
	ERCOT Retail Client Services 

	Event Description:  AMWG   
MET Center  09:30 to 15:30
	Date:  March 26,  2013
	Completed by:  Jim Rudd 

	Attendees: Jennifer Frederick – Direct (co-chair), Ester Kent – CNP (co-chair), Mike Higgins, Mark Smith - Reliant, Kathy Scott, Jay Foliano – HAN Support, Philip Huang - Constellation, Ed Echols - Oncor, Kyle Miller, John Schaatz - TXU, Miles Higgins – Sagemark, Jim Lee – Direct, Kyle Miller – Big Data, Laura Aldis – Gexa, Christine Wright – PUCT, Sheri Moore – CNP, Heddie Lookadoo – NRG, Debra Anderson – Oncor, Connie Corona – Reliant, Rob Bevill – Green Mountain/NRG Retail, Andrea O’Flaherty – SMT, Kyle Patrick - Reliant
Karen Farley - ERCOT, Jim Rudd - ERCOT
Attendees (Web Ex): Carolyn Reed - CNP, Charles Brown – CNP, Joel Zimmerman – PPL, Steve Bragman, Tammy Haier – AEP


	Summary of Event:

	· Kathy Scott: Introductions, Review of Agenda, Antitrust Statement
Antitrust Admonition 

ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.  The ERCOT Board has approved guidelines for members of ERCOT Committees, subcommittees and working Groups to be reviewed and followed by each market participant attending ERCOT meetings.  If you have not received a copy of these Guidelines, please send an email to Suzy Clifton at sclifton2@ercot.com to receive a copy.

Disclaimer 

All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure. 
· Leadership election - Vote for AMWG leadership
Kathy – need to nominate a chair and vice-chair.

Karen F – took the nominations.

Kathy recommended Ester Kent and Jennifer Frederick as co-leaders.

Karen asked for any other nominations.

No others.

Jennifer and Ester selected as co-leaders/co-chairs.
· AMWG leadership - Scope statement and procedures for AMWG
See Key Docs.

Jennifer – will need to create some procedures.

     Will need to set schedule, how often to meet, etc.

     AMIT changed to AMWG, moved under RMS.

     Taking over all responsibilities and outstanding items.

Discussed objectives. Reviewed transition document.
Discussion regarding mission statement. Group worked on creation of it.

Jennifer stated major item will be maintaining documentation.

Discussed a proposed schedule for AMWG meetings.

Jennifer asked if one or two days each month to meet. Thinks two days may be needed initially.

Comments made by others that two days or more will be needed initially.

Discussion that SLAs are needed soon.

Kathy suggested half day on April 9 (starting at 13:00), all day April 10 (09:00 – 15:00). Group agreed.
Meetings will also be on April 29 (half day – starting at 13:00) and April 30 all day (09:00 – 15:00).

Then again on May 29 (10:00 - 17:00) and May 30 all day (09:00 – 15:00).

For June, meeting will be at the PUCT on the 17th (13:00 – 17:00) and 18th (09:00 – 15:00).
· AMWG leadership - Review of AMIT documents
See key docs.

Group had previously gone through the items.

No outstanding items remaining.

All completed or cancelled.

Discussion regarding Change Tracker document.

Some items on hold, others being worked on and will be on a release.

Anything not in queue to go in is responsibility of AMWG.

     Includes new or in progress and Row Identifiers 46 – 49.
Discussion regarding ability to upload multiple ESIIDs.
     Question about whether it is in place or scheduled for a release.

Is functionality there on the GUI?
Andrea O’Flaherty to confirm functionality. **

Review and discussion of Change Requests.
     Discussed CR040, CR046, CR047, and CR048.

     John Schatz to edit Change Request 047.

Change Requests to come up for formal review later.

More discussion and review of Hand-Off document.

Review of AMIT Transition document.

     Document will be kept for reference.

Reviewed 2013 Transition Brainstorm document.
     AMIT handbook is the only AMWG item.

Participants asked to review AMWG Market Questions document before the next meeting.

     Be prepared to discuss it at April 9 meeting.

     Document to be renamed AMWG Monitoring Considerations.

          Will be posted to AMWG page.

     Edits made to document to clarify column headings.

Participants asked to bring back ideas for SLA at the April 9 meeting. **
     Get input from their offices.

· All – Other business
Develop SLA

     Distinguish between SLA for SMT and SLA for Provision of LSE Data.
     Have a starting point transitioned from OMWG for an SLA for SMT.

Communications

     AMWG list serv will be used for future communications.

     AMIT list serv will be deleted on April 5.
Some additional discussion regarding change requests and AMIT transition.

Redlines on the documents reviewed made as needed.

Ester asked if a change request is needed to correct a defect.

Jay also asked how that would be addressed.

Jennifer said this would be used to track improvements or defects.

     Change request would determine whether a change is needed or if a defect is found.

· Meeting adjourned. 


	Action Items / Next Steps:

	Action Items:  

· Andrea O’Flaherty – confirm functionality for CR046.
· All – get with offices for input for SLA.
· Jennifer – update Transition document.

Future Agenda Topics:     
· SLA
· Change Requests
2013 Meeting Dates:
· April 9 and 10 – MET Center, Room 168

· April 29 and 30 – MET Center, Room 168

· May 29 and 30 – MET Center, Room 168

· June 17 and 18 – PUCT



	Hot topics or ‘At Risk’ Items:

	· SLA
· Change Requests


