Revised ERCOT Impact Analysis Report


	NPRR Number
	219
	NPRR Title
	Resolution of Alignment Items A33, A92, A106, and A150 - TSPs Must Submit Outages for Resource Owned Equipment and Clarification of Changes in Status of Transmission Element Postings

	Impact Analysis Date
	January 31, 2011

	Cost/Budgetary Impact
	$565k - $750k

	Estimated Project Time Requirements (Unless otherwise indicated, project time requirements begin upon project initiation.)
	This NPRR will take 12-15 months to implement. 
ERCOT has not determined a target release date at this time.  This NPRR should be considered for implementation at a future time.

	ERCOT Staffing Impacts (across all areas)
	No additional staff is required following implementation.
Implementation of all requirements would result in labor savings totaling 1.25 full time equivalents (FTEs) per year.

	ERCOT Computer System Impacts
	The following ERCOT computer systems will be impacted:

· Network Model Management System (NMMS)
· Resource Asset Registration Form (RARF)
· Siebel
· Outage Scheduler Core and UI (User Interface)
· NMMS to Outage Scheduler Integration

· Enterprise Integration

· Enterprise Information Services (EIS)
· External Web Services (EWS)

	ERCOT Business Function Impacts
	Implementation of system changes that enable Resource Entity to enter Outages for their Transmission Facilities in the Outage Scheduler.  Require all changes or expected changes in the status of Transmission Facilities to be in the Outage Scheduler to ensure that all Outages in the Outage Scheduler are provided to the Market Information System (MIS).

	Grid Operations & Practices Impacts
	Remove ERCOT as the responsible Entity that will manage Outage Scheduler entries for the Generation Resource for Transmission Elements owned by the Resource other than the Outage of the Generation or Load Resource itself.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	Continue with the current implementation where ERCOT is responsible to manage Outage Scheduler entries and add logic to the post processor to automatically populate ERCOT as an additional operator for the Resource Entity-owned transmission equipment so that ERCOT can manage Outage Scheduler entries.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	Continue with the current implementation where ERCOT is using the systems ‘as is’ to manage Outage Scheduler entries. (1.25 FTE).


	Feasibility of Implementation

	Impact on Resource Availability:  None.


	Comments

	None.
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