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Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, April 09, 2013 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric Power Coop
	

	Lee, Jim
	Direct Energy 
	 

	Lookadoo, Heddie
	NRG Texas
	

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor Electric Delivery
	

	Starr, Lee
	Bryan Texas Utilities
	(Via Teleconference)

	Traffanstedt, Jill
	LCRA
	

	Wright, Rhiannon
	Gexa Energy
	


Guests:

	Bevill, Rob
	Green Mountain Energy
	

	Bernier, Monica
	Calpine
	(Via Teleconference)

	Brown, Jack
	Garland Power and Light
	(Via Teleconference)

	Chang, Robin
	Ventyx/ABB
	(Via Teleconference)

	Calzada, Gricelda
	AEP
	(Via Teleconference)

	Crouch, Cliff
	PUCT
	(Via Teleconference)

	Detelich, David
	CPS Energy
	(Via Teleconference)

	Echols, Ed
	Oncor
	(Via Teleconference)

	Eubank, Sandra
	CPS Energy
	

	Galvin, Jim
	Luminant
	(Via Teleconference)

	David Hastings  
	Hastings 
	(Via Teleconference)

	Juricek, Michael
	Oncor
	(Via Teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions
	(Via Teleconference)

	Martin, Stacy
	Calpine
	(Via Teleconference)

	Nichols, Ross
	
	(Via Teleconference)

	Perry, Kim
	STEC
	(Via Teleconference)

	Priya, Raj
	Ventyx
	(Via Teleconference)

	Reed, Carolyn
	CenterPoint Energy
	(Via Teleconference)

	Scott, Kathy
	CenterPoint Energy
	

	Stanfield, Leonard
	CPS Energy
	(Via Teleconference)

	Thomson, Thayil
	Power Costs
	(Via Teleconference)

	Trenary, Michelle
	Tenaska
	(Via Teleconference)

	Williams, Lori
	Bryan Texas Utilities
	(Via Teleconference)


ERCOT Staff:

	Bauld, Mandy
	
	

	Clifton, Suzy 
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	Lavas, Jamie
	
	

	Pagliai, Dave
	
	

	Tindall, Sandra
	
	


Harika Basaran called the meeting to order at 10:00 a.m. 
Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Consider Approval of Meeting Minutes
Kelly Landry reviewed the 2/12/2013 draft COPS meeting minutes.     

Debbie McKeever moved to approve the 2/12/2013 draft COPS meeting minutes as presented.  Jim Lee seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran noted that there had been no TAC meeting since the last meeting of COPS.  
Retail Market Subcommittee (RMS) Meeting Update

Kathy Scott reported highlights of the 2/20/2013 and 3/20/2013 RMS meetings and reviewed RMS working group and task force activity.  
ERCOT Updates
IT Service Availability Metrics

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations met their respective Service Level Agreement (SLA) targets for February 2013.  He noted that on 3/8/2013 there was one Retail Market Operations outage for 40 minutes, and that on 3/27/2013, six Market Information System (MIS) reports failed to post.  Mr. Felton noted that the Retail Release window is scheduled for 4/20/2013 through 4/21/2013.            

NPRR509, Shortened RTM Settlement Timeline  

Metric for Next Steps  
Ms. Basaran noted that implementation of NPRR509 had begun, that initial Settlement Statements are currently being processed on an eight day timeframe, and that a further reduction of the initial Settlement timeline to seven days will be implemented 8/1/2013 unless the ERCOT Board affirmatively votes to delay implementation to a later date or condition.  Ms. Basaran directed the Communications and Settlements Working Group (CSWG) to develop a schedule for weekly conference calls to discuss metrics for determining future changes to the initial Settlement timeline with the goal of defining applicable metrics and as a forum to monitor any impact market participants and/or ERCOT observed    during the transition from 9 to 7 days. 
NOGR084, Daily Grid Operations Summary Report 
Jamie Lavas reviewed the NOGRR084 procedural history and the projected costs of $300,000 to $500,000.  Ms. Lavas stated that the proposed report would provide some data that is not currently provided along with other data that is currently provided on an hourly basis, in Real Time and in various formats.   Ms. Basaran directed the Market Information System Users Group (MISUG) to schedule a workshop to further discuss the report required by NOGRR084. 
Working Group/Task Force Updates (see Key Documents)
Communications and Settlements Working Group (CSWG)
Jim Galvin presented Settlement observations for Load Zone to Hub for March 2012 to March 2013.  Mr. Galvin reviewed price volatility statistics for 2012, the cost to serve Load March 2012 versus March 2013, and other statistical highlights of March 2013.  
Mr. Galvin noted CSWG’s primary initiative is tracking NPRR509.  Other initiatives include working on the synchronization of dispute timelines and MarkeTrak, drafting Protocol revisions on the wholesale dispute process and reviewing the impact of recent Settlement process changes.  
Profiling Working Group (PWG)

There was no PWG update.     
Future of Market Information System (MIS) Users Group (MISUG)

Ms. Basaran opined that TAC has recognized the usefulness in the continuation of MISUG with ERCOT participation and Market Participant leadership.  She further noted that TAC recommended that MISUG meet quarterly as a subgroup of COPS.  Eric Goff opined that the benefits of reports for providing increased transparency are difficult to quantify, and that a goal of MISUG should be to develop a business case for creating an open data infrastructure whereby Market Participants and third party vendors can customize and generate their own reports to get the level of reporting they desire.  Mr. Goff noted the group would also work on user interface issues and take any items referred from COPS or other groups.    

Debbie McKeever moved to approve the MISUG as new COPS working group.  Jim Lee seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present.

Other Business
Ms. Basaran encouraged Market Participants to attend the 4/15/2013 CSWG meeting.  
Adjournment

Ms. Basaran adjourned the meeting at 11:30 am.  
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