MarkeTrak June 26th, 2013 Summary and Action Items:
SCR756 Part B – High Level Timeline DRAFT: On-Going

1. Planning Phase: ~ 2-3 Months 

a. July/August – Review remaining Requirements and Use Cases for PartB before the initial planning phase begins

2. Execution/Development: ~ 3 Months

3. Testing: ~ 3 Months

a. Includes UAT Testing/ITesting/Training documentation

b. Begin developing training materials and identify dates for training sessions

c. Start identifying sections in the User’s Guide (UG) to update

i. Define what’s not working well in the current UG

ii. Clarification

4. Market Training: ~ 1 Month

a. Coordinate training sessions close to implementation weekend at least 5 weeks before migration weekend

5. Implementation: ~ Weekend

a. Usually implemented during an ERCOT I.T. Retail release (Included in SLA)

6. Stabilization: ~ 4 Weeks

a. Lessons Learned

June 26th, 2013 Meeting Action Items:

· Tammy- Update the General Section of the MarkeTrak Users Guide to include system versions ERCOT supports

· Carolyn- send SCR756 Part B – High Level Timeline DRAFT to Craig to post

· Tammy- Move General section 5 (6.1.2-6.1.4) to top of Users Guide

June 26th, 2013 Summary:

o  ERCOT (Tammy Stewart):  

1. Serena Upgrade Release  - 

· Successful migration June 22nd-23rd, 2013.

· Go-Live for this release was June 24th.

· A few issues with API errors, Internet Explorer (9 & 10) issues accessing the GUI, MIS portal (ESIID Search) etc., but all have been addressed and most resolved.

· User Guide (UG) updates with upgrade changes available on the “MarkeTrak Information”

page  (http://www.ercot.com/services/client_svcs/mktrk_info/MarkeTrak User Guide).  Updates will continue throughout the completion of MarkeTrak Phase3 PartB.

· Market Serena face-to-face training June 10th, 2013 from 1-5 was very productive with approximately 50 attendees including WebEx participation.  

· Market participates can send all questions, issues, clarifications for this upgrade to ERCOT Client Services (ClientServices@ERCOT.com)

2. SCR 756 MarkeTrak Phase III – Part B:

· ERCOT anticipates planning phase of Part B will begin Q3 (August) of 2013. (High Level TimeLine Above)
o  Other Business:  

· ERCOT only supports Internet Explorer (IE) 8 currently.  This wasn’t addressed or documented in the Serena upgrade training document or the UG.  Therefore, TF agreed to have ERCOT update UG with ERCOT systems support and provide link for ERCOT’s updated information.  (ERCOT document maintained by Trey Felton)

