APPROVED

Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, May 07, 2013 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Echols, Ed 
	Oncor
	Alternate Rep. for Debbie McKeever

	Lee, Jim
	Direct Energy 
	 Via Teleconference

	Starr, Lee
	Bryan Texas Utilities
	

	Traffanstedt, Jill
	LCRA
	

	Worley, Eli 
	Tenaska Power Services
	


Guests:

	Bernier, Monica
	Calpine
	Via Teleconference

	Blackburn, Don
	Luminant
	Via Teleconference 

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Chang, Robin
	Ventyx/ABB
	Via Teleconference

	Galvin, Jim
	Luminant
	Via Teleconference

	Harvey, Jenny
	Konektiv
	Via Teleconference 

	Johnson, Eddie
	Brazos
	Via Teleconference 

	Juricek, Michael
	Oncor
	Via Teleconference

	Kolodziej, Eddie
	Customized Energy Solutions
	Via Teleconference

	Martin, Stacy
	Calpine
	Via Teleconference

	Munoz, Manual
	CenterPoint Energy
	Via Teleconference 

	Scott, Kathy
	CenterPoint Energy
	

	Stanfield, Leonard
	CPS Energy
	Via Teleconference

	Thomson, Thayil
	Power Costs
	Via Teleconference

	Trenary, Michelle
	Tenaska
	Via Teleconference

	Trivitt, Curtis
	
	Via Teleconference

	Wehrli, Eric
	BP
	Via Teleconference

	Wiegand, Sheri
	TXU
	Via Teleconference


ERCOT Staff:

	Bauld, Mandy
	
	Via Teleconference 

	Clifton, Suzy 
	
	

	Felton, Trey
	
	

	Hailu, Ted
	
	Via Teleconference

	Hobbs, Kristi
	
	Via Teleconference 

	Landry, Kelly
	
	

	Mikus, Jackie
	
	

	Pagliai, Dave
	
	

	Shaw, Pamela
	
	Via Teleconference

	Tindall, Sandra
	
	

	Tozer, Matt
	
	

	Tucker, Don
	
	Via Teleconference


Harika Basaran called the meeting to order at 9:35 a.m. 
Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Consider Approval of Meeting Minutes
Kelly Landry reviewed the 04/09/2013 draft COPS meeting minutes.     

Lee Starr moved to approve the 04/09/2013 draft COPS meeting minutes as presented.  Ed Echols seconded the motion.  The motion carried unanimously.  The Consumer Market, Independent Generator and Independent Retail Electric Provider Segments were not present.
Annual Antitrust Training

Nathan Bigbee provided annual antitrust training.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reviewed Revision Requests approved by TAC and other items of interest to COPS.  
Retail Market Subcommittee (RMS) Meeting Update

Kathy Scott reported highlights of the 03/20/2013 RMS meeting and reviewed working group and task force activity.  Ms. Scott noted that the monthly updates on Inadvertent Gains reflected enrollment spikes over the last three to four months and that RMS was continuing to monitor.  Ms. Scott stated RMGRR111, Process Updates for the Request of Historical Usage Data via Smart Meter Texas Web Portal, is tabled at RMS to await work on Smart Meter Texas to give third party access to data which may lead to additional language changes.  RMS also referred RMGRR115, Manual Work-Around Processes to be Utilized During Extended Retail Outages, to the Lessons Learned TF in response to Joint TDSP comments seeking all manual workarounds be included, not just for ERCOT outages.    
ERCOT Updates
IT Service Availability Metrics

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations met their respective Service Level Agreement (SLA) targets for April 2013.  He noted that on 4/4/2013 there was a 40 minute MarkeTrak outage, and that on 5/3/2013 the production data warehouse became corrupt during disaster recovery testing.  He clarified that retail processing was not affected although the initial notice said it was unavailable.  Ms. Scott opined that while communication with ERCOT is improving, work remains on what needs to be communicated.  Mr. Felton stated the short term solution was to change data warehouse replication procedures for this annual testing.  
2013 Q1 Un-Registered Distributed Generation Report

Don Tucker reviewed the Unregistered Distributed Generation Report for first quarter 2013.  

(See http://www.ercot.com/mktinfo/data_agg/index)   

Emergency Response Service (ERS) Reporting Overview

Matt Tozer and Mark Patterson presented the ERS Overview.  Market Participants discussed the need to have data imported in extracts.  Mr. Patterson stated that the ERS code was done in SAS (Statistical Analysis System) versus Lodestar because with two pilots, 30 Minute and Weather Sensitive, the SAS code allows flexibility as the pilots evolve with minimal impact to ERCOT core systems.  Mr. Patterson requested details of what is sought in the extract.  Michelle Trenary suggested an SCR be submitted to eliminate the Market Participants’ manual processes.  Eli Worley opined that current reports need more details before a project.  Ms. Basaran encouraged that stakeholder reporting and extract needs be considered during the development of future pilots and projects.  

Ms. Trenary expressed support for the use of NERC holidays instead of ERCOT holidays for ERS programs and offered to bring an NPRR next month.  
Working Group/Task Force Updates (see Key Documents)
Communications and Settlements Working Group (CSWG)
COPMGRR035, Synchronization of NPRR347 and NPRR509

Sandra Tindall reviewed the status of COPMGRR035 and noted analysis was continuing on NPRR509, Shortened RTM Settlement Timeline, which reduces the Settlement timeline from eight to seven days and suggested that COPMGRR035 should be tabled until there was a better understanding of the impacts of NPRR509.  
Mr. Echols moved to table COPMGRR035.  Mr. Starr seconded the motion.  The motion carried unanimously.  The Consumer Market, Independent Generator and Independent Retail Electric Provider Segments were not present.

NPRR509, Shortened RTM Settlement Timeline   
Ms. Basaran noted that implementation of NPRR509 was working but opined that it has been in effect for only a temporary period and she has concerns with moving to seven days at this time.  

Market Participants expressed concerns with the timeline and that there is limited analysis to consider, that they will not see the impacts of going to eight days until 59 days after going to eight days but a decision to move to seven days needs to be made shortly in order to proceed to TAC and Board before the August 1, 2013 implementation date.  
Jack Brown endorsed moving forward to seven days on August 1st and then review for quality when data is received in the fall.  He suggested that if not to quality expectations, then one could consider writing an NPRR. Mr. Galvin stated CSWG working on analysis that will provide some volumetric value.  

Profiling Working Group (PWG)

Mr. Echols stated PWG will be reviewing Unaccounted For Energy (UFE) analysis at next meeting.       
Market Information System Users Group (MISUG)

Ms. Basaran stated MISUG is still seeking a vice-chair.  
Adjournment

Ms. Basaran adjourned the meeting at 11:15 a.m.  
Minutes of the May 07, 2013 COPS Meeting – ERCOT Public
Page 1 of 3
Minutes of the May 07, 2013 COPS Meeting – ERCOT Public
Page 2 of 3

