Operations Working Group Report
May, 2013
The Operations Working Group (OWG) met on April 17, 2013 and considered the following:

OWG Meeting Notes Review – 
The working group reviewed and approved the March 2013 meeting notes with minor changes.

Revision Request Review – 
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	Removal of Transmission Operator Definition from the Nodal Operating Guide

	Language Review

	OWG Action:  OWG agreed to Table till May [image: image2.png]




	Discussion:

This NOGRR proposes deleting the definition of Transmission Operator from the Nodal Operating Guides. NPRR490 is also tabled at PRS.
OWG agreed to table NOGRR 104 till May
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	Revisions to Definition of Credible Single Contingency for Operations Planning

	Language Review

	OWG Action:  OWG recommend for ROS Approval[image: image4.png]




	Discussion:

This NOGRR revises the definition of Credible Single Contingency for Operations Planning to align with actual practice.   

OWG recommended approval to ROS.
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	Synchronization with NPRR529, Congestion Management Plan. 

	Language Review

	OWG Action:  OWG recommend to Table [image: image6.png]




	Discussion:

This Nodal Operating Guide Revision Request (NOGRR) synchronizes the Nodal Operating Guide with revisions proposed by NPRR529, Congestion Management Plan. [ERCOT] Reviewed submitted comments and requested that the document be presented at the OWG workshop to be held on May 6th for further examination.  Afterwards, OWG will forward document to PLWG for review at its next meeting.  The final version will be sent to ROS in June.
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	Synchronization with NPRR527, Required Combined Cycle Telemetry for Operational Awareness and PDCWG Analysis. 

	Language Review

	OWG Action:  OWG recommend to Table [image: image8.png]




	Discussion:

This Nodal Operating Guide Revision Request (NOGRR) synchronizes the Nodal Operating Guide with NPRR527, Required Combined Cycle Telemetry for Operational Awareness and PDCWG Analysis, requires Combined Cycle Generation Resources to telemeter individual High Sustainable Limits (HSLs) for gas and steam turbines.  The HSLs for combustion and steam turbines were previously submitted in zonal and ERCOT requests this practice be resumed in the nodal. [ERCOT] Brenda Hampton (Luminant) suggested nuclear power plants be given an exception from meeting the frequency response requirements due to this resource’s inherent difficulty in changing output too quickly.  David Penny (Texas RE) suggested the same for wind resources due to their HSL limitations.  Tabled for one month.  Language review to be completed by ERCOT.
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	Synchronization with NPRR517, Revisions to the Telemetry Standards and State Estimator Standards Approval Process.

	Language Review

	OWG Action:  OWG recommend for IA Review [image: image10.png]




	Discussion:

This Nodal Operating Guide Revision Request (NOGRR) synchronizes the Nodal Operating Guide with revisions proposed by Nodal Protocol Revision Request (NPRR) 517 which revises the approving body for the Telemetry Standards from TAC to the appropriate TAC Subcommittee (ROS in this case) and revises the requirement for an annual update to an annual review.   [ERCOT] Recommended approval as revised, will return next meeting with IA.



528NPRR Clarification of Assessment of Chronic Congestion.

This Nodal Protocol Revision Request (NPRR) consolidates into one section, the steps ERCOT will take when active or binding transmission constraints are identified. [ERCOT] Reviewed submitted comments and requested that the document be presented at the OWG workshop to be held on May 6th for further examination.  Afterwards, OWG will forward document to PLWG for review at its next meeting.  The final version will be sent to ROS in June.
529NPRR Congestion Management Plan

This Nodal Protocol Revision Request (NPRR) defines Congestion Management Plan (CMP) and several subcategories such as a Mitigation Plan and a Remedial Action Plan (RAP) and clarifies actions to be taken when Security-Constrained Economic Dispatch (SCED) is unable to resolve a constraint causing a security violation.  Reviewed submitted comments and requested that the document be presented at the OWG workshop to be held on May 6th for further examination.  Afterwards, OWG will forward document to PLWG for review at its next meeting.  The final version will be sent to ROS in June.

Operations Report – 

· Emal gave the Operations Report. , no comments or questions were received.
Operations Task Force Report – 

Discussed the ERCOT Operator Exam as described below under the “Texas RE Update Report” section.  The next meeting is scheduled for April 24 in Taylor in which the group will discuss the weather drill and Oncor’s matrix proposal for a reactive scorecard.  Other outstanding action items are below:
a. David Penny mentioned that language in the Protocols indicates real -time data for reliability purposes must be accurate within 3% percent.  Language in the Operating Guides indicates voltage is to be maintained within 2% of the voltage profile.  These requirements appear to conflict with each other, even though by the hierarchal process, the Protocols supersede the Operating Guides in this case.  Additionally, language in ERCOT’s Steady State Voltage Control Procedure states that transmission voltage should not exceed 105% nor fall below 95% of the nominal voltage during normal operation of the system and that transmission voltage during emergencies (including contingency events) should not exceed equipment over excitation ratings.  OTF is to review the language in the Operating Guides.
b. David Penny mentioned that based on data provided by the TOs, there appeared to be instances during cycling of feeders the TOs were not meeting their load-shed obligation for brief periods of time.  OTF is to review the language in the Operating Guides.
c. OTF was asked to develop a sample scorecard to be used for Reactive Testing; ie units that have been tested and passed, failed, have yet to test.
Seminar Task Force Report
No Report Given.
Texas RE Update Report – 
Jim Bowles and Kelly Blackmer from ERCOT and David Penny from Texas RE discussed changes to the ERCOT Operator Exam.  OWG requested an informal small group headed by Jim, Kelly, and Frank Owens be formed with the purpose of defining the primary objectives of the new exam and the best methods to test each of those fundamentals.  The group will then present their work to OWG at a later date for review.
System Operations Report – 
ERCOT Operations reports that starting in June, ERCOT will be asking TO/QSEs to acknowledge hotline calls.
Other – 
· Bill Blevins indicated there will be a workshop in June to discuss changes to reactive tests performed on generation resources.  Once the criteria and procedures of the revised testing process are finalized, ERCOT will then commence building the applications which will automatically synchronize the reactive test results with the RARF data.
· OWG discussed the ROS directive to review and possibly expand on Section 2.4 in the Nodal Operating Guides regarding Outage Coordination.  Presently, the Guides direct the reader to reference other sources and do not present any original information.  OWG determined this is acceptable and requires no changes. 

· OWG reviewed the Credible Single Contingency assignment from ROS and determined the document was ready for submission to ROS.

· OWG decided it would like to be part of SCR for NPRR 503 to remove language related to NPRR 219.  It will review the changes/comments in a future workshop.

· OWG reviewed Section 7.1.2 (j) in the Nodal Operating Guides listing the new CREZ transmission lines.  The two entries (xiv - Gillespie to Newton double circuit capable and xv - Kendall to Gillespie double circuit capable) were deleted because those circuits will not be built.

Future Meeting Dates – 

· Wednesday, May 15th 2013 at the ERCOT Met Center room 168. 
