APPROVED

Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, August 13, 2013 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric Power Coop. 
	

	Lee, Jim
	Direct Energy 
	 

	Rowley, Chris 
	Oncor Electric Delivery
	Alternate for Debbie McKeever 

	Starr, Lee
	Bryan Texas Utilities
	

	Traffanstedt, Jill
	LCRA
	

	Worley, Eli
	Tenaska Power Services
	

	Wright, Rhiannon
	Gexa Energy 
	


Guests:

	Bernier, Monica
	Calpine
	Via Teleconference

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Boisseau, Heather
	LCRA
	Via Teleconference

	Echols, Ed
	Oncor Electric Delivery  
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Harvey, Jenny
	KONEKTIV Communications
	Via Teleconference 

	Helton, Bob
	GDF Suez
	Via Teleconference

	Martin, Stacy
	Calpine
	Via Teleconference

	Ogelman, Kenan
	CPS Energy
	

	Perry, Kim
	STEC
	Via Teleconference

	Priya, Raj
	Ventyx/ABB
	Via Teleconference

	Rehfeldt, Diana
	TNMP 
	Via Teleconference 

	Scott, Kathy
	CenterPoint Energy
	

	Schatz, John
	TXU
	Via Teleconference

	Stoppers, Hugo
	Softsmiths 
	Via Teleconference 

	Thomson, Thayil
	Power Costs
	Via Teleconference

	Tri, Jeanne
	Consolidated Edison Energy 
	

	Trout, Seth
	Customized Energy Solutions 
	Via Teleconference


ERCOT Staff:

	Bauld, Mandy 
	
	

	Boswell, Bill
	
	

	Clifton, Suzy 
	
	

	Felton, Trey
	
	

	Hobbs, Kristi
	
	Via Teleconference

	McCarty, Mike
	
	Via Teleconference

	Shaw, Pam
	
	Via Teleconference 

	Tindall, Sandra
	
	

	Tozer, Matt
	
	


Harika Basaran called the meeting to order at 9:30 a.m. 
Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review & Roll Call

Ms. Basaran reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Suzy Clifton reviewed the 06/11/2013 draft COPS meeting minutes.     

Lee Star moved to approve the 06/11/2013 COPS meeting minutes as presented.  Jim Lee seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran provided an update on the Annual TAC and TAC Subcommittee Structure Review.   
Future Steps for Reducing the Settlement Timeline Further (see Key Documents)
Ms. Basaran presented an update of the reduction of the Real-Time Market (RTM) Initial Settlement timeline from eight days to seven days, and the reduction of the RTM Final Settlement timeline from 59 days to 57 days that was implemented on 8/1/2013.  Ms. Basaran presented options to further reduce the Settlement timeline.  Market Participants expressed concern about the accuracy of data estimated for Settlement, the two percent rule for resettlement, the potential for increased credit risk and potential costs for system changes and additional staffing.  Kenan Ögelman requested COPS present to TAC specific impacts, costs, and options to reduce the Settlement timeline.   A workshop was scheduled for August 29, 2013.  

Retail Market Subcommittee (RMS) Meeting Update (see Key Documents)
Kathy Scott reported highlights of the 7/17/2013 RMS meeting and reviewed working group and task force activity.
COPS Procedures (See Key Documents) 
Sandra Tindall presented the draft Commercial Operations Subcommittee Procedures and noted administrative changes.       

Mr. Starr moved to recommend approval of the COPS Procedures as revised by COPS.   Mr. Lee seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.  

2nd Qtr. Unregistered Distributed Generation (DG) Report (See Key Documents) 
Ms. Basaran reviewed the Unregistered DG report for the second quarter 2013.  

(See http://www.ercot.com/mktinfo/data_agg/index)   
ERCOT Updates (see Key Documents)
IT Service Availability Metrics

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations met their respective Service Level Agreement (SLA) targets for June 2013.  Mr. Felton noted that there were no outages on the IT systems; however, the MarkeTrak notification service had issues following the MarkeTrak upgrade in June 2013.  Mr. Felton stated the root cause was    additional memory requirements of the new system.  Mr. Felton noted a proxy error also occurred on the Market Information System (MIS) from July 29, 2013 to August 6, 2013.     
SLA Exception Request 

Mr. Felton stated that ERCOT was seeking an SLA Exception Request related to Release 5.  Mr. Felton noted that the primary impact of the change to the release window would be to Transmission Distribution Service Providers (TDSPs) on Saturday due to Texas SET 4.0 requirements.  Mr. Felton stated the request was before COPS and RMS as both are listed in the same release window.     
Ms. Scott moved to waive notice for discussion and vote by COPS regarding the SLA Exception Request.  Chris Rowley seconded the motion.   The motion carried with one abstention from the Municipal Market Segment.  The Consumer and Independent Generator Market Segments were not present for vote.  

Mr. Felton presented the revised timeline associated with the SLA Exception Request.  
Mr. Starr moved to approve the SLA Exception Request for Release 5, September 28 – 29, 2013.  Ms. Scott seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.   

Results of Simultaneous Feasibility Test (SFT) Defect Analysis 

Matt Tozer provided an update on the results of the SFT Defect Analysis which determined that 14 Operating Days met the two percent threshold for resettlement. Mr. Tozer noted that ERCOT corrected the data; however, if the Operating Day did not meet the two percent threshold, the day would not be resettled.  Market Participants were concerned that existing Protocols related to the two percent threshold are not relevant in today’s market.  Mr. Tozer stated the April and May 2013 Balancing Account would be resettled on a future date.  Mr. Galvin stated the SFT issues relating to the Congestion Revenue Right (CRR) Balancing Account and the two percent rule would be discussed further in Communications and Settlement Working Group (CSWG).  Mandy Bauld stated ERCOT would be reviewing the CRR Balancing Account methodology and bringing options for COPS review.  
Nodal Surcharge and Alternative Dispute Resolution (ADR) Miscellaneous Invoices

Mr. Tozer stated that some Miscellaneous Invoices were generated due to a re-run of the CRR Auction Revenue Distribution (CARD) extract and that the resettlements were due to related Alternative Dispute Resolutions (ADRs).  Mr. Tozer reviewed the process and suggested that ERCOT anticipated at least one more Miscellaneous Invoice in the near future relating to the same issue and that timely notice would be provided prior to posting.  Mr. Starr noted the issue is also being addressed in NPRR533, Clarification of PCRR Eligibility Requirements.  Mr. Tozer also noted that ERCOT over collected the Nodal Implementation Surcharge as the total was achieved midday on January 2, 2013, and thus over collecting the second half of that day.  Mr. Tozer stated the refund was through a Miscellaneous Invoice.  
Working Group/Task Force Updates (see Key Documents)
Communications and Settlements Working Group (CSWG)
Jim Galvin provided an update on CSWG activities. Mr. Galvin stated the Summary of SFT DAM Resettlements supports review of the two percent trigger.  Mr. Galvin further stated that after successful WebEx meetings, CSWG will go forward with WebEx only meetings and will have face to face meetings for workshops only.  
Profiling Working Group (PWG)

Ed Echols provided an update on the Annual Validation schedule.  Mr. Echols noted that for Residential REPs the first three steps were complete but anticipated changes in the Business validation schedule.  COPS directed PWG to begin the Revision Request process to present the Validation schedule on a yearly basis instead of quarterly.  

Market Information System Users Group (MISUG)

Ms. Basaran noted that MISUG leadership was not available to provide an update on the group’s activities and that MISUG will seek approval of MISUG leadership at the next regular COPS meeting.    
Adjournment

Ms. Basaran adjourned the meeting at 11:50 a.m.   
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