Acquisition Transfer – Responsibilities (DRAFT)
This document represents the sequence of events for each Entity during an Acquisition Transfer event. 
Losing Competitive Retailer Responsibilities in an Acquisition Transfer

(1)
Identify technical, business and regulatory contacts for Acquisition Transfer event purposes
(2)
Contact
 ERCOT to provide notice that they have worked with the PUCT to begin the Acquisition Transfer process;  

(2)
As early as possible, work with PUCT, ERCOT and applicable TDSPs,  to determine timeline for the transfer including date of transaction submission and transfer completion;

(3)
Send 650_01, Service Order Request to TDSP to remove the switch hold from any ESI IDs involved in the Acquisition Transfer event. In the event that a switch hold has not been removed, TDSPs will reject the ERCOT generated switch transaction resulting in further action by the Losing CR to remove the switch hold. The Gaining CR will subsequently be required to submit a switch request ; 
(4)
Send 814_18, Establish/Delete CSA Request, to cancel existing CSAs as necessary;
(5)
Provide the list of ESI IDs using format specified in Section 9, Appendix F7, File Layout for Acquisition Transfer, to be transferred to the Gaining CR, as agreed to by the ALA, to the Gaining CR, ERCOT and applicable TDSPs.  The list should indicate all ESI IDs to be transferred using standard switch timelines and those using self-selected switch timelines
. 
(a)
For Acquisition Transfers requesting a specific date, the Losing CR must indicate the Requested Date for each ESI ID.  See Section 9, Appendix F7, for information on file formats for transmittal of Acquisition Transfer file.  The Requested Date in the file is required to be at least three Business Days greater than the Acquisition Transfer date and no more than 90 days in the future.

(6)
Participate in conference call between ERCOT, PUCT, Gaining CR, and applicable TDSP (as described in paragraph (2) of ERCOT Responsibilities in an Acquisition Transfer) to make sure all parties are aware of the transfer;   

(7)
Receive the 814_11 from ERCOT.  
(8)
Provide the Customer billing contact information in the Customer Billing Contact Information file 1, CR to ERCOT , Appendix F6,  to the Gaining CR.  The Losing CR does not need to submit the file to ERCOT as ERCOT is not responsible for providing this information to the Gaining CR.  Provide Lite Up Texas program Customers to Gaining CR.

(9)
Work with involved parties to determine the process to be used for exception ESI IDs , to clean up any out-of-sync REP of record associations, pending transaction questions, resolution of exceptions that may not have been included in the initial list,;
(10)
Losing CR should work to close MarkeTrak issues associated with transferred ESI IDs.
(11)
Participate in final conference call confirming closure of Acquisition event.
ERCOT Responsibilities in an Acquisition Transfer

(1)
Identify technical, business and regulatory contacts for Acquisition Transfer event purposes

(2)
ERCOT
 receives the list of ESI IDs from Losing CR using format specified in Section 9 Appendix F7, File Layout for Acquisition Transfer.  

(2)
ERCOT coordinates a conference call between ERCOT, PUCT, Losing CR, Gaining CR, and applicable TDSPs to make sure all parties are aware of the Acquisition Transfer.  The following items, if available, will be discussed on the conference call:

(a)
Number of ESI IDs involved in Acquisition Transfer, per TDSP

(i)
Number of transactions requesting standard timeline

(ii)
Number of transactions requesting self-selected timeline

(b)
ERCOT provide an estimated time of transmitting 814_03, Enrollment Notification Request, transactions to affected TDSPs.

(c)
Determine the process to be used for exception ESI IDs; 
(d)
Confirm accuracy of current list of technical, business and regulatory contact for Acquisition Transfer event purposes.

(e)
Schedule for additional conference calls and frequency

(3)
Final verification will take place immediately prior to submission of the 814_03 transaction as referenced in Section 7.11.2.2, Handling Pending Texas SET Transactions During an Acquisition Transfer Event.
(4)
Create and submit the 814_03 transaction with the Acquisition Transfer indicator for the affected ESI IDs.  Transaction processing will be determined by the following:

(a)
Standard Switches
(i)
If call is before 1200 on retail business day, ERCOT will attempt to begin submiting switch transactions - 814_03s that day no later than 3 PM; 
(ii)
If call is after 1200 on a Retail business day, ERCOT will attempt to begin submiting switch transactions - 814_03s the next Retail Business Day no later than 10AM unless otherwise directed by the PUCT/ALA.
(b)
Self Selected Switches


After the call ERCOT will submit switch transactions- 814_03s with a requested date of at least 3 Business Days greater than the Acquisition Transfer date.
(5)
Send TDSPs list of ESI IDs that ERCOT sent 814_03s.
(6)
Work with involved parties to determine the process to be used for exception ESI IDs , to clean up any out-of-sync REP of record associations, pending transaction questions, resolution of exceptions that may not have been included in the initial list,;
(7)
Once ERCOT has received the 814_04, Enrollment Notification Response, from TDSPs on the affected ESI IDs, ERCOT will forward the 814_14, Drop Enrollment Request, to the designated CRs and the 814_11, Drop Response, to the Losing CR.
(8)
Process final and initial meter reads from the TDSP and forward to the appropriate CR.

(9)
ERCOT will monitor the progress of the Acquisition Transfer event and recommend conclusion of the event based on successful completion of transfer activities; 


 
(10)
Conduct final conference call confirming closure of Acquisition event.

Transmission and/or Distribution Service Provider Responsibilities in an Acquisition Transfer

(1)
Identify technical, business and regulatory contacts for Acquisition Transfer event purposes
(2)
Remove
 switch hold based upon the 650_01, Service Order Request, received from the Losing CR; and 

(2)
Participate in conference call between ERCOT, PUCT, Gaining CR, and Losing CR (as described in paragraph (2) of ERCOT Responsibilities in an Acquisition Transfer) to make sure all parties are aware of the transfer;   
(3)
Receives list from Losing CR (F7) of ESI IDs. 

(4)
Receives list of ESI IDs in which ERCOT generated an 814_03 transaction.

(5)
Provide the Scheduled Meter Read Dates (SMRD)s using the 814_04, Enrollment Notification Response, to ERCOT for each affected ESI ID;

(6)
Work with involved parties to determine the process to be used for exception ESI IDs , to clean up any out-of-sync REP of record associations, pending transaction questions, resolution of exceptions that may not have been included in the initial list,;
(7)
Provide final and initial meter reads to ERCOT using the appropriate TX SET; 
(8)
Work with ERCOT to ensure all affected ESI IDs have been transferred according to the official list of affected ESI IDs; and
(9)
Participate in final conference call confirming closure of Acquisition event.

Gaining Competitive Retailer Responsibilities in an Acquisition Transfer
(1)
Identify technical, business and regulatory contacts for Acquisition Transfer event purposes;

(2)
Review list (F7) of ESI IDs provided by the Losing CR for accuracy, confirm accuracy of DUNS # provided to list being provided to ERCOT to be used for allocation of ESI IDs;  

(3)
Submit 814_18, Establish/Delete CSA Request, for any CSAs they will be responsible for after the completion of the transfer and prior to the submission of any move outs; 
(4)
Participate in conference call between ERCOT, PUCT, Losing CR, and applicable TDSP (as described in paragraph (2) of ERCOT Responsibilities in an Acquisition Transfer) to make sure all parties are aware of the transfer;   
(5)
Receives the 814_14s.

(6)
Work with involved parties to determine the process to be used for exception ESI IDs , to clean up any out-of-sync REP of record associations, pending transaction questions, resolution of exceptions that may not have been included in the initial list,;
(7)
Provide Lite Up Texas program benefits to qualifying Customers.

(8)
Work with ERCOT to ensure all affected ESI IDs have been transferred according to the official list of affected ESI IDs; 
(9)
In the event that the Losing CR fails to remove the switch hold, it will be the Gaining CRs responsibility to contact the Losing CR to facilitate the switch hold removal. After the Losing CR removes the switch hold it will be the Gaining CRs responsibility to submit a switch transaction.
(10)
Send updated Customer information as received from the Losing CR on the Customer Billing Contact Information file 1, CR to ERCOT , Appendix F6
,  to the TDSP using the 814_PC, Maintain Customer Information Request; and
(11)
Participate in final conference call confirming closure of Acquisition event.
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