2014 Scheduling Summary:

· At its September meeting, the ERCOT Board set its 2014 meeting schedule.
· The Board will meet on the second Tuesday of January and even numbered months.

· As a result, the draft 2014 meeting calendar proposes moving TAC to the last Thursday of the month to preserve TAC’s ability to timely advance materials to the Board.

· Items for TAC discussion:

· As it would be difficult to schedule a TAC meeting the last week of December 2013, schedule TAC for Tuesday 1/7/14.

· To accommodate the Thanksgiving holiday which falls on the last Thursday of November:

· Schedule November TAC for 11/20/14

· To accommodate the earlier November TAC, schedule the October TAC for 10/23/14 vs 10/27/14

· December 2014 – either schedule a meeting for 12/18/14; or do not plan to meet in December 2014 and hold an early January 2015 meeting similar to what is proposed for 2014.

· If TAC revises its meeting schedule, subcommittee schedules will also need to be revised to preserve their ability to timely advance materials to TAC.  A general schedule is proposed below with exceptions highlighted in the document to account for known variances:
· PRS – two weeks prior to TAC (exception – March, November)
· RMS – first Tuesday (exceptions January, September, October, November)

· WMS – first Wednesday (exception – March, November)

· ROS – first Thursday(exception – March, November)

· COPS – second Wednesday (exception – March, November)

· Request TAC to determine its 2014 schedule this month so the subcommittees and working groups can begin the scheduling process for 2014.

	◄ Dec 2013
	~ January 2014 ~
	Feb 2014 ►

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	
	
	1 
HOLIDAY
	2 

	3 

	4 


	5 

	6 

	7 
TAC
	8 
WMS
	9 
ROS
	10 
RMS
	11 


	12 

	13 
BOARD
	14 
BOARD
	15 
COPS
	16 
PRS
	17 

	18 


	19 

	20 

	21 

	22 

	23 

	24 

	25 


	26 

	27 

	28 

	29 

	30 
TAC
	31 

	


	◄ Jan 2014
	~ February 2014 ~
	Mar 2014 ►

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	
	
	
	
	
	1 


	2 

	3 

	4 
RMS
	5 
WMS
	6 
ROS
	7 

	8 


	9 

	10 
BOARD
	11 
BOARD
	12 
COPS
	13 
PRS
	14 

	15 


	16 

	17 

	18 

	19 

	20 

	21 

	22 


	23 

	24 

	25 

	26 

	27 
TAC
	28 

	


	◄ Feb 2014
	~ March 2014 ~
	Apr 2014 ►

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	
	
	
	
	
	1 


	2 

	3 

	4 
RMS
	5 
WMS
	6 
ROS
	7 
COPS
	8 


	9 

	10 
<<<<<
	11 
SPRING
	12 
BREAK
	13 
WEEK
	14 
>>>>>
	15 


	16 

	17 

	18 
PRS
	19 

	20 

	21 

	22 


	23 

	24 

	25 

	26 

	27 
TAC
	28 

	29 


	30 

	31 

	Consider revising schedule to avoid meetings during spring break week.


	◄ Mar 2014
	~ April 2014 ~
	May 2014 ►

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	
	1 
RMS
	2 
WMS
	3 
ROS
	4 

	5 


	6 

	7 
BOARD
	8 
BOARD
	9 
COPS
	10 
PRS
	11 

	12 


	13 

	14 

	15 

	16 

	17 

	18 

	19 


	20 

	21 

	22 

	23 

	24 
TAC
	25 

	26 


	27 

	28 

	29 

	30 

	


	◄ Apr 2014
	~ May 2014 ~
	Jun 2014 ►

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	
	
	
	1 

	2 

	3 


	4 

	5 

	6 
RMS
	7 
WMS
	8 
ROS
	9 

	10 


	11 

	12 

	13 

	14 
COPS
	15 
PRS
	16 

	17 


	18 

	19 

	20 

	21 

	22 

	23 

	24 


	25 

	26 
HOLIDAY
	27 

	28 

	29 
TAC
	30 

	31 



	◄ May 2014
	~ June 2014 ~
	Jul 2014 ►

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	1 

	2 

	3 
RMS
	4 
WMS
	5 
ROS
	6 

	7 


	8 

	9 
BOARD
	10 
BOARD
	11 
COPS
	12 
PRS
	13 

	14 


	15 

	16 

	17 

	18 

	19 

	20 

	21 


	22 

	23 

	24 

	25 

	26 
TAC
	27 

	28 


	29 

	30 

	


	◄ Jun 2014
	~ July 2014 ~
	Aug 2014 ►

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	
	1 

	2 

	3 

	4 
HOLIDAY
	5 


	6 

	7 

	8 
RMS
	9 
WMS
	10 
ROS
	11 

	12 


	13 

	14 

	15 

	16 
COPS
	17 
PRS
	18 

	19 


	20 

	21 

	22 

	23 

	24 

	25 

	26 


	27 

	28 

	29 

	30 

	31 
TAC
	


	◄ Jul 2014
	~ August 2014 ~
	Sep 2014 ►

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	
	
	
	
	1 

	2 


	3 

	4 

	5 
RMS
	6 
WMS
	7 
ROS
	8 

	9 


	10 

	11 
BOARD
	12 
BOARD
	13 
COPS
	14 
PRS
	15 

	16 


	17 

	18 

	19 

	20 

	21 

	22 

	23 


	24 

	25 

	26 

	27 

	28 
TAC
	29 

	30 


	31 

	


	◄ Aug 2014
	~ September 2014 ~
	Oct 2014 ►

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	1 
HOLIDAY
	2 
RMS
	3 
WMS
	4 
ROS
	5 

	6 


	7 

	8 

	9 

	10 
COPS
	11 
PRS
	12 

	13 


	14 

	15 

	16 

	17 

	18 

	19 

	20 


	21 

	22 

	23 

	24 

	25 
TAC
	26 

	27 


	28 

	29 

	30 
RMS
	RMS could meet 9/30 or 10/7


	◄ Sep 2014
	~ October 2014 ~
	Nov 2014 ►

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	
	
	1 
WMS
	2 
ROS
	3 

	4 


	5 

	6 

	7 

	8 
COPS
	9 
PRS
	10 

	11 


	12 

	13 
BOARD
	14 
BOARD
	15 
	16 

	17 

	18 


	19 

	20 

	21 

	22 

	23 
TAC (early to accommodate Nov timelines)
	24 

	25 


	26 

	27 

	28 
RMS
	29 
WMS
	30 
ROS
	31 

	


	◄ Oct 2014
	~ November 2014 ~
	Dec 2014 ►

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	
	
	
	
	
	1 


	2 

	3 

	4 

	5 
COPS
	6 
PRS
	7 

	8 


	9 

	10 

	11 

	12 

	13 

	14 

	15 


	16 

	17 

	18 

	19 

	20 
TAC
	21 

	22 


	23 

	24 

	25 

	26 

	27 
HOLIDAY
	28 
HOLIDAY
	29 


	30 

	Consider altering October and November timelines to accommodate Thanksgiving week.


	◄ Nov 2014
	~ December 2014 ~
	Jan 2015 ►

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	1 

	2 
RMS
	3 
WMS
	4 
ROS
	5 

	6 


	7 

	8 
BOARD
	9 
BOARD
	10 
COPS
	11 
PRS
	12 

	13 


	14 

	15 

	16 

	17 

	18 

	19 

	20 


	21 

	22 

	23 

	24 

	25 
HOLIDAY
	26 
HOLIDAY
	27 


	28 

	29 

	30 

	31 

	Propose either TAC does not meet in Dec 2014 or meets on 12/18.



