APPROVED

Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Monday, December 16, 2013 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Lee, Jim
	Direct Energy 
	 

	Lookadoo, Heddie
	NRG Texas
	

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor Electric Delivery
	

	Starr, Lee
	Bryan Texas Utilities 
	

	Traffanstedt, Jill
	LCRA
	

	Worley, Eli
	Tenaska Power Services
	

	Wright, Rhiannon
	Gexa Energy 
	


Guests:

	Bernier, Monica
	Calpine
	Via Teleconference

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Calzada, Gricelda
	AEP
	

	Chang, Robin
	Ventyx/ABB
	Via Teleconference

	Dolan, Craig
	Constellation
	Via Teleconference

	Echols, Ed
	Oncor Electric Delivery  
	Via Teleconference

	Galvin, Jim
	Luminant
	Via Teleconference

	Morris, Roy
	Con Edison Energy
	Via Teleconference

	Perry, Kim
	STEC
	Via Teleconference

	Raj, Priya
	Ventyx/ABB
	Via Teleconference

	Schatz, John
	TXU
	Via Teleconference

	Scott, Kathy
	CenterPoint Energy
	

	Stappers, Hugo
	SoftSmiths
	Via Teleconference

	Thomas, Julie
	Luminant
	Via Teleconference

	Thomson, Thayil
	Power Costs
	Via Teleconference

	Tri, Jeanne
	Con Edison Energy
	Via Teleconference

	Trout, Seth
	Customized Energy Solutions 
	Via Teleconference

	Wiegand, Sheri
	TXU
	Via Teleconference


ERCOT Staff:

	Bauld, Mandy 
	
	

	Coon, Patrick

Clifton, Suzy 
	
	

	Felton, Trey
	
	

	Hailu, Ted
	
	Via Teleconference

	Roberts, Randy
	
	Via Teleconference

	Tindall, Sandra
	
	

	Tozer, Matt
	
	

	Tucker, Don
	
	


Harika Basaran called the meeting to order at 9:40 a.m. 
Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review & Roll Call

There were no changes to the agenda.
Consider Approval of Meeting Minutes
Suzy Clifton reviewed the administrative edits to the October 8, 2013 draft COPS meeting minutes.     

Tony Marsh moved to approve the October 8, COPS meeting minutes as presented.  Lee Starr seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reported highlights of the December 3, 2013 TAC meeting.  

2014 TAC Goals 

Ms. Basaran reviewed the draft 2014 TAC goals.   
TAC Procedures Approved November 7, 2013 

Ms. Basaran reviewed the TAC Procedures approved November 7, 2013 and noted that Working Groups  submitting Revision Requests or comments must seek approval by COPS prior to submitting to ERCOT for official posting.    
Retail Market Subcommittee (RMS) Meeting Update (see Key Documents)
Kathy Scott reported highlights of the November 20, 2013 RMS meeting and RMS working group and task force activities.  
ERCOT Updates (see Key Documents)
IT Service Availability Metrics

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations met their respective Service Level Agreement (SLA) targets for October 2013.  Mr. Felton stated that on November 25, 2013, Find Transaction and FindESIID were unavailable for 90 minutes and six reports failed to post for two intervals.  The root cause of the issue was that Enterprise Data Warehouse database instances were not accepting connections and required a restart.  
2014 Market Data Transparency Service Level Agreement (Vote)

Mr. Felton reviewed the proposed 2014 Market Data Transparency SLA.   Mr. Felton noted that any changes to the seven planned release dates in the Release Window would be managed as exceptions. Market Participants discussed the contents of the SLA and details of the release window.  

Debbie McKeever moved to approve the 2014 Market Data Transparency SLA as amended by COPS.  Jill Traffanstedt seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.

Resettlement of DAM 11/26 for RTM OBL LO incorrect settlement 

Matt Tozer provided an update on Real-Time obligations with links to options that did not settle for Operating Day 11/26/2013 due to a batch dependency being released over the Thanksgiving Holiday weekend.  Mr. Tozer noted that the data error did not reach the 2% threshold needed for Real Time Market (RTM) Resettlement and impacted only ten Qualified Scheduling Entities (QSEs) who were  notified by ERCOT Client Services; and that the Point to Point (PTP) Obligations with Links to Options Settlement will be resolved with RTM Final Settlement.  Mandy Bauld stated ERCOT would resolve the batch dependency issue and provide more diligence on the new timelines before posting.  
Day Lights Savings time issue for resettlement of November days
Mr. Tozer provided an update on the charge types affected, resolution and impact for Operating Days 11/1/13 to 11/2/13 and 11/4/13 to 12/1/13 due to the Day Lights Saving time issue.  Mr. Tozer noted the data errors did not reach the 2% threshold needed for RTM or Day Ahead Market (DAM) Resettlement.  Mr. Tozer stated the code error was resolved on 12/2/13; that data for all Operating Days was resolved on 12/11/13; and that RTM Final Settlements will use the corrected dates.  

Working Group/Task Force Updates (see Key Documents)
Communications and Settlement Working Group (CSWG)
Jim Galvin reviewed CSWG activities and the Real-Time Settlement timeline.  Ms. Basaran requested that Market Participants report issues or impacts related to the timeline and Settlement results to Mr. Galvin, Ms. Bauld, Mr. Tozer and herself so that they could be compiled for the January 27, 2014 CSWG Meeting.   
Protocol Clarification: Section 9.14.4.2 – Notification of Financial Impact of Granted and Granted with Exception Disputes

Mr. Galvin provided an update on Protocol Section 9.14.4.2 and the daily ERCOT Summary Dispute Report on the Market Information System (MIS) Secure Area, noting that improvements would require a scoping effect and a System Change Request (SCR).  Mr. Galvin stated CSWG would begin drafting a Nodal Protocol Revision Request (NPRR) to align Protocol langue with the current report as an interim solution.  
Profiling Working Group (PWG)

Ed Echols provided an update on PWG activities; presented the Annual Validation completed for 2013; and presented the market benefits and market hurdles of the Advanced Metering System (AMS) vs. Interval Data Recorder (IDR) meters.  Jim Lee noted these issues are being looked at by RMS, however, input from PWG and other working groups and task forces is needed to explore what is possible with newer technology.  Ms. Basaran requested a combined workshop with RMS to review issues.   Mr. Echols presented the Competitive BUSIDRRQ reflecting the percent change between Initial and Final Settlement reading as provided by ERCOT.  Randy Roberts noted that spikes could be associated with holidays and days of significant weather but that more detailed analysis was needed.  

Market Information System User Group (MISUG)

Julie Thomas provided an update on MISUG activities, including the consensus of the group that the Daily Grid Operations Report implemented by Nodal Operating Guide Revision Request (NOGRR) 084, Daily Grid Operations Report, is still needed by Market Participants.   Ms. Thomas stated future MISUG activities include conducting a True-Up Audit of the 227 reports available on the MIS, requesting Market Participants opine on the value of the reports generated and consideration of a proposal to transition the Market Reports functionality to a query-able database in 2017.  

Other Business

ERCOT Holidays Interim Solution 

Eli Worley provided an update on the ERCOT holiday interim solution and stated Tenaska will draft an NPRR to include ERCOT-approved holidays in an extract as a determinant that can be used by Market Participants’ settlement systems.  
Ms. Basaran thanked Mr. Lee for his service as COPS Vice-Chair.    
Adjournment

Ms. Basaran adjourned the meeting at 11:33 a.m.    
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