
DRAFT Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, February 20, 2013 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Anderson, Debra
	TXU Energy
	(Alt. for BJ Flowers)

	Bevill, Rob
	Green Mountain Energy Company
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Callender, Wayne
	CPS Energy
	

	Calzada, Gricelda
	AEP Service Corporation
	

	Cockrell, Chris
	TruSmart Energy
	

	Haney, Kara
	TriEagle Energy
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lee, Jim
	Direct Energy
	(Alt. for Jennifer Frederick)

	Lopez, Joe
	H-E-B
	

	Miller, Brian
	MAMO Enterprises
	(Alt. for Tony Marsh)

	Moschos, John
	Tenaska Power Services
	

	Ohrt, Wendy
	STEC
	(Via Teleconference)

	Rehfeldt, Diana
	TNMP
	

	Scott, Kathy
	CenterPoint Energy
	

	Sims, Stacia
	CoServe Electric
	(Via Teleconference)

	Wilson, Frank
	Nueces Electric Cooperative
	

	Wright, Jessica
	GDF Suez Energy Marketing
	


The following proxies were assigned:

· David Werley to Elaine Kelly-Diaz
· Tim Crabb to Wayne Callender
Guests:

	Aldis, Laura
	Gexa
	(Via Teleconference)

	Blakey, Eric
	TXU Energy
	(Via Teleconference)

	Compton, Dave
	Oncor
	

	Crouch, Cliff
	PUCT
	(Via Teleconference)

	Durham, Isabelle
	CenterPoint Energy
	(Via Teleconference)

	Echols, Ed
	Oncor
	(Via Teleconference)

	Foliano, Jay
	Smart Meter Texas
	

	Frederick, Neal
	
	(Via Teleconference)

	Harris, Lisa
	CenterPoint Energy
	(Via Teleconference)

	Hunt, Mark
	AEP
	(Via Teleconference)

	Jones, Monica
	Reliant
	(Via Teleconference)

	Kelly, Bryan
	PUCT
	(Via Teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions
	(Via Teleconference)

	Landry, Jonathan
	Gexa
	(Via Teleconference)

	Lookadoo, Heddie
	NRG
	

	Matlock, Michael
	ENCOA
	

	Moore, Sheri
	CenterPoint Energy
	(Via Teleconference)

	O’Flaherty, Andrea
	CSC
	(Via Teleconference)

	Patrick, Kyle
	Reliant
	

	Reed, Carolyn
	CenterPoint Energy
	

	Rinehart, Cherron
	AEP Texas
	

	Rodriguez, Teresa
	Stream Energy
	(Via Teleconference)

	Rodriguez, Yolanda
	Oncor
	

	Rowley, Chris
	Oncor
	(Via Teleconference)

	Schatz, John
	TXU
	(Via Teleconference)

	Sithihao, Mary
	
	

	Stappers, Hugo
	SoftSmiths
	(Via Teleconference)

	Webster, Mark
	Texas Power
	(Via Teleconference)


ERCOT Staff:

	Bauld, Mandy
	
	

	Brink, Kelly
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Feuerbacher, Paula
	
	

	McCarty, Mike
	
	

	Michelsen, David
	
	

	Pagliai, Dave
	
	

	Thurman, Kathryn
	
	(Via Teleconference)

	Tindall, Sandra
	
	

	
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Rob Bevill called the meeting to order at 9:37 a.m.

Antitrust Admonition

Mr. Bevill read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Bevill reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry reviewed the 1/16/2013 draft RMS meeting minutes.

Joe Lopez moved to approve the 1/16/2013 draft RMS meeting minutes as presented.  Kathy Scott seconded the motion.  The motion carried unanimously.
Advanced Metering Implementation Team (AMIT)

Andrea O’Flaherty reviewed Smart Meter Texas (SMT) and AMIT activities.  She noted that AMIT continues to discuss third party access issues and stated that the full design will be presented at the 3/5/2013 AMIT meeting.   
AMIT Transition to RMS

Christine Wright stated that at the 2/26/2013 AMIT meeting members will finalize the plan for transition of AMIT activities to RMS. 
Home Area Network (HAN) Development Oversight Coordinator (DOC)
Jay Foliano reviewed HAN team activities and milestones.  Mr. Foliano stated that the HAN Team is moving forward with the HAN Support Model operational test and that team members are reviewing test scenarios with SMT Help Desk personnel.  
Technical Advisory Committee (TAC) Update
Mr. Bevill reported highlights of the 2/7/2013 TAC meeting, and noted that there were no Revision Requests of special interest to RMS that were considered by TAC.        
RMS Potential Voting Items

2013 Retail Service Level Agreement (SLA)

Trey Felton highlighted the 2013 SLA and variations from the 2012 version and noted that lessons learned from the 12/3/2012 storage array failure have been incorporated.  
Jim Lee moved to approve the 2013 Retail SLA as presented.  Mr. Lopez seconded the motion. The motion carried unanimously.   

IT Service Availability Metrics

Mr. Felton noted that IT systems related to Market Operations, Market Data Transparency, and Grid Operations met their respective SLA targets for December 2012.  He acknowledged that due to the storage array failure beginning 12/3/2012 Retail Market IT systems did not meet their SLA targets.  Mr. Felton stated that a new storage array is in place and that the old array continues to be examined to determine the root cause for its failure.          

System Change Request (SCR) 756, Enhancements to the MarkeTrak Application

Troy Anderson reviewed the Impact Analysis for SCR756, and the potential funding impacts SCR756 could have on NPRR457, Daily Update of New ESI IDs and AMS Meter and Switch Hold Indicators Changes (formerly Conditional TDSP ESIID Attribute Information for 814_20 Transactions).  Market Participants discussed the appropriate rank and priority for SCR756 as compared to NPRR457.  

Debra Anderson moved to waive notice for a vote regarding SCR756.  Ms. Scott seconded the motion.  The motion carried unanimously.  

Mr. Lee moved to endorse the Impact Analysis for SCR756 with a recommended priority of 2013 and a rank of 735.  Mr. Lopez seconded the motion.  The motion carried unanimously.  

Project Priority List (PPL) - Update

Mr. Anderson summarized the 2/7/2013 TAC discussion of 2013 PPL release targets and start dates, ERCOT recommendations, and NPRRs planned for implementation in 2013.        
Creation of Advanced Metering Working Group (AMWG)
Mr. Bevill noted that AMIT will be sunset March 2013 and that much of its activities will be transitioned to RMS.  He opined that the creation of an RMS working group to accommodate these new responsibilities was necessary.  He observed that Esther Kent and Jennifer Frederick have volunteered to serve as Co-Chairs of this group, and that the scope of the work to be completed by AMWG was still in development.

Mr. Lee moved to implement AMWG as an RMS working group.  Ms. Anderson seconded the motion.  The motion carried unanimously.           

Retail Market Guide Revision Request (RMGRR) 111, Process Updates for the Request of Historical Usage Data via Smart Meter Texas Web Portal

Mr. Bevill stated that RMGRR111 will remain tabled at RMS until such time Market Participants determine that further action by RMS is appropriate.        
Working Group and Task Force Updates (see Key Documents)
Texas Standard Electronic Transaction (Texas SET) Working Group
Ms. Rehfeldt reviewed Texas SET goals and accomplishments for 2012.  She noted successful implementation of Texas SET Version 4.0, and noted that within Texas SET 4.0, 49 related change controls were implemented, and that two RMGRRs and one NPRR were submitted.    

MarkeTrak Task Force
Jonathan Landry reviewed MarkeTrak Task Force activities and noted that the group will evaluate the MarkeTrak User Guide at its 2/27/2013 meeting.   
Texas Data Transport Working Group (TDTWG)
Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT System Outages and failures, fourth quarter 2012 MarkeTrak performance, and the 2013 Retail SLA.  She noted that TDTWG discussed the proposed North American Energy Standards Board (NAESB) Electronic Delivery Mechanism (EDM) upgrade.  She noted that TDTWG reviewed its scope and developed TDTWG goals for 2013.  Ms. Scott recommended that Dave Farley be requested to attend the next regular RMS meeting to assist in discussion of the potential impacts of the proposed NAESB upgrade to current market practices.  Ms. Durham stated that she would contact Mr. Farley to request his assistance.             
Advanced Metering System (AMS) Meter Installation Progress 

Ms. Scott noted that the ERCOT Board of Directors did not conduct a meeting since the previous RMS meeting and that therefore no new official statistics were available to report regarding the progress of installation of AMS meters.  She noted that unofficial statistics indicated that 6,365,077 AMS meters have been installed as of 1/31/2013.   
Retail Lessons Learned Task Force

Karen Farley noted three ERCOT action items resulting from the 1/16/2013 RMS meeting which related to communications and are being addressed through proposed revisions to the SLA, the Retail Market Guide (RMG) and the Commercial Operations (COPS) Market Guide.  
ERCOT Updates (see Key Documents)
Performance Measures - 4th Quarter 2012
Mike McCarty reviewed the impact of the 12/3/2013 storage array failure on fourth quarter 2012 performance measures and stated that, in spite of the incident, performance remained good.  Mr. McCarty reviewed the methodology for calculation of performance measures and noted that a detailed review was also provided to TDTWG.     
Inadvertent Gain (IAG) Statistics

Dave Michelsen presented IAG statistics indicating the number of days for resolution, issue counts, and IAG and rescissions as a percentage of enrollments.  Market Participants opined that there appeared to be a spike in the amount of IAG and discussed potential explanations for the rise.     

Emerging Issues/Critical Upcoming Events/ Other Business

Sandra Tindall noted that the sponsor of RMGRR113, Updates to Standard Historical Usage Request, has withdrawn this RMGRR.  Mr. Bevill recommended ERCOT again make individual IAG performance available to each respective Retail Electric Provider (REP) on a confidential basis, and directed that this issue be scheduled for further discussion at the next RMS meeting.      
Adjournment

Mr. Bevill adjourned the meeting at 11:43 a.m.
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