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Considerations for an OD+3 Timeline
Please note that ERCOT has NOT done a formal impact analysis and any information below about potential system impacts is more of an “educated guess” than a certain answer.  The information below is intended to provide general sense of the scope of what may need to be addressed under various options – solely for the purpose of helping the market compare options.  
1. Settlement Mechanism:
	A. Accelerated RTM Initial Settlement
	B. Complete Additional RTM Settlement 
	C. Limited Additional RTM Settlement
	D. Settle Relevant Activity on DAM Settlement
	E. Combine DAM & RTM into Single Statement (“Operating Day Settlement”)

	Does not require a new RTM Settlement Statement type
	Requires a new RTM Settlement Statement type 
	Requires a new RTM Settlement Statement type
· CSWG:Need to consider RENA impact when considering decoupling anything.  Complexity increases if we decouple w/in the set of RENA charge types
	· Does not require a new RTM Settlement Statement type
· Change to DAM Settlements (new charge type; DAM Resettlement implications)
· Change to RTM Settlements (new or modified charge type to true-up against the DAM settlement)
· CSWG:Need to consider RENA impact when considering decoupling anything.  Complexity increases if we decouple w/in the set of RENA charge types
· CSWG: need to look at resettlement rules / dispute timeline rules for DAM
	· Would be a hybrid option with either option 1A. or 1B.
· Does not necessarily require new charge types (would depend on data availability solutions)
· Change to statements functionality
· Requires revisiting resettlement rules and logic for both DAM and RTM (e.g., if/how need to prevent DAM from resettling as the RTM resettles) – CSWG: and dispute timeline rules
· CSWG:Could still include the concept of a limited set of RTM settlements not being done on the first settlement iteration

	Next settlement for RTM activity ~ 50 days later
	Next settlement for RTM activity ~ 7 days later (TBD)
	Next settlement for RTM activity ~ 7  days later (TBD)
	Next settlement for RTM activity ~ 7 days later (TBD)
	Next settlement for RTM activity:
· With Option 1A: ~ 50 days later
· With Option 1B:  ~ 7 days later (TBD)
· CSWG: if go down this path, would work out details of charge type applicability to each settlement iteration… maybe not all charge types settled on “preliminary”

	RTM Statement posting date can occur prior to or on the day of the DAM Statement posting date.

Non-holiday scenarios:
· Thu & Sat: DAM and RTM Statement post on same day
· Fri: DAM Statements posts 1 day AFTER RTM Statements
· Sun – Tue: DAM Statement posts 1 day before RTM Statements
· Wed: DAM Statement posts 3 days before RTM Statements

Holiday scenarios:
· Increased number of days where the DAM Statements post AFTER RTM Statements
 
	RTM Statement posting date can occur prior to or on the day of the DAM Statement posting date.

Non-holiday scenarios:
· Thu & Sat: DAM and RTM Statement post on same day
· Fri: DAM Statements posts 1 day AFTER RTM Statements
· Sun – Tue: DAM Statement posts 1 day before RTM Statements
· Wed: DAM Statement posts 3 days before RTM Statements

Holiday scenarios:
· Increased number of days where the DAM Statements post AFTER RTM Statements
 
	RTM Statement posting date can occur prior to or on the day of the DAM Statement posting date.

Non-holiday scenarios:
· Thu & Sat: DAM and RTM Statement post on same day
· Fri: DAM Statements posts 1 day AFTER RTM Statements
· Sun – Tue: DAM Statement posts 1 day before RTM Statements
· Wed: DAM Statement posts 3 days before RTM Statements

Holiday scenarios:
· Increased number of days where the DAM Statements post AFTER RTM Statements
 
	DAM Statement will always post prior to the RTM Statement.
	DAM Statement will always post on the same Statement.

	· Activity dependent upon “RTM Initial Statements” is accelerated
· Includes: CARD, CRRBA, performance measures, Data Agg reports?
	Activity dependent upon “RTM Initial Statements” stays essentially at current timeline assuming the new iteration is something other than the “RTM Initial” and the “RTM Initial” remains near current timeline
	Activity dependent upon “RTM Initial Statements” stays essentially at current timeline assuming the new iteration is something other than the “RTM Initial” and the “RTM Initial” remains near current timeline
	Activity dependent upon “RTM Initial Statements” stays at current timeline
	· With Option 1A: Activity dependent upon “RTM Initial Statements” is accelerated
· With Option 1B:  Activity dependent upon “RTM Initial Statements” stays at current timeline

	Need to resolve data availability issues (see below)
	Need to resolve data availability issues (see below)
	Need to resolve data availability issues (see below)
	Need to resolve data availability issues (see below)
	Need to resolve data availability issues (see below)

	· Requires full set of integrated data for RTM settlements to be settlement-ready 
· Possible changes to integration timelines/configuration
	· Requires full set of integrated data for RTM settlements to be settlement-ready 
· Possible changes to integration timelines/configuration
	· Requires limited set of integrated data for RTM settlements to be settlement-ready 
· Possible changes to integration timelines/configuration
	· Requires limited set of integrated data for RTM settlements to be settlement-ready 
· Possible changes to integration timelines/configuration
	· Requires full set of integrated data for RTM settlements to be settlement-ready 
· Possible changes to integration timelines/configuration

	ERCOT Staff 7/d week or Manual settlement processes delayed to Final Settlement (~50 days later)
	ERCOT Staff 7/d week or Manual settlement processes delayed to RTM Initial Settlement (~7 days later)
	If the limited scope does not include/require a manual settlement process, no impact
	If the limited scope does not include/require a manual settlement process, no impact
	ERCOT Staff 7/d week or Manual settlement processes delayed to next Settlement (with 1A:  ~50 days later, or with 1B: ~7 days later)

	No anticipated impact to Settlement Invoice functionality
	Anticipated impact to Settlement Invoice functionality
	Anticipated impact to Settlement Invoice functionality
	No anticipated impact to Settlement Invoice functionality
	Anticipated impact to Settlement Invoice functionality

	Associated credit changes??? (M2)???
	Associated credit changes??? (M2, credit formulas, other where needs to acknowledge a new statement type, Sett to CMM integration)???
	Associated credit changes??? (M2, credit formulas, other where needs to acknowledge a new statement type, Sett to CMM integration)???
	Associated credit changes??? (Credit formulas, Sett to CMM integration)???
· Potential benefits from being able to net the DAM/RTM
	Associated credit changes??? (Credit formulas, Sett to CMM integration)???
· Potential benefits from being able to net the DAM/RTM

	Not anticipating a material increase in extract data
	Expected increase in extract data (RTM data set 4x instead of 3x)
	Expected increase in extract data (RTM data set 4x instead of 3x)
	Not anticipating a material increase in extract data
	Not anticipating a material increase in extract data

Anticipate that if the DAM and RTM were combined to a single statement, may need to make modifications to trigger both “DAM” and “RTM” extracts to be generated (currently it is a 1:1, e.g. approve DAM statements triggers posting DAM extracts)

	Not anticipating impact to MIS
	Need to post the additional statement type on MIS
	Need to post the additional statement type on MIS
	Not anticipating impact to MIS
	Anticipated some type of change to MIS to support the new statement type

	No anticipated impact to Siebel system
	Anticipate that it could require Siebel changes for the modified statement type (disputes/settlement calendar)
	Anticipate that it could require Siebel changes for the modified statement type and charge types (disputes/settlement calendar)
	Anticipate that it could require Siebel changes for the new charge type
(disputes/settlement calendar)
	Anticipate that it could require Siebel changes for the modified statement type (disputes/settlement calendar)

	CSWG: would fit the construct of existing MP systems for RTM settlement
	CSWG: generally seems that it would fit the construct of existing MP systems for RTM settlement
	CSWG: generally seems that it would fit the construct of existing MP systems for RTM settlement
	CSWG: from a design perspective, this seems to be a more major system change impact to MPs to handle this approach since the construct is different between runs 
	CSWG: system change to MP systems




Questions:
1) What is the minimum set of RTM activity to be settled faster to support the desired credit benefit?  (applicable to options 1.C. / 1.D.) – CSWG: everything you can do faster, considering:
a. Can put off manual effort items that have their own uplift charge type 
b. RENA items should stay together
c. if items have their own uplift may be ok to receive later
2) Other aspects that should be noted for the various options?
3) Are there other options?
4) How should the dispute timelines and rules be built, based on the option/approach chosen for the OD+3 settlement.  Aspects and rules may need to vary  based on the approach.

2. Meter  Data Availability:
	A. No Proxy for meter data inputs
	B. Proxy for EPS Data Inputs to Data Aggregation 
	C. Proxy for Load & Gen Inputs to Settlements 

	Staffing Impact – ERCOT MDAS team 7d/week, TDSPs / REs available 7d/week
	· No anticipated staffing impact for EPS processes
· MDAS team would support normal activity for the next RTM Settlement
	· No anticipated staffing impact for EPS processes
· MDAS team would support normal activity for the next RTM Settlement 

	Assumed could apply under any settlement mechanism noted above
	· Assumed that this is only an option when an additional settlement iteration occurs shortly after (+/- ~7d) 

· Could be applicable to options 1.B., 1.C., 1.D., and 1.E. (when a hybrid approach with 1.B.) noted for the settlement mechanism 

	· Assumed that this is only an option when an additional settlement iteration occurs shortly after (+/- ~7d) 

· Could be applicable to options 1.B., 1.C., 1.D., and 1.E. (when a hybrid approach with 1.B.) noted for the settlement mechanism 


	EPS Data:
· TDSP/RE ensure data availability for EPS Meters
TDSP-Submitted Usage Data (867/LSE File):
· Assume increase in amounts of ERCOT estimated usage data used – because data would not yet be received by ERCOT from the TDSP
· Assume increase in amounts of estimated usage data used
· Assume cases of 0% of data submitted for an OD for NIDR, NOIE, and Competitive IDR
· Do we need to look more closely into the failure rate of EPS meters communications with ERCOT and why the telecommunications issues are occurring
	EPS Data:
· Use telemetered data in place of the EPS data CSWG: this data would be provided by the QSE instead of the TDSP.
· Need telemetry  point at each EPS meter location and associated supporting changes 
TDSP-Submitted Usage Data (867/LSE File):
· Assume increase in amounts of ERCOT estimated usage data used – because data would not yet be received by ERCOT from the TDSP
· Assume cases of 0% of data submitted for an OD for NIDR, NOIE, and Competitive IDR
· 
· CSWG:  is it possible for TWTG or BP be a proxy for the EPS data (like in option c.)
· Can we look into what amount of EPS meter data is available at day 3?  Are we going to use the actual EPS data if available and only use telemetry as a substitution when it’s not available
· Do we need to looking the issues raised by using QSE submitted telemetry data as opposed to TDSP submitted EPS meter data
	Generation Estimate:
· TWTG, gen resource-specific per 15 min

Load Estimate:
· Credit methodology (based on State Estimator Load, 14-d look back LRS to get to a QSE level, and another LRS to get to a zone level)
· Other options?
· -CSWG: problem shows up on the 15-min level.. might be ok at QSE level, but getting it right on the interval level that will be priced is problematic
· (e.g., backcast weather adjusted load is pretty close in aggregate, but can see swings w/in intervals)

	Assume no system changes
	Assume changes to Data Aggregation and data integration code, as well as mappings/configurations in the Model and MMS

Is a substitution of the MV-90 input data into the data aggregation process and would likely require some sort of automation or system change to do so.

Uses existing data aggregation logic and processes and therefore provides all of the existing data aggregation outputs (calculation and application of losses/UFE, generation site netting, etc.)
	Assume changes to Settlements code.

Does NOT apply any of the data aggregation logic and processes.  Settlement-quality data aggregation results would not be available until the next RTM settlement iteration.

	Anticipate increased levels of estimated usage in settlement occurring after system normal maintenance outages.
	Anticipate increased levels of estimated usage in settlement occurring after system normal maintenance outages.
	 No anticipated impact from normal outages.



Questions:
1) Other aspects that should be noted for the various options?
2) Are there other options?

3. Price Data Availability
	Settle Irrespective of Price Corrections	
	Revisit Price Correction Timeline
	Delay For Final Prices

	Assumed only to be applicable to options 1.B., 1.C., 1.D, and 1.E. (when doing a hybrid approach with 1.B.) noted for the settlement mechanism. 

Corrected prices would be used for the next RTM settlement iteration.
	This was purposefully set to 2BD by a recent NPRRXXX in 2012.
	Introduces variability into the schedule, which increases risk of human error in scheduling operational processes. 



4. What are the roadblocks to TDSPs providing data for OD+3 settlement (e.g. into ERCOT by OD+2)?
	NOIE Usage Data
	Competitive IDR Usage Data
	NIDR Usage Data
	AMS Data
	EPS Data

	
	Communications
	Monthly Read Cycle
	
	Communications Failures
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