5/15/2013

Unhappy Path Transaction Flows

(The following processes will be followed during the transition period.  SU plans to be business as usual by the first of June 2014):

· Inaccessible meters
· SU will be tracking instances where there are bad dogs, lock outs, hard to access meters, Safety concerns, and customer read meters.  SU will attempt to work with customers to remedy these situations prior to May 2014.

· During May 2014 two attempts will be made to read the meter.  SU will make the second attempt within one week of the initial.  

· If unsuccessful, REP will be notified and should request customer be available at a predetermined time for a third and final attempt.

· If unsuccessful after third attempt, SU will estimate.
· Unsafe conditions

· During May 2014 two attempts will be made to read the meter. 

· If unsuccessful, REP will be notified and should request customer be available at a predetermined time for a third and final attempt.

· If unsuccessful after third attempt, SU will estimate.
· Tampering

· During May 2014 if there is suspected tampering, a photo will be taken on the meter and facilities.  

· Meter will be replaced and original meter tested.
· REP will be notified (via TDU secure FTP site utilizing the manual process which the market used prior to TxSET 4.0).

· An 814_20 meter exchange will be provided.
· Tampering fee will be applied when appropriate and the charge to the customer will be facilitated through Sharyland.
· Failed transactions

· SU is tasked to ensure a relationship exists on every ESIID. 
· SU would like to assume there will be no “lost” ESIIDs …. However;

· ERCOT to notify SU to determine which REP or DR is assigned.
· If not assigned, assign DR in random order (if customer not assigned to a DR already).

· Permit requirements

· Permits will not be required for the “Move to Competition MVI” transaction (see following answer to new premise permit requirements)

· New Customer at new premise

· If ESIID exists, REPs summits MVI.
· If customer contacts SU for service commencing after 5/1/2014, SU will tell customer to contact a REP (a list of all REPs who have executed a Sharyland Utilities DSA will be made available to customers prior to Transition.  Certified REP information will also be made available via the SU Website on or about Feb 1)

· If permit is required, a 814_28 Unexecutable will be issued
· Move-in submitted for date other than “meter read date” or “meter read date + 1”
· SU will be contacting REPs who submit MVI’s for alternative days during the month of May 2014, to determine if the MVI represents a new customer.  This process is intended to limit the number of requests for reads outside of the monthly meter ready cycle during May 2014.
· Self-read meters – move to meters read by TDU before competition begins.
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