Revised ERCOT Impact Analysis Report


	NOGRR Number
	110
	NOGRR 

Title
	Synchronization with NPRR529, Congestion Management Plan

	Impact Analysis Date
	September 26, 2013

	Cost/Budgetary Impact
	Less than $10k to implement minor system changes which will be absorbed by the affected department’s O&M budget.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	No project required.  This NOGRR can be implemented within three months of ERCOT Board approval. 

	ERCOT Staffing Impacts (across all areas)
	There will be an ongoing FTE impact to the following departments which can be absorbed with existing staff:
· System Operations: 0.25 FTE

· Client Services: 0.1 FTE

	ERCOT Computer System Impacts
	The following ERCOT system will be impacted:
· Market Information System (MIS)

	ERCOT Business Function Impacts
	ERCOT will update its business functions to implement the requirements of this NOGRR.

	Grid Operations & Practices Impacts
	No impact to ERCOT Grid operations and practices. 


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None offered.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None offered.


	Feasibility of Implementation

	Impact on Resource Availability: See staffing impacts.
Impact on Other Projects: None.


	Comments

	None.
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