Market Test Revision
Goals:

· Make testing (test flights) shorter and less burdensome for participants

· Make test scripts more relevant
· Problem areas in the market?
· What are MPs having problems with in production?
· Allow adequate opportunities for MPs to test
· Structure testing to benefit production (fewer errors, better understanding, etc.)
· Reduce ad hoc testing requests
· Review and streamline the Testing Website and review documents currently placed in the file cabinet to determine which documents to be kept
General Areas of Concern:

Number of Flights:  Assure adequate opportunities for testing.  

· Suggested: A minimum of three flights per year.  Possible exception for years with TX SET flight.
· More flights does not cure the late entrant issue
Connectivity Testing:  currently roughly 3 weeks per flight.  Could this time be shortened?
· Other tasks such as penny test and test bed assignments made during this time

Contingency Testing:  currently 2+ weeks per flight.  Could this be shortened?
· Every Flight runs into the contingency period because some participants delay some scripts
· Usually used for ad hoc testing.—Banking scripts
· Suggested 
· Penny test 
· Made separate from Test flight 
· Leave in flight and move  later in the flight

· Some retailers do not have the banks setup prior to the flight

· Will more frequent flights reduce this scenario
· Should we set a specific date 
· Need to review the Test Plan to determine what is listed as a requirement for completing the REP certification

· Banking script – remove bank payment and refund from test and only test the 820

Flight Orientation

· Who would attend this meeting?
Testing:
Who needs to test?

· CRs
· Existing DUNS

· New DUNS
· DUNS+4
· Same Service Provider as Umbrella DUNS
· New

· Established
· Different Service Provider than Umbrella DUNS
· New

· Established
· IOU TDSPs
· Existing DUNS
· New DUNS

· DUNS+4

· Same Service Provider as Umbrella DUNS

· Different Service Provider than Umbrella DUNS

· Muni/COOP TDSPs

· Existing DUNS
· New DUNS

· DUNS+4

· Same Service Provider as Umbrella DUNS

· Different Service Provider than Umbrella DUNS

· MPs Testing:

· 
· Change / Add Bank/Bank Account
· 
· Changes to Systems (significant, EDI and back-end)
· 
· 
Scripts:
· What needs to be covered?
· Banking/payment
· Penny Test
· 820 only – no bank payment or refund
· Stacking—Not needed
· Reduce to single enrollment or create new single enrollment script and remove all stacking scripts
· Service Orders

· Date changes

· Denial of Access

· Unmetered premise

· Cancel/Rebill—Can this be included in the enrollment script?
· Duplicate Invoice
· Switch Hold

· CSA

· Order cancel

· Permits

· Other?

· How long (test days) should the scripts be?

· Production problem areas?

Possible Script Tracks:

· New CR

· Established Service Provider

· New Service Provider

· In-house or mixed systems (service provider systems combined with in-house or other third party systems)

· Change of Service Provider (Current/established CR)
· Established Service Provider

· With all service provider systems

· With mix of systems

· New Service Provider

· In-house systems or mixed systems

· Bank Change

· Bank Account Change

· Umbrella DUNS

· New Service Order Options

· Other?
Current Problem Areas:
1. Not enough policing for errors.

2. Testing participants are not updating the checklist on a timely basis.

3. Testing participants are not complying with script timelines for sending transactions.

4. Too many requests for ad hoc testing.  Better planning?
5. Testing participants slow to respond to inquiries, etc.
6. Too many typed transactions.  There should be none for MPs that are qualifying.
7. Actual MP representatives are not engaged nor are aware of how their Service Provider is performing good or bad (errors, delays, etc.).
8. Simulated Date

9. Scripts make it difficult for CRs to get systems set-up correctly.  For example, need an MVI and 867_03s for SCR33 so the CRs’ systems are set up correctly and have the required information to generate a bill.

10. Test Bed form use consistency

11. Check list help document—Does anyone use this anymore
