ERCOT Impact Analysis Report


	NPRR Number
	570
	NPRR Title
	Reduce RTM Settlement Timeline to Operating Day Plus Five

	Impact Analysis Date
	November 6, 2013

	Cost/Budgetary Impact
	Less than $10k.

	Estimated Project Time Requirements
	This Nodal Protocol Revision Request (NPRR) will be implemented in two phases.  

Phase One:

Revising the posting date for the Real-Time Market (RTM) Initial Settlement Statement from seven to six days after the Operating Day can take effect upon Board approval.    
Phase Two:

Revising the posting date for the RTM Initial Settlement Statement from six to five days after the Operating Day requires system changes.  The timeline for implementing Phase Two is dependent upon ERCOT Board Prioritization and approval.  Please see the Project Priority List (PPL) for additional information.
Estimated project duration for the system changes in Phase Two: less than 2 months

	ERCOT Staffing Impacts (across all areas)
	No impacts to ERCOT staffing; support across holiday periods can be reasonably managed by current staff.  

	ERCOT Computer System Impacts
	The following ERCOT system would be impacted:  

· Commercial System Integration (CSI)

	ERCOT Business Function Impacts
	ERCOT will update business processes to implement this NPRR.

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations and practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None offered.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None offered.


	Feasibility of Implementation

	Impact on Resource Availability:  Not applicable.
Impact on Other Projects:  Not applicable.


	Comments

	System changes are necessary in order to use a 7-day “look back” Load Ratio Share (LRS) value when calculating estimated settlements for purpose of Credit.  As noted in ERCOT’s comments filed on 10/31/2013, upon transition to an Operating Day + 5 RTM Settlement Timeline a 7-day look back LRS value is available, rather than a 14-day look back value.


570NPRR-06 Impact Analysis 110613
Page 1 of 2
PUBLIC


