AMIT Transition 2013
Staff Revisions

In August 2007, the Staff of the Public Utility Commission of Texas (“PUC”) opened PUC Project No. 34610 entitled Implementation Project Relating to Advanced Metering.  The purpose of the project was to identify and implement changes needed in retail and wholesale markets as a result of advanced metering.  Issues relating to market settlement using 15-minute interval data obtained from advanced meters, developing and deploying the Smart Meter Texas web portal (“SMT”), advanced metering data security, developing and deploying a robust Home Area Network (“HAN”) functionality, demand response, and customer education, among others, were to be studied in the project.  Numerous stakeholders participated in meetings held as part of the project and that group came to be known as the Advanced Metering Implementation Team (“AMIT”). 
Since 2007, the AMIT has made great strides in the implementation of advanced metering into the Texas market.  The Electric Reliability Council of Texas (“ERCOT”) is using advanced metering interval data to settle the market, consumers have the ability to better manage their energy usage utilizing the SMT and available HAN functionality, and advanced metering systems allow customers to receive same day switches, move-ins, and move-outs, and 24x7 reconnects after disconnection for non-payment.  Advanced metering implementation is well under-way and it is time to sunset some of the AMIT implementation activities and initiate maintenance, reporting, and support activities under an existing forum in the retail market.  
The following is a plan to transition this effort to the ERCOT Retail Market Subcommittee (“RMS”) in early 2013.  This plan describes the sunset of the AMIT and a majority of its activities.  The Joint Transmission and Distribution Utilities (“Joint TDUs” - owners of SMT) retain ultimate authority for approving or rejecting proposed modifications to the SMT until and unless responsibility for the SMT is transferred to ERCOT or other appropriate entity.
The following business needs and actions regarding the transition are described below: 
1. Staff will close Project 34610 and sunset the AMIT Stakeholder Steering Committee meetings and associated task forces and committees.  
Project No. 41172, Staff Monitoring of Final Releases for the Joint TDU Web Portal is opened to finalize the remaining SMT functionality that needs to be built (“SMT Development Oversight Project”).  The primary responsibility of the project will be to bring the remaining SMT releases to completion.  Specifically this group will address:
a) Review SMT issues as identified through RMS by the Advanced Metering Working Group (described below); 
b) Consider SMT Change Requests created by the Advanced Metering Working Group; 
c) Make future SMT design decisions; 
d) Discuss design/implementation issues for On Demand Read (Release 4.2), Third Party Access (Release 4.3), Security Enhancements (Release 4.4), and Mobile Application (Release 4.5) SMT functionality; and
e) Discuss any HAN support issues as needed.
2. AMIT Operations Working Group is changed to Advanced Metering Working Group (“AMWG”) and moves under RMS at [MM/DD/YY].  The AMWG will inherit any outstanding work activities of the AMIT Operations Working Group not completed as of [MM/DD/YY].  AMWG requests that the owners of SMT send an IBM support person (technologist) to be a regular attendee at AMWG when SMT issues are discussed.  

3. The objectives of the AMWG are to:
a) Identify Service Level Agreements and needed reports from SMT concerning SMT performance, metrics, and statistics as necessary (including but not limited to the quality, timeliness, and completeness of data delivered by the Joint TDUs to SMT) and submit change requests for them through the SMT change control process outlined below; 
b) Receive and review reports concerning performance, metrics, and statistics regarding the SMT core services identified below; 
i. SMT Graphical User Interface for access to energy data and HAN (Home Area Network) functionality

ii. SMT Application Programming Interface (API) for access to energy data and HAN functionality

iii. SMT File Transfer Protocol (FTP) for file delivery of energy data

iv. SMT Call Center for customer/market support 

v. SMT market communications process
c) Report SMT performance, metrics, and statistics to RMS;

d) Maintain SMT issues log and distribute to RMS and Staff as needed; 
e) Identify, address and/or propose solutions for SMT operational and performance issues (Detailed process to be outlined).
f) Recommend changes to SMT and/or updates to SMT FAQs through the SMT change control process; 
g) Maintain the Texas Advanced Metering Guide (the Guide is intended as a repository of knowledge for use as reference material by market participants or policy makers to become better educated about the Texas advanced metering market);
h) Help increase market and customer awareness and understanding of and promote usage of SMT through RMS interactions; and
i) Help increase customer awareness and understanding of the benefits of advanced meters through RMS interactions.
i. Promote education initiatives aimed at improving customer awareness of the benefits of advanced meters. 

ii. Foster consistency in messaging regarding advanced meters.
4. AMIT HAN Task Force is supported by the Joint TDUs and reports to RMS, AMWG, and the SMT Development Oversight Project until no longer needed (HAN Support Model in place; Call Center scripts complete; HAN User Guide complete and available on SMT; no substantive market issues relating to HAN support remaining; smooth operation of HAN issues for the Joint TDU Low Income distribution of HAN devices;)  Completion of these issues is targeted for completion around 3Q 2013).  After that, HAN support issues are handled by the AMWG.

5. Texas Advanced Metering Guide Task Force completes the initial version of the Guide and task force activities are folded into the AMWG beginning [MM/DD/YY].  The Guide is owned by RMS and any future updates are made by RMS (similar to the process for the Commercial Operations Subcommittee’s handbook, RMS Working Group Procedures, or the Nodal Operating Guide – that is, the Guide is designed to be used as reference material only, and will be managed, maintained, and updated solely by RMS with changes to the Guide not requiring ERCOT Board approval). 
6. Education Task Force activities are absorbed by Staff.  

7. The AMIT Security Working Group disbands with the sunset of the AMIT.   SMT security is the responsibility of the Joint TDUs or any subsequent owner of the SMT with a purpose of continually reviewing and enhancing, as needed, the security of the SMT solution, and monitoring security threats in the market with respect to advanced metering systems in general.
8. The 2013 process for future changes/enhancements to the SMT is described below.  The process for 2014 and beyond will have to be developed by Staff, RMS and the Joint TDUs by the end of 2013.
a) A market participant identifies a needed/desired update/enhancement to the SMT.
b) The market participant drafts an SMT Change Request Form (“SMT CR”) that includes a thorough description of the needed/desired update/enhancement and justification (benefit to be achieved) for such update/enhancement, and presents the SMT CR to AMWG for consideration.
c) AMWG reviews the SMT CR and recommends action to RMS.
d) RMS reviews the SMT CR and initially votes to approve or reject the SMT CR.  *
e) If RMS initially approves the SMT CR, then it is presented to the SMT Development Oversight Project for consideration.
f) The SMT Development Oversight Project reviews the SMT CR and initially approves or rejects the SMT CR.  *
g) If the SMT Development Oversight Project initially approves the SMT CR, then it is given to the Joint TDUs for scoping, estimated costing, and estimated implementation timeline.
h) The SMT CR (with scope, estimated cost, and estimated implementation timeline) is presented back to RMS for final approval.
i) RMS reviews the SMT CR (with scope, estimated cost, and estimated implementation timeline) and votes to approve or reject the SMT CR.  *

j) If RMS approves the SMT CR (with scope, estimated cost, and estimated implementation timeline), then it is presented back to the SMT Development Oversight Project for final approval.

k) The SMT Development Oversight Project reviews the SMT CR (with scope, estimated cost, and estimated implementation timeline) and approves or rejects the SMT CR.  *

l) If the SMT Development Oversight Project approves the SMT CR (with scope, estimated cost, and estimated implementation timeline), then the group establishes the priority of the approved SMT CR relative to other outstanding SMT CRs, and returns it to the Joint TDUs for detailed design, development, testing, and implementation.
m) Joint TDUs report the approval or rejection of the SMT CR (and its prioritization) to RMS.

*   If an SMT CR is not approved, the market participant can request that the SMT CR be implemented as long as the market participant agrees to prepay the entire cost of implementing such SMT CR to the Joint TDUs and as long as implementing the SMT CR does not adversely affect operation of the SMT for other market participants.
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