
DRAFT Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, November 20, 2013 - 9:30 a.m. 

Attendance

Members:

	Anderson, Debra
	Oncor 
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Callender, Wayne
	CPS Energy
	

	Calzada, Gricelda
	AEP Service Corporation
	

	Cockrell, Chris
	TruSmart Energy
	

	Crabb, Timothy
	City of College Station
	

	Lee, Lee 
	Direct Energy  
	Alt. Rep for J. Frederick

	Marsh, Tony
	MAMO Enterprises
	

	Moschos, John
	Tenaska Power Services
	

	Ohrt, Wendy
	South Texas Electric Cooperative
	Via Teleconference

	Rehfeldt, Diana
	Texas New Mexico Power
	

	Sims, Stacia
	CoServe Electric
	Via Teleconference

	Scott, Kathy
	CenterPoint Energy
	

	Werley, David
	Bryan Texas Utilities
	

	Wilson, Frank
	Nueces Electric Cooperative
	Via Teleconference

	
	
	


The following proxy was assigned:

· Elaine Kelly-Diaz to Timothy Crab    
Guests:

	Bezecny, Steve
	CenterPoint Energy
	Via Teleconference

	Bilnoski, George
	CNP 
	

	Blakey, Eric
	TXU Energy
	

	Cardenas, Rita
	AEP Service Corporation
	Via Teleconference

	Crouch, Cliff
	PUCT
	Via Teleconference

	Clemenhagen, Barbara
	CES 
	Via Teleconference

	Durham, Isabelle
	CenterPoint Energy
	

	Echols, Ed
	Oncor
	 

	Flowers, BJ 
	Sharyland
	

	Frazier, RB
	CenterPoint Energy & SMT JDOA
	

	Glass, Michael
	Sharyland
	

	Haney, Kara
	Champion Energy
	Via Teleconference

	Harris, Lisa
	CenterPoint Energy
	Via Teleconference

	Jacobs, Kaci
	TXU Energy
	

	Jones, Monica
	Reliant
	Via Teleconference

	McKeever, Debbie
	Oncor
	

	O’Flaherty-Brown, Andrea
	Solutions Cube Group
	Via Teleconference

	Patrick, Kyle
	Reliant
	

	Reed, Carolyn
	CenterPoint Energy
	Via Teleconference

	Reed, Rebecca
	NRG Energy
	Via Teleconference

	Rodriguez, Teresa
	Stream Energy
	Via Teleconference

	Rowley, Chris
	Oncor
	 

	Shaw, Pam
	Sharyland
	

	Sithihao, Mary
	Stream Energy
	Via Teleconference

	Stappers, Hugo
	SoftSmiths
	Via Teleconference

	Starnes, Bill
	ReSolved Energy 
	

	Wall, Perrin
	CenterPoint Energy
	

	White, Cevera
	CNP
	

	Wiegand, Sheri
	TXU Energy
	

	Wirth, Jeffrey
	PUCT
	Via Teleconference

	Wright, Christine
	PUCT
	Via Teleconference


ERCOT Staff:

	Bauld, Mandy
	
	

	Boren, Ann
	
	

	Brink, Kelly
	
	

	Clifton, Suzy 
	
	

	Farley, Karen
	
	Via Teleconference

	Felton, Trey
	
	

	McCarty, Mike
	
	

	Michelsen, David
	
	

	Morehead, Juliana
	
	Via Teleconference

	Pagliai, Dave
	
	

	Thurman, Kathryn
	
	


Rob Bevill called the meeting to order at 10:05 a.m.

Antitrust Admonition

Mr. Bevill read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Bevill reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes

Suzy Clifton reviewed the October 16, 2013 draft RMS meeting minutes.  

Tony Marsh moved to approve the October 16, 2013 meeting minutes as posted.  Debra Anderson seconded the motion.  The motion carried unanimously.   The Consumer and Independent Generator Segments were not present for the vote.
Technical Advisory Committee (TAC) Update (See Key Document)
TAC Procedures Approved November 7, 2013 

Mr. Bevill reviewed the TAC Procedures approved November 7, 2013 and noted that Working Group and Task Forces submitting Revision Requests or comments must seek approval by RMS prior to submitting in the stakeholder process.  Mr. Bevill also reported highlights of the November 7, 2013 TAC meeting. 
Smart Meter Texas (SMT) Update (See Key Document)  
Bob Frazier reviewed the SMT Third Party Update to RMS.  Mr. Frazier noted the SMT Third Party Design, Security Review and Customer Experience were all completed and the Third Party Solution Delivery was in progress, with anticipated delivery date no later than fourth quarter 2014.  Mr. Frazier stated future SMT webinars would share interface specifications.  
RMS Voting Items (see Key Documents)
Retail Market Guide Revision Request (RMGRR) 116, Updates to the Process for Acquisition Transfer Events (Vote) 
Diana Rehfeldt presented the 11/08/2013 Texas SET Working Group Comments.   
Gricelda Calzada moved to recommend approval of RMGRR116 as amended by the 11/08/13 Texas SET Working Group Comments.  Ms. Anderson seconded the motion.  The motion carried unanimously.   The Consumer and Independent Generator Segments were not present for the vote.
RMGRR118, Customer Chooses to Receive Non-Standard Metering Services (Vote)   

Ms. Rehfeldt presented the 11/14/2013 Texas SET Working Group Comments.   
Chris Cockrell moved to recommend approval of RMGRR118 as amended by the 11/14/13 Texas SET Working Group Comments.  Ms. Anderson seconded the motion.  The motion carried unanimously.   The Consumer and Independent Generator Segments were not present for the vote.

System Change Request (SCR) 776, Retail Data Transport Upgrade to NAESB EDM v2.2 (Vote)  

Isabelle Durham reviewed SCR776 and enhancements provided.  Market Participants were concerned with potential impacts.  Dave Farley noted the impacts would be minor to Transmission and/or Distribution Service Providers (TDSPs) that are certified as most of the mechanisms are present in the current NAESB standard.  Mr. Farley further noted that during implementation, ERCOT will support different standards for a period of four months.  
Ms. Calzada moved to endorse SCR776 as submitted.  Jim Lee seconded the motion.  The motion carried unanimously.   The Consumer and Independent Generator Segments were not present for the vote.

Working Group and Task Force Updates (see Key Documents)
Advanced Metering Working Group (AMWG)
No update was provided this month.  
TDSP Advanced Metering System (AMS) Install Numbers 

Kathy Scott reviewed the progress of installation of AMS meters and noted that 6,629,834 AMS meters had been installed as of October 31, 2013.  Ms. Scott stated that American Electric Power (AEP) is 95% complete, Texas New Mexico Power (TNMP) is 53% complete and CenterPoint Energy and Oncor have completed 100% of the intended AMS meter installations.       
Texas SET Working Group
Ms. Rehfeldt provided an update on the Mass Transition timelines and volume limitations being reviewed by Texas SET Working Group and additional Texas SET Working Group activities.  
MarkeTrak Task Force (MTTF)
No update was provided this month.     
Texas Data Transport working Group (TDTWG)
Ms. Durham provided an update on TDTWG activities. 
Sharyland Transition Task Force (STTF) 

Ms. Scott provided an update on STTF activities. 
ERCOT Updates (see Key Documents)
IT Service Availability Metrics
Trey Felton noted that Market Operations, Market Data Transparency, Grid Operations, and Retail Market IT systems all met their respective Service Level Agreement (SLA) targets for October 2013.  Mr. Felton stated ERCOT experienced retail system performance degradations primarily impacting processing of 867 (meter read) transactions Monday, October 28, 2013 through Wednesday October 30, 2013.  Mr. Felton stated the root cause of the degradations was a security applications interaction with ERCOT’s Electronic Data Interchange (EDI) processing. Mr. Felton noted the delay in processing resulted in 867 monthly and non-monthly meter reads being processed outside of ERCOT Protocol and Public Utility Commission of Texas (PUCT) required timelines.  
2014 SLA Recommendation

Mr. Felton presented the 2014 SLA agreement reviewed with TDTWG and stated a vote would be considered at the next regular Commercial Operations Subcommittee (COPS) meeting.  
Performance Measures 3rd Quarter 2013 
Mike McCarty presented Performance Measures for the Third Quarter of 2013, noting that August and September were one of the best quarters ever.  

ERCOT’s Degradation Issues concerning delays in Processing 867 transactions
Dave Michelsen reviewed the execution of contingency plans in the October 28, 2013 – October 30, 2013 degradation event noted by Mr. Felton and possible future retail transaction processing delays.  Market Participants opined that alternate paths or redundant systems might be a better option.  Mr. Michelsen noted redundant systems would impede processing and that identifying the issues and resolving has a better outcome.   

Retail Projects Update

Troy Anderson provided an update on retail project activity.  Mr. Anderson stated that he will give quarterly updates beginning in 2014.  
Emerging Issues/Critical Upcoming Events/ Other Business   
RMGRR111, Process Updated for the Request of Historical Usage Data via Smart Meter Texas Web Portal 
Mr. Bevill noted RMGRR111 remains tabled.     
Adjournment

Mr. Bevill adjourned the meeting at 12:00 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2013/11/20131120-RMS" �http://www.ercot.com/calendar/2013/11/20131120-RMS�
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