DRAFT Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, October 8, 2013 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric Power Coop. 
	

	Lee, Jim
	Direct Energy 
	 

	Lookadoo, Heddie
	NRG Texas
	Via Teleconference

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor Electric Delivery
	

	Starr, Lee
	Bryan Texas Utilities 
	

	Traffanstedt, Jill
	LCRA
	

	Worley, Eli
	Tenaska Power Services
	

	Wright, Rhiannon
	Gexa Energy 
	


Guests:

	Bernier, Monica
	Calpine
	Via Teleconference

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Calzada, Gricelda
	AEP
	

	Chang, Robin
	Ventyx/ABB
	Via Teleconference

	Davis, Debbie
	CPS Energy
	Via Teleconference

	Echols, Ed
	Oncor Electric Delivery  
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Haney, Kara
	Champion Energy Services
	Via Teleconference

	Martin, Stacy
	Calpine
	Via Teleconference

	Nichols, Ross
	Adapt 2 Solutions
	Via Teleconference

	Perry, Kim
	STEC
	Via Teleconference

	Priya, Raj
	Ventyx/ABB
	Via Teleconference

	Reyes, Amanda 
	CPS Energy
	Via Teleconference

	Scott, Kathy
	CenterPoint Energy
	

	Thomson, Thayil
	Power Costs
	Via Teleconference

	Trout, Seth
	Customized Energy Solutions 
	Via Teleconference

	Wiegand, Sheri
	TXU
	Via Teleconference


ERCOT Staff:

	Bauld, Mandy 
	
	

	Coon, Patrick

Clifton, Suzy 
	
	

	Felton, Trey
	
	

	Genove, Ohlen
	
	Via Teleconference

	Hailu, Ted
	
	Via Teleconference

	Ott, Diana
	
	Via Teleconference

	Tindall, Sandra
	
	


Harika Basaran called the meeting to order at 9:35 a.m. 
Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review & Roll Call

Ms. Basaran reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Suzy Clifton reviewed the August 13, 2013 draft COPS meeting minutes.     

Debbie McKeever moved to approve the August 13, 2013 COPS meeting minutes as presented.  Tony Marsh seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reviewed Nodal Protocol Revision Requests (NPRRs) and Other Binding Documents (OBDs) recommended for approval by TAC.  Ms. Basaran stated TAC Leadership will present goals to the ERCOT Board at the February 2014 meeting.  Ms. Basaran reviewed the 2014 meeting calendar.    
Retail Market Subcommittee (RMS) Meeting Update (see Key Documents)
Kathy Scott reported highlights of the September 18, 2013 RMS meeting.  Ms. Scott noted RMS approved a Service Level Agreement (SLA) Exception for ERCOT’s Release 5, September 28 – 29, 2013, the 2014 Market Flight Testing Schedule, and Advanced Metering Working Group (AMWG) and Texas Standard Electronic Transaction (Texas SET) Change Controls.  Ms. Scott reviewed working group and task force activity.
ERCOT Updates (see Key Documents)
IT Service Availability Metrics

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations met their respective SLA targets for September 2013.  
Protocol Clarification: Section 9.14.4.2 – Notification of Financial Impact of Granted and Granted with Exception Disputes

Patrick Coon reviewed Procotol Section 9.14.4.2 and the daily ERCOT Summary Dispute Report on the Market Information System (MIS) Secure Area.   Mr. Coon noted that while ERCOT was meeting the Protocol requirements as implemented under NPRR078, Simplifying the Dispute Process, ERCOT requested input on the interpretation that the report should contain potential impacts of resettlement, not actual resettlement.  Market Participants agreed the report, in its current form, met the needs and expectations of Market Participants by providing the potential impacts of resettlements.  Ms. Basaran directed Communications and Settlements Working Group (CSWG) to review language and enhancements such as including the actual impact at final Settlement.  
Balancing Account Concept

Pam Shaw presented concepts for management of the Congestion Revenue Right (CCR) Balancing Account being discussed in the Congestion Management Working Group (CMWG) which include a daily CRR shortfall calculation and a rolling Balancing Account fund.  Ms. Shaw opined that by moving to a daily CRR shortfall, more CRRs would be fully funded through the Day-Ahead Market (DAM) settlements and fewer funds would accumulate in the Balancing Account.    Ms. Shaw stated such funds would be used to refill the Balancing Account Fund until it reached the designated Fund Cap, when it would then be allocated to Qualified Scheduling Entities (QSEs) with Load.  Ms. Basaran directed CSWG to review the concepts, draft NPRR and system issues.  
Nodal Protocol Revision Request (NPRR) 568, Real-Time Reserve Price Adder Based on Operating Reserve Demand Curve

Ms. Shaw presented an overview of NPRR568 including review of its potential impact to Real-Time prices, how the price adder is calculated and likely Settlement impacts. Ms. Shaw noted NPRR568 includes three new charge types with multiple bill determinants which will impact daily Settlement Statements.  Ms. Basaran directed CSWG to review the NPRR.  

Commercial Operations Market Guide (COPMGRR) 034, Updates to the Market Notice Communications Process (Vote)

Sandra Tindall reviewed COPMGRR034 and noted it was previously tabled while analysis was continuing on Retail Market Guide Revision Request (RMGRR) 115, Manual Work-Around Processes to be Utilized During Extended Retail Outages, which was approved by RMS. 
Jim Lee recommend approval of COPMGRR034 as recommended by CSWG in the August 19, 2013 CSWG Report.   Lee Starr seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.

Working Group/Task Force Updates (see Key Documents)
CSWG
NPRR570, Reduce Real-Time Market (RTM) Settlement Timeline to Operating Day Plus Five (Vote)
Mr. Galvin presented a phased approach to reduce the RTM Settlement Timeline to five days and the Final Settlement Timeline to the 55th day after the Operating Day.   Market Participants discussed concerns with Protocol Section 10.8.1.2, EPS Metering Facilities Repairs, and proposed grey boxing the proposed language until May 1, 2014 when the Settlement timeline is reduced to Operating Day plus five to allow Transmission and/or Distribution Service Providers (TDSPs) and ERCOT additional time to identify the impacts associated with the changes.     

Mr. Star moved to endorse NPRR570 as revised by COPS and recommended the Protocol Revision Subcommittee (PRS) grant Urgent status.  Mr. Lee seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.

COPMGRR036, Alignment with NPRR570, Reduce RTM Settlement Timeline to Operating Day Plus Five 

Urgency (Vote)
Mr. Starr moved to grant COPMGRR036 Urgent status.   Mr. Marsh seconded the motion.  The
motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.
Language (Vote)
Mandy Bauld reviewed the Settlement Timeline Risks and Impacts document which can be found on the September 10, 2013 COPS meeting page, (see http://www.ercot.com/calendar/2013/09/20130910-WORKSHOP2).  
Mr. Starr moved to recommend approval of COPMGRR036 as submitted.  Mr. Lee seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.
Profiling Working Group (PWG)

Load Profiling Guide Revision Request (LPGRR) 050, Changes the Review of Additional Validations from a Quarterly Review to an Annual Review 
Ed Echols reviewed the annual validation update schedule and proposed changes from a Quarterly Validation to Annual Validation Timeline.  
Urgency (Vote)

Mr. Echols requested Urgent status to avoid spending resources in December to accomplish another Quarterly validation.  

Mr. Marsh moved to grant LPGRR050 Urgent status.  Mr. Starr seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.
Language (Vote)
Mr. Echols reviewed language changes in LPGRR050 to move to an annual validation date.  Mr. Echols noted the annual validation date to be in November.  
Mr. Lee moved to recommend approval of LPGRR050 as submitted.  Mr. Starr seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.
Market Information System User Group (MISUG)

Confirmation of MISUG Leadership (Vote)
Ms. Basaran stated that Eric Goff was selected as Chair and Jennifer Thomas was selected as Vice Chair of the MISUG.   Market Participants expressed concerned with the lack of activity for MISUG.  Ms. Basaran directed MISUG to meet in 2013 and present goals at the January 15, 2014 COPS meeting.  
Mr. Marsh moved to approve MISUG leadership as presented.  Rhiannon Wright seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.
Other Business

ERCOT Holidays Interim Solution 

Ms. Basaran noted this item will be taken up at the next COPS meeting.  
Adjournment

Ms. Basaran adjourned the meeting at 12:27 p.m.   
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