Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, January 10, 2012 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric
	(Via Teleconference)

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG Texas
	

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor Electric Delivery
	

	Starr, Lee
	Bryan Texas Utilities
	

	Traffanstedt, Jill
	LCRA
	

	Trevino, Melissa
	Occidental Chemical
	

	Worley, Eli
	Tenaska Power Services
	

	Wright, Rhiannon 
	Gexa
	(Via Teleconference)


Guests:

	Brown, Jack
	Garland Power and Light
	(Via Teleconference)

	Calzada, Gricelda
	AEP
	

	Eubank, Sandra
	CenterPoint Energy
	

	Galvin, Jim
	Luminant
	(Via Teleconference)

	Helton, Bob
	IPR-GDF- Suez
	

	Kolodziej, Eddie
	CES
	

	Perry, Kim
	STEC
	(Via Teleconference)

	Podraza, Ernie
	Direct Energy
	(Via Teleconference)

	Reed, Carolyn
	CenterPoint Energy
	

	Saladino, Dale
	AEP
	

	Scott, Kathy
	CenterPoint Energy
	


ERCOT Staff:

	Bauld, Mandy
	
	

	Deller, Art
	
	

	Felton, Trey
	
	

	Hobbs, Kristi
	(Via Teleconference)
	

	Landry, Kelly
	
	

	Mingo, Sonja
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Debbie McKeever called the meeting to order at 9:31 a.m.  
Antitrust Admonition

Ms. McKeever read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

COPS Chair and Vice Chair Elections
Kelly Landry reviewed the election process for COPS Chair and Vice-Chair, and opened the floor for nominations for 2012 COPS Chair.

Lee Starr nominated Harika Basaran for 2012 COPS Chair.  Ms. Basaran accepted the nomination.  No other nominations were offered.  Ms. Basaran was named 2012 COPS Chair by acclamation.
Ms. McKeever nominated Jim Lee for 2012 COPS Vice-Chair.  Mr. Lee accepted the nomination.  No other nominations were offered.  Mr. Lee was named 2012 COPS Vice-Chair by acclamation.
Consider Approval of Meeting Minutes
Mr. Landry reviewed the 1/5/2012 Tenaska comments to the 11/8/2011 draft COPS meeting minutes and noted that the revisions were administrative in nature.   

Mr. Lee moved to approve the 11/8/2011 draft COPS meeting minutes as revised by the 1/5/2012 Tenaska comments, and the 12/6/2011 draft COPS meeting minutes as presented.  Mr. Starr seconded the motion.  The motion carried unanimously.  

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reviewed a video clip of the 12/12/2011 HR and Governance Committee meeting, (click here and select View discussion of item 10.  Go to clip position - 11 minutes, 55 seconds).  She presented options for reducing the frequency for COPS meetings and combining the COPS Communication Working Group (CCWG) and the Settlements and Extracts Working Group (SEWG).  Market Participants discussed the 2012 meeting calendar and observed periods of the year where low attendance is predictable.  Ms. Basaran directed that the 3/6/2012 and 7/10/2012 COPS meeting be canceled and for remaining COPS meetings going forward be evaluated to determine if a meeting is necessary.  

Mr. Starr moved to waive notice for discussion and vote regarding the charter and meeting schedule of CCWG and SEWG.  Mr. Lee seconded the motion.  The motion carried unanimously.            
Mr. Starr moved to direct CCWG and SEWG to combine their activities, to meet on the next SEWG meeting date, and to develop a new title and charter for presentation at the next COPS meeting.  Mr. Lee seconded the motion.  The motion carried unanimously.  
Market Participants discussed the potential for revising COPS voting rules to allow Market Participants to conduct voting via teleconference and e-mail.  Kristi Hobbs provided guidance regarding the procedures necessary for such revisions.  Ms. Basaran stated that she would address this issue at the next TAC meeting.       

Retail Market Subcommittee (RMS) Meeting Update

Kathy Scott reported highlights of the 12/14/2011 RMS meeting.  She reviewed Retail Market Guide Revision Requests (RMGRRs) reviewed by RMS and noted that the kick-off of Retail market testing Flight 0312 is scheduled for 1/25/2012.   
IT Service Availability Metrics and Service Level Agreement (SLA) 
Trey Felton noted that IT systems related to Market Operations, Market Data Transparency and Retail transaction processing all met their respective SLA targets for December 2011.  He noted that MarkeTrak experienced a 46 minute outage 12/9/2011, that 11 daily extracts and reports were delayed due to a procedural error during scheduled maintenance.  Mr. Felton stated that one daily report reflecting the total regulation service (RGS) deployed failed to post, and that two Security Constrained Economic Dispatch (SCED) intervals were missed due to a failed network card.  He stated that Texas Market Link (TML) was decommissioned 12/7/2011, and that a Disaster Recovery (DR) test was successfully completed for Retail, wholesale, and Market Data Transparency systems in the Bastrop data center.         

Real-Time Invoice Short Pays Related to Resettlements

Mandy Bauld provided an update on short payments arising from Settlements that occurred early during implementation of the Nodal Market and ERCOT Board approved price corrections.  Ms. Bauld provided a summary of short-payments and related uplift arising out of the failure of Abacus Resources Energy LLC.  
Working Group/Task Force Updates (see Key Documents)
Settlement and Extracts Working Group (SEWG)
Jim Galvin presented Settlement observations for Load Zone to Hub for November and December 2011, and the cost to serve Load December 2011 versus December 2010.  Mr. Galvin reviewed 2012 SEWG initiatives and noted consideration of the future impacts of Nodal Protocol Revision Request (NPRR) 347, Single Daily Settlement Invoice and Updates to Credit Calculations, including addition of a Minimum Collateral Exposure Component (formerly “Counter-Party Invoice and Single Daily Settlement Invoice”), Settlement Handbook Phase II, revenue neutrality, and changes to Settlements from other NPRRs.  

COPS Communication Working Group (CCWG)
Mr. Lee reviewed CCWG activities.  He noted that the group is conducting a final review of the Commercial Operations Handbook.  Mr. Lee reviewed COPMGRR029, Clarifying Reporting Requirements for Unregistered Distributed Generation, and for COPMGRR030, Replace TML References with MIS and the related Impact Analysis.  Mr. Lee stated that that CCWG recommended COPS recommend approval of both.  

Mr. Starr moved to recommend approval of COPMGRR029 and COPMGRR030, as recommended in the respective 12/15/2011 CCWG Reports.  Mr. Lee seconded the motion.  The motion carried unanimously.  
Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott stated that ERCOT has settled 3.9 million Electric Service Identifiers (ESI IDs) using Advanced Metering System (AMS) data, and that 78.7% of ERCOT Load has been settled using 15-minute interval data from AMS meters and Interval Data Recorders (IDRs).  She stated that as of 12/31/2011, Oncor had installed approximately 2,302,474 AMS meters and AEP had installed approximately 409,226.  She noted that CenterPoint Energy had installed approximately 1,900,905 and TNMP had installed 14,149 as of 11/30/2011.  Ms. Scott observed that the total number of Advanced Meters installed was 4,654,684.  

Advanced Metering Implementation Team (AMIT)
Ms. Scott reviewed the revised AMIT working group structure and leadership and stated that revisions have been made to respond to the transition of AMS into an operational steady state.  She noted that the new focus for working groups will be on projects and operations.  She remarked that the January and February 2012 AMIT meetings will be dedicated towards finalizing remaining AMS business requirements.     

Metering Information Task Force Update (MITF)

Ms. Scott observed that MITF has been initiated to address the potential impacts to Market Participants of the North American Electric Reliability Corporation (NERC) field trial for the elimination of time error correction and other issues related to electric meters.  Ms. Scott observed higher participation from REPs since the last meeting and encouraged Market Participants to get involved.  She noted that the Time Error Correction Field Trial is currently on-hold and that the group will investigate and determine the root causes for time error correction.
Other Business

Market Participants thanked Ms. McKeever for her prior service as COPS Chair and for her contributions to COPS and the ERCOT Market.   
Adjournment

Ms. Basaran adjourned the meeting at 11:47 a.m.
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, February 14, 2012 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric
	

	Lee, Jim
	Direct Energy
	

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor Electric Delivery
	

	Starr, Lee
	Bryan Texas Utilities
	

	Traffanstedt, Jill
	LCRA
	

	Trevino, Melissa
	Occidental Chemical
	(Via Teleconference)

	Worley, Eli
	Tenaska Power Services
	

	Wright, Rhiannon
	Gexa Energy
	


Guests:

	Anderson, Debra
	Oncor
	

	Bevill, Rob
	Green Mountain Energy
	

	Brown, Jack
	Garland Power and Light
	(Via Teleconference)

	Calzada, Gricelda
	AEP
	

	Eubank, Sandra
	CenterPoint Energy
	

	Galvin, Jim
	Luminant
	(Via Teleconference)

	Howell, Jim
	Southern Power
	(Via Teleconference)

	Podraza, Ernie
	Reliant
	(Via Teleconference)

	Reed, Carolyn
	CenterPoint Energy
	

	Rowley, Chris
	TXU Energy
	

	Scott, Kathy
	CenterPoint Energy
	

	Williams, Lori
	Bryan Texas Utilities
	(Via Teleconference)


ERCOT Staff:

	Ashbaugh, Jackie
	
	

	Bauld, Mandy
	
	

	Deller, Art
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	Mingo, Sonja
	
	

	Pagliai, Dave
	
	

	Wattles, Paul
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Harika Basaran called the meeting to order at 9:34 a.m.  

Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Consider Approval of Meeting Minutes

Kelly Landry reviewed the 1/10/2012 draft COPS meeting minutes and noted administrative revisions.     

Lee Starr moved to approve the 1/10/2012 draft COPS meeting minutes as revised by COPs.  Jim Lee seconded the motion.  The motion carried unanimously.  

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reviewed revision requests approved by TAC at its 2/2/2012 meeting.

Retail Market Subcommittee (RMS) Meeting Update

Rob Bevill reported highlights of the 1/18/2012 RMS meeting.  He noted that a workshop was conducted to develop a recommendation to RMS regarding Demand Resource data access for Load Serving Entities (LSEs) with Loads in the Security Constrained Economic Dispatch (SCED).  He noted that RMS will review the recommendation at its next meeting and if approved will forward the recommendation to the Market Enhancement Task Force (METF) and to TAC.          

4th Qtr Unregistered Distributed Generation (DG) Report

Don Tucker reviewed the Unregistered DG report for fourth quarter 2011.  

(See http://www.ercot.com/mktinfo/data_agg/index)   
IT Service Availability Metrics and Service Level Agreement (SLA) 

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency and Retail transaction processing all met their respective SLA targets for January 2012.  He noted that a data management process issue caused four SCED intervals to be missed on 1/7/2012, that an issue related to Central Processing Unit (CPU) usage and workload caused Market Participant report requests to slow or become non-responsive on 1/26/2012 and 1/31/2012.  Mr. Felton noted that a change related to the Data Center relocation project caused a 90 minute unplanned outage of Market Participant Identity Management system and made logins unavailable on 1/31/2012.  He noted that a server being used for locating and routing services was decommissioned as part of the Data Center Relocation project and that this unexpectedly caused eight SCED intervals to be missed 2/2/2012.   
Draft NPRR, Implementation of P.U.C. Subst. R. 25.507, Emergency Response Service (ERS)

Paul Wattles highlighted a draft NPRR that would synchronize ERCOT Protocols with possible revisions to P.U.C. Subst. R. 25.507.  He noted that the possible revisions are being considered as part of PUCT Project 39948, Rulemaking to Amend Substantive Rule §25.507, Relating to Electric Reliability Council of Texas (ERCOT) Emergency Interruptible Load Service (EILS).    

New COPS Working Group:  Commercial Operations and Settlements Working Group (CSWG)

Ms. Basaran highlighted previous discussions of the development of new COPS working group that would incorporate the current responsibilities of the COPS Communication Working Group (CCWG) and the Settlements and Extracts Working Group (SEWG).

Mr. Lee moved to: 

· Disband CCWG and SEWG, and to remove references to these groups in the COPS Procedures and the COPS Market Guide

· Direct the formation of CSWG, approve its charter and scope as presented to COPS, and to substitute references to CCWG and SEWG with CSWG in the COPS Procedures and COPS Market Guide, and
· Approve the leadership of CSWG as presented       

Rhiannon Wright seconded the motion.  The motion carried unanimously.  

Working Group/Task Force Updates (see Key Documents)

Communications and Settlements Working Group (CSWG)

Jim Galvin presented Settlement observations for Load Zone to Hub for December 2011 and January 2012, and the cost to serve Load January 2012 versus January 2011.  Mr. Galvin reviewed the SEWG initiatives that will be incorporated into CSWG.        

Market Advanced Readings and Settlements Task Force (MARS TF)
Ms. Scott stated that ERCOT has settled 4.4 million Electric Service Identifiers (ESI IDs) using AMS data, and that 81.5% of ERCOT Load has been settled using 15-minute interval data from AMS meters and Interval Data Recorders (IDRs).  She stated that as of 1/31/2012, Oncor had installed approximately 2,381,810 AMS meters and AEP had installed approximately 458,491.  She noted that CenterPoint Energy had installed approximately 2,082,197 and TNMP had installed 25,326.  Ms. Scott observed that the total number of Advanced Meters installed was 4,947,824.  

Ms. Scott reviewed AMIT working group meeting dates and noted that the AMIT Stakeholder Steering Committee will meet 2/28/2012 and 2/29/2012.  She stated that normal business will be conducted the first day of the meeting, and that the Smart Meter Texas (SMT) story board discussion will be conducted on the second day. 

Profiling Working Group (PWG)

Ernie Podraza reviewed the 2012 PWG goals and observed that he was selected as PWG Chair and Ed Echols was selected as Vice Chair.  

Mr. Starr moved to approve PWG leadership as presented.  Debbie McKeever seconded the motion.  The motion carried unanimously.    

Mr. Podraza highlighted LPGRR046, Administrative Changes for March 1, 2012 Load Profiling Guide, and noted that it is an administrative revision request that will become effective 3/1/2012 unless comments are filed.  Mr. Podraza noted that a Transmission and Distribution Service Provider (TDSP) seeks to obtain territory that is outside of ERCOT and open this territory to competition within the ERCOT Market.  He opined that Load Profiling Guide, Section 9.1.2, Assignment of Load Profile IDs for New Service Delivery Points, may be inadequate and proposed that Market Participants review this section at the May 2012 PWG meeting.         

Adjournment

Ms. Basaran adjourned the meeting at 11:20 a.m.
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, May 8, 2012 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric
	(Via Teleconference)

	Lee, Jim
	Direct Energy
	(Via Teleconference)

	Lookadoo, Heddie
	Calpine
	

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor Electric Delivery
	

	Starr, Lee
	Bryan Texas Utilities
	

	Traffanstedt, Jill
	LCRA
	

	Worley, Eli
	Tenaska Power Services
	

	Wright, Rhiannon
	Gexa Energy
	(Via Teleconference)


Guests:

	Brown, Amanda
	Xtreme Power
	(Via Teleconference)

	Brown, Jack
	Garland Power and Light
	(Via Teleconference)

	Carter, Kevin
	Duke Energy
	(Via Teleconference)

	Echols, Ed
	Oncor
	(Via Teleconference)

	Eubank, Sandra
	CenterPoint Energy
	

	Fielder, Jerry
	 CoServe Electric
	

	Fogarty, Audrey
	Xtreme Power
	(Via Teleconference)

	Galvin, Jim
	Luminant
	(Via Teleconference)

	Jones, Mike
	Infinite Energy
	(Via Teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions
	(Via Teleconference)

	Lange, Clif
	STEC
	(Via Teleconference)

	Perry, Kim
	STEC
	(Via Teleconference)

	Reed, Carolyn
	CenterPoint Energy
	

	Scott, Kathy
	CenterPoint Energy
	

	Thomson, Thayil
	Power Costs
	

	Wen, Edward
	Calpine
	(Via Teleconference)

	Williams, Lori
	Bryan Texas Utilities
	(Via Teleconference)


ERCOT Staff:

	Ashbaugh, Jackie
	
	(Via Teleconference)

	Bauld, Mandy
	
	

	Deller, Art
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	Mingo, Sonja
	
	

	Pagliai, Dave
	
	

	Tozer, Matt
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Harika Basaran called the meeting to order at 9:34 a.m.  

Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Consider Approval of Meeting Minutes

Kelly Landry reviewed the 2/14/2012 draft COPS meeting minutes.     

Jill Traffanstedt moved to approve the 2/14/2012 draft COPS meeting minutes as presented.  Lee Starr seconded the motion.  The motion carried unanimously.  

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran noted that in lieu of its 5/3/2012 regular meeting, TAC conducted a WebEx on 5/1/2012 to review Nodal Protocol Revision Request (NPRR) 442, Energy Offer Curve Requirement for Generation Resources Providing Reliability Must-Run Service, and the Non-Spin Reserve Service Deployment and Recall Procedure.  She noted that TAC approved the Non-Spin Deployment and Recall Procedure and recommended approval of NPRR442 through an e-mail vote on 5/3/2012.  

Retail Market Subcommittee (RMS) Meeting Update

Kathy Scott reported highlights of the 4/18/2012 RMS meeting.  She reviewed Market Advanced Reading and Settlements Task Force (MARS TF) and Metering Issues Task Force (MITF) activities.  Ms. Scott noted that RMS endorsed NPRR457, Conditional TDSP ESIID Attribute Information for 814_20 Transactions.

Antitrust Training

Nathan Bigbee conducted antitrust training.

ERCOT Updates

Settlements and Billing Organizational Changes
Mandy Bauld announced Matt Tozer as ERCOT Settlement and Billing Manager.

NPRR to Synchronize with Energy Storage Issues, Project No. 39917 (4/13/2012)
Ms. Bauld reviewed highlights of a draft NPRR that would synchronize ERCOT Protocols with Public Utility Commission of Texas Project No. 39917, Rulemaking on Energy Storage Issues.  She reviewed data aggregation for Energy Storage Resources, their treatment in settlement calculations, and the guiding principles for development of the NPRR.  Ms. Bauld observed that discussion of settlement issues for Energy Storage Resources will continue at the Resource Cost Working Group (RCWG) and at the Demand Side Working Group (DSWG).  

Business Integration Update

Troy Anderson presented ERCOT’s project portfolio update and the 2013 project funding plan.  Mr. Anderson reviewed recent project implementations and 2012 and 2013 release targets.     

1st Qtr 2012 Unregistered Distributed Generation (DG) Report

Don Tucker reviewed the Unregistered DG report for first quarter 2012.  

(See http://www.ercot.com/mktinfo/data_agg/index)   
Working Group/Task Force Updates (see Key Documents)

Communications and Settlements Working Group (CSWG)

Jim Galvin presented Settlement observations for Load Zone to Hub for March and April 2012, and the Load Zone to Hub for April 2011 and April 2012.  Mr. Galvin reviewed the cost to serve Load March 2012 versus March 2011, and SEWG initiatives and other activities.

Profiling Working Group (PWG) / Annual Validation Update to the Profile Decision Tree

Ed Echols stated that PWG reviewed the Annual Validation Update to the Profile Decision Tree and recommended approval.

Mr. Starr moved to recommend approval of the Annual Validation Update to the Profile Decision Tree.  Tony Marsh seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.  

Other Business

Ms. Basaran noted that RCWG and CSWG will conduct a joint meeting 5/11/2012.  

Adjournment

Ms. Basaran adjourned the meeting at 11:32 a.m.
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, June 12, 2012 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric
	(Via Teleconference)

	Lee, Jim
	Direct Energy
	

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor Electric Delivery
	

	Starr, Lee
	Bryan Texas Utilities
	

	Traffanstedt, Jill
	LCRA
	

	Worley, Eli
	Tenaska Power Services
	

	Wright, Rhiannon
	Gexa Energy
	


Guests:

	Bevill, Rob
	GMEC
	

	Brown, Jack
	Garland Power and Light
	(Via Teleconference)

	Eubank, Sandra
	CenterPoint Energy
	

	Fielder, Jerry
	CoServe Electric
	

	Galvin, Jim
	Luminant
	(Via Teleconference)

	Podraza, Ernie
	Direct Energy
	

	Reed, Carolyn
	CenterPoint Energy
	


ERCOT Staff:

	Deller, Art
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	Mingo, Sonja
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Harika Basaran called the meeting to order at 9:34 a.m.  

Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Consider Approval of Meeting Minutes

Kelly Landry reviewed the 5/8/2012 draft COPS meeting minutes.     

Lee Starr moved to approve the 5/8/2012 draft COPS meeting minutes as presented.  Jim Lee seconded the motion.  The motion carried unanimously.  

Retail Market Subcommittee (RMS) Meeting Update

Rob Bevill reported highlights of the 5/16/2012 RMS meeting and reviewed RMS working group and task force activity. 

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reviewed Nodal Protocol Revision Requests (NPRRs) and System Change Requests (SCRs) recommended for approval by TAC.        

ERCOT Updates

IT Service Availability Metrics and Service Level Agreement (SLA) – Update

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency and Grid Operations all met their respective Service Level Agreement (SLA) targets for May 2012.  He noted that Retail transaction processing IT systems missed two SLA targets.  Mr. Felton stated that Retail transaction processing experienced an unplanned outage from 5:10 p.m. on 5/11/2012 until 12:10 a.m. 5/12/2012.  He noted that all transactions were queued and processed as designed after the issue was resolved and that no Protocol timelines were violated during the incident.

Settlements System Upgrade Project - Update on Timeline

Dawn Moldenhour provided an update on the project to upgrade Settlement systems.  She noted that ERCOT expects to release the upgrades into production in several iterations in the latter half of 2012 or early 2013.  Ms. Moldenhour stated that release 4 would be the final release December 2014 and that the project would be complete January 2015.          

Working Group/Task Force Updates (see Key Documents)

Communications and Settlements Working Group (CSWG)

Jim Galvin presented Settlement observations for Load Zone to Hub for April 2012 to May 2012, and the Load Zone to Hub for May 2011 and May 2012.  Mr. Galvin reviewed the cost to serve Load May 2012 versus May 2011, and CSWG initiatives and other activities.

Profiling Working Group (PWG) / Annual Validation Update to the Profile Decision Tree

Ernie Podraza stated that PWG is developing a Load Profiling Guide Revision Request (LPGRR) that would modify ERCOT Protocols and the Profile Decision Tree to eliminate the need for annual COPS and TAC approval of the annual validation usage window.  Mr. Podraza stated that consensus among Market Participants was that ERCOT Protocols regarding the mass acquisition of Electronic Service Identifiers (ESI-IDs), such as occurred with the Sharyland-Cap Rock case, is sufficient.  
Adjournment

Ms. Basaran adjourned the meeting at 11:05 a.m.
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, August 14, 2012 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric
	(Via Teleconference)

	Lee, Jim
	Direct Energy
	

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor Electric Delivery
	(Via Teleconference)

	Starr, Lee
	Bryan Texas Utilities
	(Via Teleconference)

	Traffanstedt, Jill
	LCRA
	

	Worley, Eli
	Tenaska Power Services
	

	Wright, Rhiannon
	Gexa Energy
	


Guests:

	Brown, Jack
	Garland Power and Light
	(Via Teleconference)

	Burke, Tom
	Aces Power
	(Via Teleconference)

	Chang, Robin
	Ventyx/ABB
	(Via Teleconference)

	Eubank, Sandra
	CenterPoint Energy
	

	Fielder, Jerry
	CoServe Electric
	(Via Teleconference)

	Flanagan, John
	
	(Via Teleconference)

	Galvin, Jim
	Luminant
	

	Kolodziej, Eddie
	Customized Energy Solutions
	(Via Teleconference)

	Perry, Kim
	STEC
	(Via Teleconference)

	Podraza, Ernie
	Direct Energy
	(Via Teleconference)

	Reed, Carolyn
	CenterPoint Energy
	(Via Teleconference)

	Scott, Kathy
	CenterPoint Energy
	

	Stappers, Hugo
	SoftSmiths
	(Via Teleconference)


ERCOT Staff:

	Deller, Art
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	Moldenhour, Dawn
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Harika Basaran called the meeting to order at 9:30 a.m.  

Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Consider Approval of Meeting Minutes

Kelly Landry reviewed the 6/14/2012 draft COPS meeting minutes.     

Tony Marsh moved to approve the 6/14/2012 draft COPS meeting minutes as presented.  Jim Lee seconded the motion.  The motion carried unanimously.  

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reviewed Nodal Protocol Revision Requests (NPRRs) recommended for approval by TAC.        

Retail Market Subcommittee (RMS) Meeting Update

Kathy Scott reported highlights of the 7/18/2012 RMS meeting and reviewed RMS working group and task force activity. 

ERCOT Updates

Settlements System Upgrade Project - Update on Timeline

Troy Anderson provided an update on the project to upgrade Settlement systems.  He noted that ERCOT expects to release the upgrades into production in several iterations in the latter half of 2012 or early 2013.  Mr. Anderson stated that release 4 would be the final release December 2014 and that the project would be complete January 2015.  He noted that ERCOT Staff have discussed management of this project at the Protocol Revision Subcommittee (PRS) meetings and the necessity to avoid duplicative efforts with regard to settlement related NPRRs.               

IT Service Availability Metrics and Service Level Agreement (SLA) – Update

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations all met their respective SLA targets for July 2012.  Mr. Felton stated that there was an ERCOT.com outage 7/5/2012 for 265 minutes due to a server application error.  He stated that a MarkeTrak outage occurred 8/4/2012 due to a database issue and that a Web Services outage occurred 8/6/012 due to a database issue related to the maximum number of sessions.   
2nd Quarter 2012 Unregistered Distributed Generation (DG) Report

Don Tucker reviewed the Unregistered DG report for second quarter 2012.  

(See http://www.ercot.com/mktinfo/data_agg/index)   
Working Group/Task Force Updates (see Key Documents)

Communications and Settlements Working Group (CSWG)

Jim Galvin reviewed the implementation timeline for NPRR347, Single Daily Settlement Invoice and Updates to Credit Calculations, including addition of a Minimum Collateral Exposure Component (formerly “Counter-Party Invoice and Single Daily Settlement Invoice”).  He presented Settlement observations for Load Zone to Hub for June 2012 to July 2012, and the Load Zone to Hub for July 2011 and July 2012.  Mr. Galvin reviewed price volatility statistics comparing the second quarter 2011 to the second quarter 2012, the cost to serve Load July 2011 versus July 2012, and CSWG initiatives and activities.

Profiling Working Group (PWG)
Ernie Podraza reviewed the status of PWG goals for 2012.  He provided an update on the Load Profiling Guide Revision Request (LPGRR) that PWG is developing to modify the Load Profiling Guide and the Profile Decision Tree to eliminate the need for annual COPS and TAC approval of the annual validation usage window.  Mr. Podraza stated that discussion continues by the Public Utility Commission (PUCT) regarding the option for customers to opt out of the installation of Advanced Meters and that a decision is likely 8/31/2012.        
Adjournment

Ms. Basaran adjourned the meeting at 10:20 a.m.
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, October 9, 2012 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric
	

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG Texas
	

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor Electric Delivery
	

	Starr, Lee
	Bryan Texas Utilities
	

	Traffanstedt, Jill
	LCRA
	

	Trenary, Michelle
	Tenaska Power Services
	(Alt. for Eli Worley)

	Wright, Rhiannon
	Gexa Energy
	


Guests:

	Anderson, Debra
	Oncor
	

	Bertin, Suzanne
	Reliant
	

	Brown, Jack
	Garland Power and Light
	(Via Teleconference)

	Chang, Robin
	Ventyx/ABB
	(Via Teleconference)

	Eubank, Sandra
	CenterPoint Energy
	

	Galvin, Jim
	Luminant
	(Via Teleconference)

	Goff, Eric
	Citigroup
	

	Helton, Bob
	GSEMNA
	

	Martin, Loretto
	LCRA
	

	Ogelman, Kenan
	CPS Energy
	

	Perry, Kim
	STEC
	(Via Teleconference)

	Podraza, Ernie
	Direct Energy
	(Via Teleconference)

	Scott, Kathy
	CenterPoint Energy
	


ERCOT Staff:

	Bauld, Mandy
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	Mingo, Sonja
	
	

	Paglia, Dave
	
	

	Spells, Vanessa
	
	

	Tozer, Matt
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Harika Basaran called the meeting to order at 9:30 a.m.  

Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Consider Approval of Meeting Minutes

Kelly Landry reviewed the 8/14/2012 draft COPS meeting minutes.     

Lee Starr moved to approve the 8/14/2012 draft COPS meeting minutes as presented.  Jim Lee seconded the motion.  The motion carried unanimously.  

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reviewed Nodal Protocol Revision Requests (NPRRs) recommended for approval by TAC.        

TAC Structural Review

Ms. Basaran noted discussion of COPS at the Annual TAC and TAC Subcommittee Structure Review held 9/7/2012.  She observed that discussion centered on the need for reduction in the use of ERCOT Subject Matter Experts (SMEs) for stakeholder meetings and the efficiency that may be gained by reassigning the Profiling Working Group (PWG) and Communications and Settlements Working Group (CSWG) to other TAC Subcommittees and the sunset of COPS.  Kenan Ogelman noted that a review of the continued need for all stakeholder groups is an annual mandate assigned to TAC by the ERCOT Board and that the discussion included potential improvements in a variety of areas.  Market Participant consensus was that COPS should continue as a Subcommittee of TAC at least as long as necessary to ensure that Market Participants are engaged with ERCOT during implementation of the shortened Real-Time Settlement Timeline.          

Retail Market Subcommittee (RMS) Meeting Update

Kathy Scott reported highlights of the 9/19/2012 RMS meeting and reviewed RMS working group and task force activity. 

Pre-Pay Accounts – Method for Paying Small Amounts

Vanessa Spells noted that electronic funds transfers are being used for minute amounts, in many cases less than the cost of the transfer.  She stated that at the 9/17/2012 CSWG meeting, ERCOT proposed that prepay accounts be used on small invoice amounts for default uplift, late fee, and miscellaneous invoices.  

Market Participants discussed what information would be available to them regarding transfers to prepay accounts, and whether participation should be on an opt-in or opt-out basis.  Ms. Spells stated that this proposal would be further discussed at the 10/15/2012 CSWG meeting.     

Notification of Miscellaneous Invoice for Alternative Dispute Resolution (ADR)
Matt Tozer stated that Miscellaneous Invoices posted on 9/25/2012 to settle a 2007 ADR were incorrect for approximately half of the Qualified Scheduling Entities (QSEs) that were invoiced due to the use of incorrect DUNS numbers.  Mr. Tozer stated that human and process errors were the cause, that stop-payments were issued for the incorrect invoices, and that new invoices were issued 9/26/2012.  
NPRR377, Alternate Inputs to Base Point Deviation Charge – ERCOT Reporting Requirements

Mr. Tozer noted that NPRR377 updates the Base-Point deviation calculation and introduces new bill determinants that are based on five-minute interval data.  He stated that some Market Participants have expressed the concern that their systems may not be able to accommodate the five-minute interval data and requested COPS provide guidance on how Market Participants want to receive this information.  

Market Participants discussed the impacts of various options and requested ERCOT provide examples of how the data might be provided.  Mr. Tozer agreed to bring examples to the next CSWG meeting.   

Review Real-Time Settlement Timeline

Eric Goff noted discussions at the Public Utility Commission of Texas (PUCT), the Wholesale Market Subcommittee (WMS) and MCWG regarding the shortening of the Real-Time Market Settlement timeline.  Mandy Bauld observed that Nodal Protocol Revision Requests (NPRRs) 347, Single Daily Settlement Invoice and Updates to Credit Calculations, including addition of a Minimum Collateral Exposure Component (formerly “Counter-Party Invoice and Single Daily Settlement Invoice”), and NPRR391, Shortening RTM Settlement and Payment Timeline and Eliminate ACH as a Mode of Payment, have the effect of shortening the total billing cycle by 10 to 13 days.  Ms. Bauld noted that the potential effects of the shortening of the Settlement timeline include potential impacts to the availability and accuracy of data and impacts to necessary ERCOT staffing levels.  Market Participant consensus was that a workshop should be scheduled to further develop this issue and that CSWG members are encouraged to provide their expertise.  Ms. Basaran stated that a notice would be distributed once the workshop was scheduled.                

ERCOT Updates

IT Service Availability Metrics and Service Level Agreement (SLA) – Update

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations all met their respective SLA targets for September 2012.  He noted that there was a Retail processing outage on 9/2/2012 for 112 minutes and a Retail processing degradation 9/19/2012 through 9/21/2012.  Mr. Felton stated that an on-cycle site failover occurred 9/12/2012.    

Working Group/Task Force Updates (see Key Documents)

CSWG

Jim Galvin presented Settlement observations for Load Zone to Hub for August 2012 to September 2012, and the Load Zone to Hub for August 2011 and August 2012.  Mr. Galvin reviewed price volatility statistics comparing the third quarter 2011 to the third quarter 2012, the cost to serve Load August 2011 versus August 2012, and CSWG initiatives and activities.  Mr. Galvin noted that NPRR347 is on track for implementation November 2012 and reviewed the implementation plan.     

PWG
Ernie Podraza reviewed the status of PWG goals for 2012.  He noted the timeline for review by COPS of the Impact Analysis for Load Profiling Guide Revision Request (LPGRR) 047, Automatic Yearly Update of Annual Validation Usage Window, and LPGRR048, Synchronization with NPRR454, Removal of Unfunded Project List Language, and Modification of Administrative LPGRR Definition.  Mr. Podraza stated that PWG is drafting LPGRR language to return Advanced Metering System (AMS) meters to annual validation to assist with ERCOT Load Forecast accuracy.       
Other Business

2013 Block Meeting Schedule

Ms. Basaran presented the proposed 2013 ERCOT Stakeholder meeting schedule.    

Adjournment

Ms. Basaran adjourned the meeting at 12:39 p.m.
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, November 6, 2012 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Johnson, Eddie
	Brazos Electric
	

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor Electric Delivery
	

	Starr, Lee
	Bryan Texas Utilities
	

	Traffanstedt, Jill
	LCRA
	

	Worley, Eli
	Tenaska Power Services
	

	Wright, Rhiannon
	Gexa Energy
	


Guests:

	Bertin, Suzanne
	Reliant
	

	Calzada, Gricelda
	AEP
	

	Chang, Robin
	Ventyx/ABB
	(Via Teleconference)

	Echols, Ed
	Oncor
	

	Ejebe, Gabriel
	OATI
	(Via Teleconference)

	Eubank, Sandra
	CenterPoint Energy
	

	Fielder, Jerry
	Coserv
	(Via Teleconference)

	Galvin, Jim
	Luminant
	

	Goff, Eric
	Citigroup
	

	Kolodziej, Eddie
	Customized Energy Solutions
	(Via Teleconference)

	McDonough, Mike
	LCRA
	

	Olson, Ben
	OATI
	(Via Teleconference)

	Sandidge, Clint
	Noble Solutions
	(Via Teleconference)

	Scott, Kathy
	CenterPoint Energy
	

	Springman, Jacob
	Aces Power
	(Via Teleconference)

	Stappers, Hugo
	SoftSmiths
	(Via Teleconference)

	Thomson, Thayil
	Power Costs
	(Via Teleconference)

	Williams, Lori
	Bryan Texas Utilities
	


ERCOT Staff:

	Castillo, Leo
	
	(Via Teleconference)

	Felton, Trey
	
	

	Healy, Jeff
	
	(Via Teleconference)

	Landry, Kelly
	
	

	Paglia, Dave
	
	

	Rosel, Austin
	
	(Via Teleconference)

	Thompson, Chad
	
	(Via Teleconference)


Unless otherwise indicated, all Market Segments were present for a vote.

Harika Basaran called the meeting to order at 9:33 a.m.  

Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Consider Approval of Meeting Minutes

Kelly Landry reviewed the 10/9/2012 draft COPS meeting minutes.     

Debbie McKeever moved to approve the 10/9/2012 draft COPS meeting minutes as presented.  Jill Traffanstedt seconded the motion.  The motion carried unanimously.  

COPS Vice-Chair Election

Ms. Basaran noted that Jim Lee would be out on personal leave for the remainder of 2012 and therefore would be unable to fulfill his duties as COPS Vice-Chair.  She directed that an election be conducted to fill the vacated position.  Mr. Landry reviewed the election process and opened the floor for nominations for COPS Vice-Chair.

Ms. McKeever nominated Tony Marsh for COPS Vice-Chair for the remainder of 2012.  Mr. Marsh accepted the nomination.  No other nominations were offered.  Mr. Marsh was named COPS Vice-Chair for the remainder of 2012 by acclamation.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reported highlights of the 11/1/2012 TAC meeting, and reviewed the status of Revision Requests of special interest to COPS that were considered by TAC.    

Retail Market Subcommittee (RMS) Meeting Update

Kathy Scott reported highlights of the 10/17/2012 RMS meeting and reviewed RMS working group and task force activity. 

Pre-Pay Accounts – Method for Paying Small Amounts

Matt Tozer noted that at the 9/17/2012 Communications and Settlements Working Group (CSWG) meeting, ERCOT proposed that prepay accounts be used for small invoice amounts for default uplift, late fee, and miscellaneous invoices.  Mr. Tozer stated that ERCOT Treasury and Credit Staff recommend that this transfer method be the default method for these types of transactions, but that Market Participants may opt-out and have the funds wired to their accounts if desired.  Vanessa Spells noted that, unless Market Participants opt-out of this transfer method, a prepay account would be automatically established for them by ERCOT at the next occurrence of a default uplift, late fee, or miscellaneous invoice that amounts to less than $50 or some other amount specified by the Market Participant.          

NPRR377, Alternate Inputs to Base Point Deviation Charge – ERCOT Reporting Requirements

Mr. Tozer noted that NPRR377 updates the Base-Point deviation calculation and introduces new bill determinants that are based on five-minute interval data.  He stated that some Market Participants have expressed the concern that their systems may not be able to accommodate the five-minute interval data.  Market Participants discussed alternative methods to receive the information and the impacts of these other options.  Mr. Tozer requested COPS provide ERCOT a recommendation regarding whether to provide the five-minute interval data or whether to withhold it until such time as Market Participant systems can accommodate the additional data.  

Ms. Traffanstedt moved to request ERCOT not provide five-minute interval data as part of implementation of NPRR377; to direct CSWG to evaluate alternatives and a possible date for implementation of alternatives; and to investigate the timeline for and quantifiable description of what can be accomplished by the end of April 2013.  Rhiannon Wright seconded the motion.  The motion carried with one abstention from the Independent Retail Electric Provider Market Segment.   

ERCOT Updates

IT Service Availability Metrics and SLA – Update

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations all met their respective SLA targets for October 2012.  He noted that there was an ERCOT.com outage on 10/12/2012 that lasted 48 minutes, and that an outage of a report download component of the Market Information System (MIS) occurred on 11/1/2012 that lasted 53 minutes.  Mr. Felton reported that 51 release packages were deployed and three post-release urgent fixes were deployed 10/16/2012 through 10/18/2012.  

Working Group/Task Force Updates (see Key Documents)

CSWG

Jim Galvin presented Settlement observations for Load Zone to Hub for September 2012 to October 2012, and the Load Zone to Hub for October 2011 and October 2012.  Mr. Galvin reviewed price volatility statistics for October 2012, the cost to serve Load October 2011 versus October 2012, and CSWG initiatives and activities.  Mr. Galvin noted that NPRR347 is on track for implementation November 2012 and reviewed the implementation plan.  Mr. Galvin encouraged Market Participants to attend the Settlement Timeline Workshop to occur immediately following the COPS meeting this day.      

Adjournment

Ms. Basaran adjourned the meeting at 10:56 a.m.
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Friday, December 14, 2012 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Johnson, Eddie
	Brazos Electric
	

	Lookadoo, Heddie
	NRG Texas
	

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor Electric Delivery
	

	Starr, Lee
	Bryan Texas Utilities
	

	Traffanstedt, Jill
	LCRA
	

	Worley, Eli
	Tenaska Power Services
	

	Wright, Rhiannon
	Gexa Energy
	


Guests:

	Bertin, Suzanne
	Reliant
	

	Bevill, Rob
	Green Mountain Energy
	

	Boisseau, Heather
	LCRA
	(Via Teleconference)

	Brown, Jack
	Garland Power and Light
	(Via Teleconference)

	Brown, Amanda
	Extreme Power
	(Via Teleconference)

	Bruce, Mark
	Stratus Energy Group
	

	Chang, Robin
	Ventyx/ABB
	(Via Teleconference)

	Eubank, Sandra
	CenterPoint Energy
	

	Galvin, Jim
	Luminant
	(Via Teleconference)

	Goff, Eric
	Citigroup
	

	Martin, Loretto
	LCRA
	(Via Teleconference)

	McClellan, Suzy
	Good Company Associates
	

	Ogelman, Kenan
	CPS Energy
	

	Perry, Kim
	STEC
	(Via Teleconference)

	Podraza, Ernie
	Direct Energy
	(Via Teleconference)

	Priya, Raj
	Ventyx
	(Via Teleconference)

	Reynolds, Larry
	
	(Via Teleconference)

	Scott, Kathy
	CenterPoint Energy
	(Via Teleconference)

	Springman, Jacob
	Aces Power
	(Via Teleconference)

	Trietsch, Brad
	Priority Power
	(Via Teleconference)

	Thomson, Thayil
	Power Costs
	(Via Teleconference)

	Williams, Lori
	Bryan Texas Utilities
	


ERCOT Staff:

	Bauld, Mandy
	
	

	Day, Betty
	
	(Via Teleconference)

	Farley, Karen
	
	

	Felton, Trey
	
	

	Hobbs, Kristi
	
	(Via Teleconference)

	Landry, Kelly
	
	

	Mingo, Sonja
	
	

	Pagliai, Dave
	
	

	Tindall, Sandra
	
	(Via Teleconference)

	Tucker, Don
	
	(Via Teleconference)

	Wattles, Paul
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Harika Basaran called the meeting to order at 9:41 a.m.  

Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Consider Approval of Meeting Minutes

Kelly Landry reviewed the 11/6/2012 draft COPS meeting minutes.     

Jill Traffanstedt moved to approve the 11/6/2012 draft COPS meeting minutes as presented.  Lee Starr seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present.  

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reported highlights of the 11/29/2012 TAC meeting, and reviewed the status of Revision Requests of special interest to COPS that were considered by TAC.    

Real-Time Market Settlement Timeline

Draft Settlement Nodal Protocol Revision Request (NPRR) with phase approach nine to eight or nine 9 to seven days
Market Participants discussed the pros and cons of reducing the Real-Time Market Settlement timeline from nine to eight days or from nine to seven days.  Market Participant consensus was that a reduction to seven days was desirable and feasible with a phased approach.  Market Participants concluded that an initial reduction to eight days should be implemented April 2013 and that, if successful, a further reduction to seven days should be implemented July 2013.  Market Participants drafted an NPRR to reduce the Real-Time Market Settlement timeline to eight days and to address Settlement issues experienced during 2012 holidays.             

Eric Goff moved that COPS submit the presented NPRR as urgent; to develop and submit related NPRR requirements; and to recommend an effective date of 4/1/2013.  Debbie McKeever seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present.      

Retail Market Subcommittee (RMS) Meeting Update

Rob Bevill reported highlights of the 11/14/2012 RMS meeting and reviewed RMS working group and task force activity. 

Follow-up on Resettlement Discussions at the ERCOT Board of Directors (ERCOT Board)

Mandy Bauld provided an update on plans for implementation of NPRR461, Energy Storage Settlements Consistent with PUCT Project 39917, and noted that the ERCOT Board requested Market Participants provide recommendations regarding the effective date of NPRR461 - specifically, whether after system implementation, should ERCOT resettle all Operating Days from Board approval to system implementation according to the NPRR461 methodology.  Market Participants opined that the settlement impact to the ERCOT Market as a whole for NPRR461 is minor, but that the precedent is substantial.  Market Participants noted that the current precedent has been for settlements to be effective upon system implementation.  Ms. Bauld noted that assigning the effective date for resettlement as the approval date of the NPRR included several issues.  She noted that with regard to such an effective date, the ERCOT Board is considering the question of precedence, audit risks, issues of price availability, increase project costs, and additional Market Impacts.  Kenan Ogelman stated that TAC will consider this issue at its 1/3/2013 meeting.  Ms. Basaran recommended that Market Participants work with their respective TAC representatives to ensure that their concerns are properly identified.       

NPRR491, Updated Distributed Generation and Demand Response Information for ERCOT

Marguerite Wagner opined that the quantity and location of aggregated Distributed Generation (DG) is not known by Market Participants and that the availability of this information will assist with the deployment of Resources.  Market Participants reviewed the Non-Registered DG Installed Capacity and Current DG Registration Threshold Quarterly Report.  Ms. Wagner expressed the concern that concentrations of up to ten MWs are not currently tracked and that no reporting requirements exist in current ERCOT Protocols.  Mr. Bevill noted that other stakeholder groups are also addressing this issue.  Don Tucker agreed to assist Marguerite Wagner with defining the scope of NPRR491.

ERCOT Processing Outage - 12/3/2012
Trey Felton presented facts regarding the ERCOT systems outage that began on 12/3/2012.  He noted that the root cause is still being determined, but that there were multiple failures of data storage systems including internally redundant systems.  Mr. Felton stated that once it was determined that restoration of the affected systems were unlikely, services were failed-over to ERCOT back-up facilities.  Ms. Bauld noted that current Protocols do not require the same level of back-up facilities for Retail operations as is the case for Grid management and Market operations.  Market Participants opined that improvement is needed in communications between ERCOT and Market Participants and suggested ERCOT play a stronger role in facilitating communications between Market Participants.  Ms. Bauld stated that a meeting has been scheduled for 12/17/2012 to address lessons learned from the outage and provide an additional forum for Market Participants to advise ERCOT on how they were impacted by the outage.                            

ERCOT Updates

IT Service Availability Metrics and SLA – Update

Mr. Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations all met their respective SLA targets for November 2012.
IT Service Availability Metrics and Service Level Agreement (SLA)

Mr. Felton stated that he would be working with various stakeholder groups to address potential revisions to the outage windows in the 2012 SLA.  ERCOT Staff and Market Participants agreed to review proposed changes at the next COPS meeting.
Working Group/Task Force Updates (see Key Documents)

Communications and Settlements Working Group (CSWG)
Market Participants considered Commercial Operations Market Guide Revision Request (COPMGRR) 033, Synchronization with NPRR454, Removal of Unfunded Project List

Language, and Modification of Administrative COPMGRR Definition.  Ms. Basaran noted that CSWG recommended approval of COPMGRR033.  

Ms. McKeever moved to recommend approval of COPMGRR033 as recommended by CSWG in the 10/15/2012 CSWG Report.  Tony Marsh seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present.

Profiling Working Group (PWG)

Ernie Podraza noted that PWG recommended approval of Load Profiling Guide Revision Request (LPGRR) 047, Automatic Yearly Update of Annual Validation Usage Window and LPGRR048, Synchronization with NPRR454, Removal of Unfunded Project List Language, and Modification of Administrative LPGRR Definition.

Ms. McKeever moved to recommend approval of LPGRR047 as recommended by PWG in the 11/13/12 PWG Report.  Eddie Johnson seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.

Ms. McKeever moved to recommend approval of LPGRR048 as recommended by PWG in the 11/13/12 PWG Report.  Heddie Lookadoo seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.

Adjournment

Ms. Basaran adjourned the meeting at 12:20 p.m.
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