWG and other working groups and task forces is needed to explore what is possible with newer technology.  Ms. Basaran requested a combined workshop with RMS to review issues.   Mr. Echols presented the Competitive BUSIDRRQ reflecting the percent change between Initial and Final Settlement reading as provided by ERCOT.  Randy Roberts noted that spikes could be associated with holidays and days of significant weather but that more detailed analysis was needed.  

Market Information System User Group (MISUG)

Julie Thomas provided an update on MISUG activities, including the consensus of the group that the Daily Grid Operations Report implemented by Nodal Operating Guide Revision Request (NOGRR) 084, Daily Grid Operations Report, is still needed by Market Participants.   Ms. Thomas stated future MISUG activities include conducting a True-Up Audit of the 227 reports available on the MIS, requesting Market Participants opine on the value of the reports generated and consideration of a proposal to transition the Market Reports functionality to a query-able database in 2017.  

Other Business

ERCOT Holidays Interim Solution 

Eli Worley provided an update on the ERCOT holiday interim solution and stated Tenaska will draft an NPRR to include ERCOT-approved holidays in an extract as a determinant that can be used by Market Participants’ settlement systems.  

Ms. Basaran thanked Mr. Lee for his service as COPS Vice-Chair.    
Adjournment

Ms. Basaran adjourned the meeting at 11:33 a.m.    
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