APPROVED

Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Friday, February 12, 2013 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Lookadoo, Heddie
	NRG Texas
	

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor Electric Delivery
	

	Starr, Lee
	Bryan Texas Utilities
	

	Traffanstedt, Jill
	LCRA
	

	Worley, Eli
	Tenaska Power Services
	

	Wright, Rhiannon
	Gexa Energy
	


Guests:

	Bevill, Rob
	Green Mountain Energy
	

	Brown, Jack
	Garland Power and Light
	(Via Teleconference)

	Chang, Robin
	Ventyx/ABB
	(Via Teleconference)

	Echols, Ed
	Oncor
	(Via Teleconference)

	Flowers, BJ
	TXU Energy
	(Via Teleconference)

	Galvin, Jim
	Luminant
	

	Johnson, Eddie
	Brazos Electric
	(Via Teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions
	(Via Teleconference)

	Priya, Raj
	Ventyx
	(Via Teleconference)

	Reed, Carolyn
	CenterPoint Energy
	(Via Teleconference)

	Stappers, Hugo
	Softsmiths
	(Via Teleconference)

	Thomson, Thayil
	Power Costs
	(Via Teleconference)

	Trivitt, Curtis
	CoServe Electric
	(Via Teleconference)

	Williams, Lori
	Bryan Texas Utilities
	


ERCOT Staff:

	Felton, Trey
	
	

	Hailu, Ted
	
	(Via Teleconference)

	Landry, Kelly
	
	

	Lavas, Jamie
	
	

	Martinez, Adam
	
	(Via Teleconference)

	Mikus, Jackie
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Harika Basaran called the meeting to order at 9:35 a.m.  
Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

COPS Chair and Vice Chair Elections

Kelly Landry reviewed the election process for COPS Chair and Vice-Chair, and opened the floor for nominations for 2013 COPS Chair.

Tony Marsh nominated Harika Basaran for 2013 COPS Chair.  Ms. Basaran accepted the nomination.  No other nominations were offered.  Ms. Basaran was named 2013 COPS Chair by acclamation.  The Consumer and Independent Retail Electric Provider (IREP) Market Segments were not present. 

Mr. K. Landry opened the floor for nominations for 2013 COPS Vice-Chair.

Heddie Lookadoo nominated Mr. Marsh for 2013 COPS Vice-Chair.  Mr. Marsh declined the nomination.  Ms. Basaran nominated Jim Lee for 2013 COPS Vice-Chair.  Mr. Lee accepted the nomination.  No other nominations were offered.  Mr. Lee was named 2013 COPS Vice-Chair by acclamation.  The Consumer and IREP Market Segments were not present. 

Consider Approval of Meeting Minutes
Kelly Landry reviewed the 12/14/2012 draft COPS meeting minutes.     

Debbie McKeever moved to approve the 12/14/2012 draft COPS meeting minutes as presented.  Lee Starr seconded the motion.  The motion carried unanimously.  The Consumer and IREP Market Segments were not present.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reported highlights of the 2/7/2013 TAC meeting, and reviewed the status of Revision Requests of special interest to COPS that were considered by TAC.    

Retail Market Subcommittee (RMS) Meeting Update

Rob Bevill reported highlights of the 1/16/2013 RMS meeting and reviewed RMS working group and task force activity. 

ERCOT Updates
IT Service Availability Metrics

Mr. Felton noted that IT systems related to Market Operations, Market Data Transparency, and Grid Operations met their respective Service Level Agreement (SLA) targets for December 2012.  He acknowledged that due to the storage array failure beginning 12/3/2012 Retail Market IT systems did not meet their SLA targets.  Mr. Felton stated that a new storage array is in place and that the old array continues to be examined to determine the root cause for its failure.  Mr. Felton noted that the Retail Release that was scheduled for 2/23/2013 and 2/24/2013 has been rescheduled to occur 3/23/2013 and 3/24/2013.            

Proposed 2013 SLA
Mr. Felton reviewed the proposed 2013 Market Data Transparency SLA.  Mr. Felton noted that the release windows have been revised to correspond to the changes to the release windows in the Retail SLA.  Market Participants discussed the contents of the SLA and details of the release windows.  

Ms. McKeever moved to approve the 2013 Market Data Transparency SLA as presented.  Rhiannon Wright seconded the motion.  The motion carried unanimously.  The Consumer and IREP Market Segments were not present.

Settlement System Upgrade – Update

Adam Martinez noted that a re-planning of the Settlement system upgrade that accounted for changes to the design had been completed.  He stated that the system is moving away from a Java based platform to a Common System Interface (CSI) and that this will result in a faster turnaround time for code changes.  Mr. Martinez stated that ERCOT will manage resources to minimize the impacts to other projects.  He noted that ERCOT expects the transition to the new platform will have little to no impacts to Market Participant integration.  

Update on Implementation of Release 1 (Rel. 6 incl’d)

Matt Tozer stated that all Settlement related Nodal Protocol Revision Requests (NPRRs) that were originally scheduled to be implemented as part of Release six in 2012, will instead be implemented as part of Release one in 2013.  Mr. Tozer reviewed each NPRR implementation affected by the change.  Market Participants discussed changes and the resulting impacts.

Fast Response Reserve Service (FRRS) Settlement    

Mr. Tozer reviewed the scope of the FRRS pilot project and how FRRS Resource transactions will be settled.  He stated that, effective Operating Day 2/25/2013, ERCOT will begin settling FRRS using existing Supplementary Ancillary Service Market (SASM) settlement formulas and that they will appear on Initial Settlements.  Market Participants discussed the details of how information regarding Settlement will appear on Invoices.      

Working Group/Task Force Updates (see Key Documents)
Communications and Settlements Working Group (CSWG)
Jim Galvin presented Settlement observations for Load Zone to Hub for January 2012 to January 2013.  Mr. Galvin reviewed price volatility statistics for 2012, the cost to serve Load January 2012 versus January 2013, and other statistical highlights of January 2013.  Mr. Galvin noted that CSWG continues to work on synchronization of the wholesale dispute timeline with the timeline provided through MarkeTrak.  He noted that CSWG also continues to work on NPRR509, Shorten Settlement Timeline, and that CSWG will track its progress through the stakeholder process.            

Profiling Working Group (PWG)

Ed Echols stated that Ernie Podraza had resigned as PWG Chair due to an illness in his family.  Market Participants thanked Mr. Podraza for his contributions to PWG, COPS, and the ERCOT Market, and expressed kind regards to his family.  Mr. Echols stated that he was selected by PWG members to serve as PWG Chair and that Mr. Lee was selected to serve as PWG Vice-Chair for the remainder of the 2013 term.             
Load Profiling Guide Revision Request (LPGRR) 049, Include AMS ESI IDs in the Annual Validation Process
Mr. Echols reviewed LPGRR049 and noted that it accommodates the addition of Advanced Metering System (AMS) meters in the annual validation process.  Sandra Tindall reviewed the procedural posture of LPGRR049 and its relationship to NPRR504, Removal of Language Related to LPGRR049.

Mr. Starr moved to recommend approval of LPGRR049 as recommended by PWG in the 1/30/2013 PWG Report.  Jill Traffanstedt seconded the motion.  The motion carried unanimously.  The Consumer and IREP Market Segments were not present.   
Future of Market Information System (MIS) Users Group (MISUG)

Jackie Mikus noted completion of MISUG items generally related to implementation of the Nodal Market, and noted that TAC has recognized usefulness in the continuation of MISUG.  She opined that TAC has recommended that the group continue with ERCOT’s participation, and with Market Participant leadership.  She further opined that TAC recommended that MISUG meet quarterly and that it should become a subgroup of COPS.  Market Participants discussed the appropriate meeting frequency for the group and related procedural hurdles.  Ms. Basaran directed that this issue be placed on the next regular COPS meeting agenda.  

Confirm Working Group Leadership       

Mr. Starr moved to approve Mr. Echols and Mr. Lee as PWG Chair and Vice-Chair, and Jim Galvin and Heddie Lookadoo as CSWG Chair and Vice-Chair.  Ms. Wright seconded the motion.  The motion carried unanimously.  The Consumer and IREP Market Segments were not present.
Other Business
Ms. Basaran canceled the 3/12/2013 COPS meeting.  

Adjournment

Ms. Basaran adjourned the meeting at 11:45 a.m.
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