Board Report

	NPRR Number
	523
	NPRR Title
	Available Credit Limit (ACLC and/or ACLD) Calculations During Computer System Failures

	Timeline
	Normal
	Action
	Approved

	Date of Decision
	July 16, 2013

	Effective Date
	August 1, 2013

	Priority and Rank Assigned
	Not applicable.

	Nodal Protocol Section Requiring Revision 
	16.11.4.6, Determination of Counter-Party Available Credit Limits 

	Market Guide Section(s) Requiring Revision 
	Not applicable.

	Revision Description
	This Nodal Protocol Revision Request (NPRR) provides clarification to the process for generating credit exposure calculations (Available Credit Limit (ACL) for the Congestion Revenue Right (CRR) Auction (ACLC), and/or ACL for the Day-Ahead Market (DAM) (ACLD)) when an ERCOT computer system failure occurs and for communication of such calculations to Counter-Parties.  

	Reason for Revision
	To provide Protocol documentation of the process to be used when ACLC and/or ACLD cannot be calculated normally due to an ERCOT computer system failure.

	Credit Impacts
	See the 3/28/13 Credit Work Group (Credit WG) comments.

	Procedural History
	· On 3/1/13, NPRR523 and an Impact Analysis were posted.
· On 3/21/13, PRS considered NPRR523.

· On 3/28/13, Credit WG comments were posted.

· On 4/18/13, PRS considered the 3/21/13 PRS Report and Impact Analysis for NPRR523.
· On 5/2/13, TAC considered NPRR523.
· On 7/16/13, the ERCOT Board considered NPRR523.

	PRS Decision 
	On 3/21/13, PRS unanimously voted to recommend approval of NPRR523 as revised by PRS.  All Market Segments were present for the vote.
On 4/18/13, PRS unanimously voted to endorse and forward the 3/21/13 PRS Report and the Impact Analysis for NPRR523 to TAC.  All Market Segments were present for the vote.

	Summary of PRS Discussion
	On 3/21/13, ERCOT Staff explained that during an ERCOT system failure, if ERCOT is unable to estimate a Counter-Party’s ACLs, historical data will be used to determine the Counter-Party’s ACLs.  
On 4/18/13, there was no discussion.

	TAC Decision
	On 5/2/13, TAC unanimously voted to recommend approval of NPRR523 as recommended by PRS in the 4/18/13 PRS Report.  All Market Segments were present for the vote.

	Summary of TAC Discussion
	On 5/2/13, there was no discussion.

	ERCOT Opinion
	ERCOT supports approval of NPRR523.

	Board Decision
	On 7/16/13, the ERCOT Board approved NPRR523 as recommended by TAC in the 5/2/13 TAC Report.


	Business Case

	Business Case
	1
	· Aligns Protocol language in accordance with existing credit calculation methodology.


	Sponsor

	Name
	Mark Ruane

	E-mail Address
	mruane@ercot.com

	Company
	ERCOT

	Phone Number
	512-225-7094

	Cell Number
	

	Market Segment
	Not applicable.


	Market Rules Staff Contact

	Name
	Sandra Tindall

	E-Mail Address
	stindall@ercot.com

	Phone Number
	512-248-3867


	Comments Received

	Comment Author
	Comment Summary

	Credit WG 032813
	Supported NPRR523 due to positive credit implications and improved transparency during system failures. 


	Proposed Protocol Language Revision


16.11.4.6
Determination of Counter-Party Available Credit Limits 

ERCOT shall calculate an Available Credit Limit for the CRR Auction (ACLC) and an Available Credit Limit for the DAM (ACLD) as follows:

(a)
ACLC for each Counter-Party equal to the maximum of zero and the net of its:

(i)
Secured Financial Security; minus 

(ii)
TPES; minus

(iii)
Net Positive Exposure of approved CRR Bilateral Trades; minus

(iv)
Maximum of: 

(A)
Zero; and 

(B)
TPEA minus the Unsecured Credit Limit minus Financial Security defined as guarantees in paragraph (a) of Section 16.11.3, Alternative Means of Satisfying ERCOT Creditworthiness Requirements.

(b)
ACLD for each Counter-Party equal to the maximum of zero and the net of its:

(i)
Unsecured Credit Limit; plus

(ii)
Financial Security defined as guarantees in paragraph (a) of Section 16.11.3; plus

(iii)
Remainder Collateral; minus

(iv)
TPEA.
(c)
If all or part of a Counter-Party’s ACLC and/or ACLD cannot be computed due to an ERCOT computer system failure, then ERCOT shall estimate ACLC and/or ACLD for that Counter-Party and provide the information used to determine such estimates to that Counter-Party.  If  all or part of ACLC and/or ACLD cannot be estimated with current data, then the most recently available values shall be used to determine the Counter-Party’s ACLC and/or ACLD.  ERCOT shall provide electronic Notice, as soon as practicable, to Counter-Parties when utilizing this methodology, and shall further provide electronic Notice to Counter-Parties when current data is restored and available to calculate ACLC and ACLD under paragraphs (a) and (b) above.
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