	Sharyland Transition Task Force Event Summary

	Event Description:  Sharyland Transition Task Force Meeting 
	Date:  Wednesday, March 20,  2013
	Completed by: Craig Dillon 

	Attendees:  

Onsite:  Paula Feuerbacher – ERCOT, Gene Cervenka-ERCOT, Bryan Sams-Reliant, Seth Connel-ERCOT, Craig Dillon-ERCOT, John Schatz-TXU, Sheri Wiegand-TXU, Diana Rehfeldt-TNMP, Carolyn Reed-Centerpoint, Jim lee-Direct, Kyle Patrick-Reliant, Chuck Moore-Encoa, Bridget Headrick-Sharyland, Alicia Rigler-Sharyland, Kathy Scott-CenterPoint, Sheri Moore-CenterPoint, James Brazeel-Pioneer, BJ Flowers-TXU
Web-Ex:  

Christine Hughey, Eric Rothchild-GEDS, Mick Hammock-TXU, Roger Tennenbown-ISTA, Cliff Crouch-PUCT, Danielle Behrens, Kevin Meers-YEP, Anna Whatley-Hunt Power, Rob Martinez, , Pete Rankey-Sharyland, Anna Whatley-Sharyland, Pete Reincke –Hunt Power, Rob Bevill-Green Mountain, Rob Martinez-World Energy, Ricky DeLeon-Ambit, Loretto Martin-LCRA, Meghan Dollar-Priority, M Jones-Infinite, Christy Dvorak-Infinite, Monique-TXU


	


	Bank account*** - Sharyland and Sharyland McAllen will have separate accounts and banks

Finalize NOIE/Competitive Market Transition Process Flows for :                                 (B. Headrick) 
1. Flow for one CR, no DR

a. Start by CR submitting 814_16 to ercot

i. Can be submitted with or without historical usage

b. 814_03 sent by ercot to sharyland

c. Sharyland sends 04 back to ERCOT

d. ERCOT sends 05 to CR

e. Could occur depending on read cycle anytime from 2/1 through april 14.

f. In this example, 5/15 date.  867 04 sent to 04 to pass along to CR

i. Verify version

g. Read in example is 5/15, transaction flows 5/16, would  be ROR on 15th
2. 2 CRs no DR (initial 814’s flow like 1st scenario), but customer picks another provider

a. 2nd REP submits 814_16 to ercot

b. ERCOT sends 814_17 reject to 2nd CR since not 1st in

c. Customer flowed by 1st CR

i. Customer could contact 1st REP, then sign up with 2nd REP, but not documented in these flows

ii. Chuck Moore - What happens if CR1 does MVI for 5/15, but CR2 submits switch on 5/16?

1. Market works normally – standard market process

iii. Brian Sams – question came up about timing after moratorium. Then offer with 2nd CR MVI+1, is it possible CR could get 1 day bill?

1. Bridget – sharyland won’t know if switch for read date is DR or CR. If there are multiple transactions, one for day after read, will go with that one. First will get unexecutable. 

a. 2nd rejected at ercot due to current processing rules

b. Brazille?? - Wouldn’t customer think most recent would be the one executed? 

c. Bridget – up to the 2nd REP to advise the customer

2. Chuck – CR1 sends MVI for 15th, customer doesn’t move. Any sharyland policing if CR2 sends MVI for different date so doesn’t get first in?

3. Bridget – we were not anticipating policing for this. It is up to REPs to follow rules.

4. Kathy – how would sharyland know that wasn’t a legitimate MVI?

5. Bridget – would be outside read cycle. Hoping to get everyone transitioned on cycles. 

6. Chuck – can send MVI in may for non-meter read date. How do you know that is the situation?  How do you differentiate a true MVI instead of a mistake where 17th was put instead of 15th. 

7. Kathy – should not be a change – no way for TDSP to know if customer has contacted CR, etc.  TDSP cannot deny is legitimate MVI. 

8. Chuck – we’re only supposed to send for specific date. If read date is 15th and they send for 17th,  I assume you will not send someone out without confirming. Assume some policing

9. Bridget – true MVI would need to energize instead of being a read where switching.  May have to give those one-off attention.

10. Chuck – for true MVI, maybe can flag MVI for power via spreadsheet, phone call, etc.  if MVI not on read date, unless manual process followed, would reject.

3. DR involved

a. Cust did not switch to CR

b. Assigned to DR on 4/16

c. 4/20 DR submits 814_16 MVI request

d. Processed ercot and sharyland

e. DR receives 814_05 enrollment

f. Customer signs up with CR

g. On 5/3, first CR submits 814_16 MVI for 5/16 day after 5/15 default date. 

h. 814_05 response sent

i. Sharyland processes (same time) and sends 03 back to ERCOT, Sharyland will see the default rep transaction pending and would send the 814_28 unexecutable for the DR transaction.  

j. ERCOT passes on to DR 

k. 5/15 meter read and sends 04 dated for 15th to CR (on 16th)

l. Change written is to 28 unexecutable to get to DR as soon as know CR has scheduled

4. Kathy – are these final for happy paths? 

a. Group ok’d final

5. Unhappy paths to work out  ****NEXT MEETING***

a. Inaccessible meters

b. Unsafe conditions

c. Tampering

d. Transactions that fail (04 with wrong BGN06)

i. Kyle – want additional details about these . Like 814_05. Would send a 16 but not a 5 response from ERCOT. 

ii. Gene – if good MVI, would be “in review”, then would be 20 days and we would send a95.  If we get a 3/15 MVI for 5/15. Sharyland sends 04 that rejects, when we hit critical date would send 08 cancel pending. 

iii. BJ – any reason that we cannot monitor closer than that and monitor reports?

iv. Dave M – we anticipate monitoring this

v. Kyle – if we send a 16, we would expect a 5 back, so we should catch that. 

e. Permit requirements for new territories?

i. Certain cities require permits for all MVIs

ii. Chuck – for MVIs with permit, wouldn’t need permit due to sending MVI transaction as this is switching

iii. Kathy – that is part of assumption.  These are not real MVIs per se they are MVIs to energize in ERCOT territory.  What about the ones that are actual MVIs?

iv. Chuck – exactly  different process for actual MVIs

f. Kathy – new customer at new premise during transition period

g. Bridget – mvi for 2-3 days later (chuck mentioned – other than meter read date or read date +1)

h. Kyle – inaccessible meter, I get a 28. Will I from Sharyland?

i. BJ – yes

j. Kyle – even though it’s in the future?

k. Kathy/BJ – wouldn’t know until got there

l. Bridget – we have plans for contract labor to help. goal is to get in and get it read, but can set parameters and what will happen if does not work (cannot get access, etc).

m. Kathy – possibility that since these are not energizing the premise, do they have expectation that in those cases could be estimated to get it moved over?

n. Chuck – my question as well. When you estimate that customer, how will that work? Some estimates will happen. Either you estimate too low and later bill is high or final bill from Sharyland is too high and they have a final experience of the regulated utility. 

o. ***Bridget – will put together action plan for this and bring back next meeting***

6. *** Sharyland review prior to next meeting and make recommendations for unhappy paths –***

a. Chuck – hope no tampering issues. If so, cost should be on Sharyland to deal with. Do not give customer that you couldn’t get to meter now CR gets tampering fees later down the road when find been tampering since before deregulation. CR nor DR should have to deal with this

7. Kathy ***Group – if find more scenarios to discuss, email to Bridget- send to listserv ***

8. Kyle – we want transactions to communicate rather than phone calls and emails

9. Kathy – we found beneficial to do a pre-sweep to find meter issues, etc to move “problem ESIIDs” here and “good to go” here, etc. 

a. Bridget – already in-process

Data elements needed in CSV. files from Sharyland for:                                       (BJ. Flowers)  

1. Mass Customer List

a. 25.472(a)(1)

i. Add read cycle and/or date?

ii. List gets delivered December 2013

iii. Can add items to end if group wants more

iv. Group wants both cycle and date

v. Sam – question about flags for lightup customers

vi. BJ – Sharyland doesn’t have lightup customers

vii. Cliff – no answer at this time ***Cliff – will research and bring back next meeting***

viii. BJ – will get DR list in April

ix. Sam – don’t expect answer today. 

x. BJ – external vendor does this. Cliff – ***need to be sure add address to vendor (Solex) for lightup program***

xi. Bridget – Cliff – any problem with adding read cycle and date to the list?

xii. Cliff – rule doesn’t point it out. Don’t know if issue with it – ***will check with legal and get back to you-unsure if can add additional information ***

b. 4/2014 list to DRs for mass transition of customers

i. BJ – would like same format as CBCI

1. Already coded in back office systems

ii. Group agrees this is preferred to use current CBCI format

iii. Kyle – is 10 versus 16 outbound, but same as mass transition to cover everything needed in transaction.

iv. BJ – ***REPs need to review CBCI information and ensure that they do not need anything not included in enrollment to be sure the 16 can be created***

1. ***Would like to get comments before next meeting***

v. *what point is load profile developed?

1. Gene – at creation, the 814_20 create handles the issue. 

2. BJ – will be on TDSP ESIID Extract

vi. Webex question – does Sharyland have critical care list?

1. Bridget – we do

2. BJ – REPs, especially DRs will need this information so good to know as only chance to get this information

3. Bridget – could flag in default REP assignment list

4. Kathy – could use codes for critical load in market now

a. Maybe add on CBCI

b. BJ – CBCI only goes to DR assigned to

c. Should not be on mass customer list, but CBCI

d. Chuck – if not in list, needs to be notified to DR – not too soon, but in CBCI

e. Kyle – special needs is y or n – not validated but is mandatory. Not covered on list.

f. BJ – all REPs, please think about those 2 lists – is that all we need and will that satisfy ability to market (mass customer list) and then as DRs, CBCI files. If you want anything else, need to ask now (within 30 days)

g. Sam – does default list include AMIT history or anything to waive deposit requests? Example, 12 months history if over 65, etc. 

h. Chuck – 12 months not mandatory unless customer provides it.  Over 65 have to offer that.

i. BJ –won’t know they are over 65 and commission does not want any personal identifying information in this file. 

j. Sam – will review and come back.

k. ***BJ – Brian Sams – please review rules around that. 

i. Brian – will verify internally and email Sharyland - bring back next month***

1. Bridget – rules for competitive reps are different than bundled 

l. BJ – discussion with commission regarding customer deposits Sharyland holds?

i. Bridget – internal discussion but need to discuss with PUCT staff

m. Chuck – what is the impact from DR – why does Sharyland need to share critical care information with DR prior to transition? DR has to serve that customer. The only thing that changes is different timing notice for disconnecting that customer. Why do we want to share the info with the DR when can be after the fact. Should not impact serving the customer. Why would we want to share it?

n. BJ – only the DR gets it.

o. Chuck – if someone doesn’t pay, have a month, then send letter then disconnect.  Why do we need to share that information?

p. BJ – REP wants info one time and one time only.

q. Chuck – what if you get that list, then person chooses another CR – now a DR who is also a CR has information that is critical care.  If that is the case, why not put it on the mass customer list.  The DR has info the smaller CR doesn’t have.  It is still customer information. 

r. Kyle – that is on the 05 response.

s. Kathy – 04 says yes or no and type of critical care, load, etc. 

t. Chuck – to prevent discrimination, why not wait until the 05 comes through?

u. BJ – I’m ok with that if it’s on the 05

v. Group – ok with not putting that on the list but on the 05

w. Cliff – on mass customer list, just adding cycle/date?

x. Group – yes – not adding to CBCI

y. Kyle – expiration date is also on the 05 for those on “temporary” status

z. Kathy – for permanent as well

i. Critical load and public safety are on 05

5. BJ – mass customer list goes to all market upon request

a. That request needs to go to Sharyland

b. ***Group – need to determine where to send this request***

c. ***Bridget – initially to me but will figure out a process and update subsequently***

6. CBCI goes to specific DR – will be unique to each REP with their ESIIDs

2. Read Cycle/Schedule for 2014 – Bridget

i. Probably not relevant until mass customer list goes out.

ii. John S – do you foresee changes?

iii. Bridget – maybe – if they do occur will be before end of this year before the mass customer list goes out

3. BJ – update to RMS today – item to discuss

a. If eligible to be a DR, PUCT will recognize this, but if you choose to act on this you must test with Sharyland in 0613 test flight.  Make sure you sign up.  

i. First date is 5/8 and last date is 5/15 deadline to sign up for DRs that want to serve as DRs.

b. Sharyland has submitted to market have changed name of existing territory to Sharyland McAllen, new territory named Sharyland Utilities

i. Will be two utilities

c. Sam – when we receive invoice from Oncor, for Sharyland will it be 2 bank accounts or one?

i. Gene – could impact what we decide to test. If new bank and account, stick with scr33 test script. If new account at same bank can use 33B – penny test will confirm money changing hands, but with 33b still get the 810

ii. WILL BE 33 due to separate banks

4. Kathy – got email about mass customer list/final order – who should be able to get mass customer list? 

a. Bridget – rule says “registered REPs and aggregators”.  ***Sharyland – need to identify who at Sharyland receives.  REPs and certified aggregators only.

Adjourn.

	Action Items:
· Bridget – work out chart regarding abbreviated billing (initial month) for certain scenarios and bring back next month. 
· Group – work out unhappy paths next meeting

· Bridget – put together action plan on how estimated reads will be handled – inaccessible meters, etc and bring to next meeting

· Include unhappy paths

· Group – please email any unhappy paths or additional scenarios to Bridget, who will send to listserv.

· Cliff – come back next meeting with information regarding LightUp customers
· Cliff – be sure to add address to vendor (Solex) for LightUp Program.

· Cliff – check with PUCT Legal regarding adding additional information (read cycle) to list/file and bring back findings next month.

· REPs – review CBCI information and ensure nothing additional is needed and bring back comments before next meeting
· BJ/Bryan Sams – review rules around sharing of information relating to “over 65” rule.  Commission does not want any personal identification data in the files. 
· Group – determine who will receive mass customer list

· Bridget – work out process for distribution of mass customer list.

· Bridget – identify who at Sharyland will be receiver for mass customer list/final order
· 


