SCR756 Part B – High Level Timeline DRAFT:

1. Planning Phase: ~ 2-3 Months 

a. July/August – Review remaining Requirements and Use Cases for PartB before the initial planning phase begins
2. Execution/Development: ~ 3 Months
3. Testing: ~ 3 Months

a. Includes UAT Testing/ITesting/Training documentation
b. Begin developing training materials and identify dates for training sessions

c. Start identifying sections in the User’s Guide (UG) to update

i. Define what’s not working well in the current UG

ii. Clarification

4. Market Training: ~ 1 Month

a. Coordinate training sessions close to implementation weekend at least 5 weeks before migration weekend

5. Implementation: ~ Weekend

a. Usually implemented during an ERCOT I.T. Retail release (Included in SLA)

6. Stabilization: ~ 4 Weeks

a. Lessons Learned

