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TEXAS SET WORKING GROUP PROCEDURES – DECEMBER 1, 2010

TEXAS SET WORKING GROUP PROCEDURES
The following are general procedures of the Texas SET Working Group and are intended to guide all working group operations.  Where more specific procedures for this working group are approved and communicated by the Retail Market Subcommittee (RMS), the applicable, specific procedures are intended to guide the operations of the group in lieu of these generally applicable procedures.
1 [bookmark: _Toc277577282]Establishment of the Texas SET Working Group
(1)	The Texas SET Working Group reports to the RMS.  The Texas SET Working Group performs various functions as set forth in the RMS Procedures and as determined by RMS.
(2)	RMS has approved the Texas SET Working Group scope listed below:
(a)	Analyze and Design new transactions and modify existing transactions for RMS approval based upon:
(i)	Market participant input;
(ii)	ERCOT Protocol changes; and
(iii)	Public Utility Commission of Texas (PUCT) rulemakings.
(b)	Recommend changes to RMS and implement changes upon RMS approval to current business practices and processes through Nodal Protocol Revisions Requests (NPRRs), Retail Market Guide Revision Requests (RMGRRs) and Texas Market Test Plan (TMTP) Guide revisions;
(c)	Control the publication and version management of Texas Standard Electronic Transaction (TX SET) documentation;
(d)	Work with the ERCOT Flight Administrator to ensure that testing processes and procedures, including the annual Test Flight Schedule, are defined for the market and that the content of those materials are thoroughly and equitably administered with all participants; 
(e)	Participate in the National Standards effort;
(f)	Coordinate and participate in various RMS working groups and task forces;
(g)	Additional responsibilities include:  
(i)	Analyze market (posed or potential) issue(s);
(ii)	Resolve technical standards disputes/issues;
(iii)	Organize findings on the issues;
(iv)	Plan and hold market meetings;
(v)	Discuss findings with the market;
(vi)	Develop market consensus;
(vii)	Formalize recommendation(s) to RMS;
(viii)	Maintain Retail Market Testing Orientation presentation materials; and
(ix)	Maintain Retail Testing Website.
2 [bookmark: _Toc276456497][bookmark: _Toc276456498][bookmark: _Toc117482288][bookmark: _Toc277577283]Texas SET Working Group Membership
(1)	The Texas SET Working Group membership is open to all interested parties.
(2)	Cross-market representation of Market Participants is critical to the success of the group.
3 [bookmark: _Toc276456500][bookmark: _Toc516488530][bookmark: _Toc117482289][bookmark: _Toc277577284]Recommendations to RMS
Recommendations to RMS are normally made after the working group has reached a consensus decision.  If the group is unable to reach consensus, the issue may be presented to RMS with all the facts and interested parties can present their views to RMS before RMS makes a ruling.
4 [bookmark: _Toc276456502][bookmark: _Toc276456503][bookmark: _Toc276456504][bookmark: _Toc276456505][bookmark: _Toc117482290][bookmark: _Toc277577285]Establishment of Working Group Sub-teams or Workshops

[bookmark: _Toc516488532][bookmark: _Toc117482291][bookmark: _Toc277577286]The Texas SET Working Group may establish, at its discretion, a sub-team(s) or, workshops, to assist in the achievement of its objectives and tasks.  Participation is open and voluntary.  These sub-teams or workshops shall report to the Texas SET Working Group on a regular basis.  All proposed recommendations of said sub-team(s) or workshops must be reviewed by the Texas SET Working Group.
5 Meetings
[bookmark: _Toc277577287]5.1	Regular Meetings
(1)	Will be held at times and places selected by Texas SET Working Group members.
(2)	Notification of face-to-face meetings along with agenda will be sent at least two one weeks in advance of the meeting.  A revised agenda may be sent out if necessary.
(3)	Meetings may be held by WebEx or teleconference.
(4)	The Texas SET Working Group leadership will solicit agenda items from membership with a due date dictated by the notice.
(5)	Agenda items not presented by due date may be discussed at the discretion of the Texas SET Working Group membership.
(6)	The Texas SET Working Group agenda will dictate the order of business for any scheduled meeting.
(7)	A draft of the Texas SET Working Group meeting notes and supporting documents will be posted to the Texas SET Working Group web page on the ERCOT website and will be open for review at the next scheduled Texas SET Working Group meeting. 
(8)	Final meeting notes and supporting documents will be posted to the Texas SET Working Group web page on the ERCOT website. 
[bookmark: _Toc277577288]5.2	Emergency Meetings
(1)	Request for an emergency meeting should be requested through the Chair.
(2)	If the Chair agrees to the need for such a meeting he/she shall schedule at their discretion.
(3)	The Chair will notify the TXSET listserv of emergency meetings by e-mail.
(4)	Emergency meetings may be held via WebEx or conference call.
6 [bookmark: _Toc117482295][bookmark: _Toc277577290]Officers
[bookmark: _Toc277577291]6.1	Chair
(1)	Compiles any RMS assigned activities, Market Participant issues, and determines the meeting venue and logistics;
(2)	Prepares and distributes an agenda two one weeks prior to each meeting;
(3)	Represents the Texas SET Working Group at RMS meetings and all other market meetings as necessary; and
(4)	Term of office is one year.
[bookmark: _Toc277577292]6.2	Vice Chair
(1)	Assumes the role of the Chair in the event of the Chair's absence;
(2)	If the Chair can no longer fulfill their duties, the Vice Chair will assume the Chair position for the remainder of the term;
(3)	Duties to be assigned by the chair; and
(4)	Term of office is one year;
[bookmark: _Toc130609874][bookmark: _Toc130610065][bookmark: _Toc130610451][bookmark: _Toc130609875][bookmark: _Toc130610066][bookmark: _Toc130610452][bookmark: _Toc130609876][bookmark: _Toc130610067][bookmark: _Toc130610453][bookmark: _Toc130609877][bookmark: _Toc130610068][bookmark: _Toc130610454][bookmark: _Toc130609878][bookmark: _Toc130610069][bookmark: _Toc130610455][bookmark: _Toc117482299][bookmark: _Toc277577293]6.3	Election of Officers
(1)	Chair and Vice-chair will be elected to one term at the January Texas SET Working Group meeting;
(2)	Nominations will be made from the floor or by e-mail to the current Texas SET Working Group Chair prior to meeting/election date;
(3)	Officers can serve consecutive terms, if re-elected;
(4)	Each company in attendance at the election meeting shall have one vote;
(5)	The successful candidate must receive a majority of the votes to be elected;
(6)	RMS must confirm elected officers;
(7)	Candidates must be an active participant in the Texas SET Working Group to be elected;
(8)	Companies must attend the voting meeting in-person or via teleconference to vote;
(a)	Votes from parties calling in will be sent to a neutral party during the voting meeting; and
(9)	No proxies.
7 [bookmark: _Toc276456515][bookmark: _Toc117482302][bookmark: _Toc277577294]Texas SET Issues
[bookmark: _Toc117482011][bookmark: _Toc117482303][bookmark: _Toc277577295]7.1	Issues Process
[bookmark: _Toc117482304]The Issues Process provides the process for issues identified by Market Participants to be reviewed and discussed by the Texas SET Working Group.  Issues brought forth through this process may be used by the Texas SET Working Group representatives to develop Change Controls..  Market Participants will follow the process for submitting issues to be considered by the Texas SET Working Group.
7.2	Submission of Issues
(1)	A completed Texas SET Issues Form, available on the ERCOT website, shall be submitted to the Texas SET Working Group leadership and ERCOT (txsetchangecontrol@ercot.com) prior to a scheduled Texas SET Working Group meeting.
(2)	ERCOT will assign a unique number to the Texas SET Issues Form with an assigned status of “New,” and add the issue to the ERCOT website 
(3)	Issues will be distributed with the Texas SET Working Group agenda for the next regularly scheduled meeting.  Issues will also be posted on the ERCOT website.
(a)	The initiator or a company representative sponsoring the issue must be present in person or via conference call.  If no representative is present, the discussion pertaining to their issue will be delayed until the next Texas SET Working Group the representative will be available.
7.3	Review of Issues
(1)	The Texas SET Working Group will review and discuss each issue for a recommended resolution.  
(2)	Issues may be considered and recommended as a possible Change Control based on the following criteria:
(a)	Validity of Issue;
(b)	Number of occurrences for that specific issue;
(c)	Impacts to end use Customer;
(d)	Number of Market Participants affected;
(e)	Negative impact to other business processes; and
(f)	Alleviation of manual processes.
7.4	Status of Issues
All issues will have a designated status.  The Texas SET Working Group will assign one of the following statuses to the issue:
(a)	New - Issue has not yet been discussed at a Texas SET Working Group meeting.
(b)	Under Review - Issue is under review by the Texas SET Working Group until a resolution has been determined.  
(c)	Closed - Issue was discussed, recommended resolution is agreed upon.  Issue is no longer under consideration.

8 [bookmark: _Toc276456521][bookmark: _Toc117482306][bookmark: _Toc277577299]Texas SET Change Control Requests
[bookmark: _Toc516488542][bookmark: _Toc277577300]8.1	Change Control Request Process Overview
(1)	Texas Standard Electronic Transaction (SET) Implementation Guides will be expanded and modified on an ongoing basis to accommodate market and regulatory requirements. The Change Control Request Process process allows updates or modifications to the current version of the TX SET to be discussed, reviewed and recommended to RMS for approval for a subsequent implementation. is the process in which updates or modifications to the current version of the Texas Standard Electronic Transaction (SET) Implementation Guides may be discussed, reviewed, accepted, and implemented.   TX SETs will be expanded and modified on an ongoing basis to accommodate market and regulatory requirements.  	Comment by Texas Set: Review verbiage
(a)	ERCOT will oversee the Change Control request activities.  
(b)	Change Control requests are reviewed by the Texas SET Working Group.  
(bc)	All Change Control requests are presented to RMS for consideration with the recommended action from the TX SET Working Group.  
(c)	ERCOT will oversee the Change Control request activities.  
(2)	RMS approved Change Control requests will be slated for a TX SET version releaseimplementation.  
Non-emergency changes may be implemented with a redline to the Texas Standard Electronic Transaction Implementation Guide if it does not affect production.


 8.2	Submission of Change Controls
(a)	A completed Texas SET Change Control Request Form, available on the ERCOT website, shall be submitted to the RMS ChairLeadership, Texas SET Chair Leadership and ERCOT (txsetchangecontrol@ercot.com).
(b)	All change controls should be submitted to ERCOT two weeks prior to the next scheduled tx TX setSET meeting in order to be considered for discussion.
(bc)	ERCOT will assign a unique number to the Texas SET Change Control Request Form with an assigned status of “New,” and add it to the ERCOT website and to the Change Control Log for tracking and auditing purposes. 
(cd)	ERCOT will notify Market Participants of submitted Change Control requests via the RMS and Texas SET distribution lists.  ERCOT will send notification of submitted change controls to both the Texas SET and RMS distribution lists one week prior to the upcoming Texas SET meeting.  This will serve as notification to the tx setTX SET chair Leadership to place change controls on the next TX SET agenda.  . 
(de)	ERCOT will facilitate Change Control request discussions at  the Texas SET Working Group meeting. 
(i)	The initiator or a company representativedesignated representative sponsoring the change control must be present in person or via conference call.  If no representative is present, the discussion pertaining to their change control will be delayed until the next regularly scheduled Texas SET Working Group meeting the representative will be available.
8.3	Review of Change Controls
All Change Control request are presented to RMS for consideration.  The Texas SET Working Group reviews the Change Control request prior to RMS consideration in order to provide a Texas SET Working Group recommendation to RMS.    
(a)	The Texas SET Working Group reviews the Change Control request for a recommended resolution.  
(b)	The following criteria will be used in determining a proposed Texas SET Working Group recommendation for the Change Control request:
(i)	Validity of Issue;
(ii)	Number of occurrences for that specific issue;
(iii)	Impacts to end use Customer;
(iv)	Number of Market Participants affected;
(v)	Negative impact to other business processes; and
(vi)	Alleviation of manual processes.
(c)	The Texas SET Working Group will provide a recommended classification for each Change Control request.
	(i)	Emergency Change Control request 
(a) System Impact
i. PUCT / ALA required
1. May implement as soon as possible separate from other releases in order to mitigate manual work-arounds—impacts:
a. ERCOT
b. CRs
c. TDSPs
ii. Non-PUCT / ALA required
1. May implement as soon as possible separate from other releases in order to mitigate manual work-arounds—impacts:
a. ERCOT
b. CRs
c. TDSPs
iii. TX SET will recommend version numbers based on the extent of the changes and the proposed functionality that will be implemented, for example:
1. TX SETs will use whole version numbers if the changes are required to be tested and scheduled to be included into a market flight.
2. TX SETs will use a subset (i. e. 4.1, 4.2) of the whole version numbers if system changes are not required to be tested during a market flight.
(b) Administrative
i. Shall consist of non-substantive corrections with no system impact to any Market Participant, such as typos, changes to the examples, etc.
ii. Implemented the first day of the month following  RMS approval or a date recommended by TX SET and approved by RMS
iii. Use version numbers of X.x (i. e. 4.0A, 4.1B, etc)
 
(A)	Changes/enhancements to the guidelines must be updated as soon as reasonably practicable; and  
(B)	The current standards cannot accommodate Customer Choice and an urgent modification of the standard is required. 
	(ii)	Non-emergency Change Control request  
(A)	Suggested modifications/enhancements address immediate regulatory and competitive market issues and mandates, but do not meet the requirements for emergency change, 
(B)	Non-emergency changes may be implemented with a redline to the Texas SET Implementation Guide if it does not affect production.
(d)	RMS Approved Change Controls
(i)	Changes/enhancements to the guidelines must be updated based upon an implementation schedule which could be a release or the effective date of the approved Change Control by the next agreed release datefollowing adoption.  	Comment by TXSET07112013: Revisit to clarify how this relates to versions / effective dates
(ii)	Post the Change Controls to the ERCOT website/MIS within seven Retail Business Days of approval.
(iii)	ERCOT will notify the Entity proposing the change/modification of the results.
8.4	Status of Change Controls
All Change Control requests will have a designated status.  Statuses assigned to the Change Control request by the Texas SET Working Group will be the Texas SET Working Group recommendation for RMS consideration.
(a)	New (assigned by ERCOT) - Change Control request has not yet been discussed at a Texas SET Working Group or RMS meeting.
(b)	Under Review (assigned by Texas SET Working Group) - Change Control is under review by the Texas SET Working Group, but consensus on a recommended resolution or recommendation to RMS has not been agreed upondetermined.  
(c)	Recommended for Approval (assigned by Texas SET Working Group) – The Change Control request has been identified and recommended for approval to RMS as a requirement for a Texas SET release.
(d)	Recommended for Rejection (assigned by Texas SET Working Group) - The Texas SET Working Group determined that the Change Control request does not warrant creating a solution in the Market and will recommend that RMS reject the Change Control request.
(e)	Recommended for Withdrawal (assigned by Texas SET Working Group) - The Change Control request is withdrawn by the submitter and the Texas SET Working Group endorses the request for withdrawal.
(f)	Approved (assigned by RMS) - Change Control request has been approved by RMS as a requirement for a future Texas SET release.
(i)	Rejected (assigned by RMS) - The RMS determined that the Change Control request does not warrant creating a solution in the market.  
(j)	Implemented (assigned by ERCOT) - Change Control has been implemented by a Texas SET version release.
[bookmark: _Toc276456525][bookmark: _Toc130609889][bookmark: _Toc130610079][bookmark: _Toc130610465][bookmark: _Toc130609890][bookmark: _Toc130610080][bookmark: _Toc130610466][bookmark: _Toc130609891][bookmark: _Toc130610081][bookmark: _Toc130610467][bookmark: _Toc130609892][bookmark: _Toc130610082][bookmark: _Toc130610468][bookmark: _Toc130609893][bookmark: _Toc130610083][bookmark: _Toc130610469][bookmark: _Toc130609894][bookmark: _Toc130610084][bookmark: _Toc130610470][bookmark: _Toc130609895][bookmark: _Toc130610085][bookmark: _Toc130610471][bookmark: _Toc130609896][bookmark: _Toc130610086][bookmark: _Toc130610472][bookmark: _Toc130609897][bookmark: _Toc130610087][bookmark: _Toc130610473][bookmark: _Toc130609898][bookmark: _Toc130610088][bookmark: _Toc130610474][bookmark: _Toc117482311][bookmark: _Toc277577302]

9 Implementation Guidelines
[bookmark: _Toc277577303]9.1	Timeline for New Texas SET Implementation Guides
All Implementation Guides are presented to RMS for consideration.  The Texas SET Working Group reviews the Implementation Guides prior to RMS consideration in order to provide a Texas SET Working Group recommendation to RMS.   

(a)	Once the change control request has been approved, a redline of the implementation guides will be updated to reflect the approved changes.  
(b)	The Texas SET Working Group reviews the redlined Implementation Guides prior to RMS consideration in order to provide a Texas SET Working Group recommendation to RMS.
(c)	Once the redlined Implementation Guides are considered and approved by RMS, Standard Exchange Format (SEF) files are updated and black lines are generated.
(d)	ERCOT will post final implementation guides to the ERCOT website and a Market Notice will be sent.
10 [bookmark: _Toc276456528][bookmark: _Toc516484916][bookmark: _Toc96331872][bookmark: _Toc277577304]Test Scripts
(1)	New or changed business functionality or changes to implementation guides trigger a review for potential new or modified test scripts.  Testing recommendations may come from other work groups including Market Coordination Team (MCT).	Comment by TXSET07112013: Add language that TX SET will make a recommendation to RMS ifs an MCT is needed for any changes.
(2)	Testing recommendations are reviewed by the Texas SET Working Group.
(3)	The Texas SET Working Group reviews the requirements and develops scripts.
(64)	Final scripts are posted on a website hosted by ERCOT according to flight timelines.
11 [bookmark: _Toc96331873][bookmark: _Toc277577305]Test Flight Schedule 
(1)	The Texas SET Working Group proposes to RMS a schedule of test flights for the next calendar year in the fourth quarter of the current calendar year.
(2)	ERCOT posts the approved flight timelines on the Retail Testing Website.
(43)	Changes to test flight schedules must be approved by RMS.
12 [bookmark: _Toc96331874][bookmark: _Toc277577306]Maintain the Texas Market Test Plan Guide
(1)	Changes to the Texas Market Test Plan (TMTP) Guide are triggered by market changes, reformatting, or redefining testing guidelines
(2)	The Texas SET Working Group will update the TMTP Guide as necessary and submits to RMS for approval. 
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