COPS Workshop: Next steps to reduce the RTM Settlement Timeline 

Thursday August 29, 2013 9:30 am – 3:30 pm

Austin MET Center Room 206B

WebEx Conference
Teleconference: 1-877-668-4493

Meeting Number: 656 345 228
Meeting Password: Timeline123

	1.
	Antitrust Admonition                              
	H. Basaran
	9:30 a.m.

	2.
	Agenda Review and Roll Call 
	 
	 

	3.
	Workshop Objectives

· Why are we here? 

· Next workshop(s) on September 10, 2013 COPS 
	 
	 

	4.
	ERCOT Presentations (Lessons learned from going 9 to 7 days)

· Data Aggregation/Acquisition Process 

· Settlement 

· Credit 

· System Impacts
	ERCOT Staff
	 

	5.
	ERCOT Presentations (Possible Impacts of further reductions)

· Data Aggregation/Acquisition Process 

· Settlement 

· Credit 

· System Impacts
	ERCOT Staff
	 

	6.
	TDSP data Submission Processes (refresher)                
	TDSP Reps 
	 

	7.
	Stakeholder Input & Discussion

· Lessons learned from going 9 to 7 days? 

· What are the specific benefits to each MP reducing the timeline? Are they quantifiable? 

· What are the specific concerns of the each MP with reducing the time line? Are they quantifiable? 

· What are the solutions we may come up with that address the concerns and maximize the benefits at the same time? 

· What is the % change acceptable to MPs the change in dollars from Initial to Final? 

· What is the % change acceptable to MPs change in load calculation from day 1 to settlement date (OD+X) when estimate is used instead of the actual?
	 
	 

	8.
	Next Steps
	 
	 

	 
	· Action Items (Update to TAC and Board about this workshop and the progress) 

· Homework items for the stake holders for the next workshop 

· Objective for the next workshop
	 
	 

	 
	Adjourn
	H. Basaran
	3:30 p.m.


