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	Revision Description
	For initial implementation purposes only, this Nodal Protocol Revision Request (NPRR) proposes to increase the initial Congestion Revenue Right (CRR) Auction Capacity for the first six-month portion of the initial CRR Long-Term Auction Sequence from 60% up to 70% in order to mitigate potential system and market issues during the transition from the Annual CRR Auction to the CRR Long-Term Auction Sequence.

	Reason for Revision
	ERCOT has proposed and WMS unanimously recommended the concept of an Urgent NPRR to temporarily adjust the CRR Auction Capacity for initial implementation of the CRR Long-Term Auction Sequence.  

As discussed at the February 2013 WMS and Congestion Management Working Group (CMWG) meetings, prior sales of CRRs in 2013 from the annual 15% and 55% CRR Auctions have created a relatively large inventory of existing CRRs that would be difficult to re-auction and clear the market when only increasing the CRR Auction capacity to 60% (only 5% more network capacity for first CRR Long-Term Auction Sequence).  This relatively small capacity is further impacted by the NPRR463 design change of different scaling factors for existing CRR inventories and creates an already over-sold model on some paths.

This was a “theoretical concern”  that was confirmed recently when the NPR463 software from the vendor was used in an auction simulation, and due to the existing ERCOT inventory created violations on constraints and invalid CRR results.  However, these violations did not occur in simulations with the model scale increased to 70%.
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	On 2/21/13, PRS voted to grant NPRR521 Urgent status.  There was one abstention from the Independent Power Marketer (IPM) Market Segment.  PRS then voted to recommend approval of NPRR521 as submitted.  There was one abstention from the IPM Market Segment.  All Market Segments were present for the votes.

	Summary of PRS Discussion
	On 2/21/13, ERCOT Staff summarized NPRR521 and the alternatives that were considered.

	TAC Decision
	On 3/7/13, TAC unanimously voted to recommend approval of NPRR521 as recommended by PRS in the 2/21/13 PRS Report.  All Market Segments were present for the vote.

	Summary of TAC Discussion
	On 3/7/13, there was no discussion.

	ERCOT Opinion
	ERCOT supports approval of NPRR521.
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	Qualitative benefit: 
· Minimize the risk of not being able to successfully run the first sequence of the CRR Long-Term Auction Sequence.
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	Proposed Protocol Language Revision


7.5.1
Nature and Timing

(1)
The Congestion Revenue Right (CRR) Auction auctions the available network capacity of the ERCOT transmission system not allocated as described in Section 7.4, Allocation of Preassigned Congestion Revenue Rights, or sold in a previous auction.  The CRR Auction also allows CRR Owners an opportunity to offer for sale CRRs that they hold.  Each annual and monthly CRR Auction allows for the purchase of CRR products as described in paragraph (6) of Section 7.3, Types of Congestion Revenue Rights to Be Auctioned, in one-month strips and allows for the reconfiguration of all CRR blocks that were previously awarded.  Monthly CRR Auctions will include products for the next month only. 

(2)
The CRR Network Model must be based on, but is not the same as, the Network Operations Model.  The CRR Network Model must, to the extent practicable, include the same topology, contingencies, and operating procedures as used in the Network Operations Model as reasonably expected to be in place for each month.  The expected network topology used in the CRR Network Model for any month must include all Outages from the Outage Scheduler and identified by ERCOT as expected to have a significant impact upon transfer capability during the month.  These Outages included in the CRR Network Model shall be posted on the Market Information System (MIS) Secure Area consistent with model posting requirements by ERCOT with accompanying cause and duration information, as indicated in the Outage Scheduler.  Transmission system upgrades and changes must be accounted for in the CRR Network Model for CRR Auctions held after the month in which the element is placed into service.  

(a)
ERCOT shall use Dynamic Ratings in the CRR Network Model as required under Section 3.10.8, Dynamic Ratings.

(b)
The CRR Network Model must use the peak Load conditions of the month being modeled. 

(c)
ERCOT’s criteria for determining if an Outage should be in the CRR Network Model shall be in accordance with these Protocols and described in the ERCOT Operating Guides.

(3)
ERCOT shall model bids and offers into the CRR Auction as flows based on the MW offer and defined source and sink.  When the Simultaneous Feasibility Test (SFT) is run, the model must weight the Electrical Buses and Hub Buses included in a Hub or Load Zone appropriately to determine the system impacts of the CRRs.

(a)
To distribute injections and withdrawals to buses within a Hub, ERCOT shall use distribution factors specified in Section 3.5.2, Hub Definitions.

(b)
To distribute injections and withdrawals to Electrical Buses in Load Zones, ERCOT shall use the Load-weighted distribution factors for On-Peak Hours in each Load Zone.  For monthly CRR Auctions, ERCOT shall derive CRR Auction Load distribution factors with the set of Load distribution factors constructed in accordance with the ERCOT Load distribution factor methodology specified in paragraph (5) of Section 4.5.1, DAM Clearing Process, for use in the Day-Ahead Market (DAM).  For annual CRR Auctions, ERCOT shall derive CRR Auction Load distribution factors from the corresponding planning model or with the set of Load distribution factors constructed in accordance with the ERCOT Load distribution factor methodology specified in paragraph (5) of Section 4.5.1, for use in the DAM.  ERCOT shall notify the market as to which method was used for the annual CRR Auction model in the corresponding auction notice.  ERCOT shall post the CRR Auction Load distribution factors as part of the CRR Network Model pre-auction posting. 

(4)
ERCOT shall conduct CRR Auctions with the frequency, on the dates, and for the terms specified as follows:

(a)
Point-to-Point (PTP) Options, PTP Obligations, and Flowgate Rights (FGRs) in monthly auctions for one-month terms beginning with the month prior to the Texas Nodal Market Implementation Date.

(b)
ERCOT shall conduct a monthly CRR Auction during the month preceding the month during which the CRRs being auctioned are effective.  ERCOT shall publish a calendar of relevant auction dates each year for the following year’s activities.  

(c)
For the first annual CRR Auction, ERCOT shall conduct an annual CRR Auction for CRR Options and ERCOT Board-approved PTP Obligations commencing during October for the two-year period that starts on the immediately following January 1. 

(d)
For all subsequent annual CRR Auctions, Year 1 and Year 2 will be executed separately in a manner to prevent the overlap of the credit lock window for the two annual CRR Auctions.

(5)
ERCOT shall auction the following products: 

(a)
In each monthly CRR Auction:  one-month strips of PTP Options, PTP Obligations, and FGRs (on any defined flowgates); and

(b)
In the annual CRR Auction:  

(i)
PTP Options in one-month strips, any specified consecutive monthly strips within the same calendar year, and calendar year strips; 

(ii)
PTP Obligations in one-month strips for one-month terms until the ERCOT Board approves the offering of PTP Obligations for specified source Settlement Points and sink Settlement Points for terms longer than one month; and 

(iii)
FGRs (on any defined flowgates) in one-month strips, any specified consecutive monthly strips within the same calendar year, and calendar year strips.

(6)
ERCOT shall offer network capacity in each month of the annual CRR Auction equal to the difference between:

(a)
The expected network topology for each month of the year from the CRR Network Model scaled down to 55% for the first year and 15% for the second year; and

(b)
All outstanding CRRs that were previously allocated for the corresponding months in each year scaled to 55% for the first year and 15% for the second year.
(7)
ERCOT shall offer network capacity for the monthly CRR Auction equal to the difference between: 

(a)
The expected transmission network topology in the CRR Network Model of the month for which the CRRs are effective scaled down to 90%; and

(b)
All outstanding CRRs that were previously awarded or allocated for the month.

	[NPRR463:  Replace Section 7.5.1 above with the following upon system implementation:]

7.5.1
Nature and Timing
(1)
The Congestion Revenue Right (CRR) Auction auctions the available network capacity of the ERCOT transmission system not allocated as described in Section 7.4, Allocation of Preassigned Congestion Revenue Rights, or sold in a previous auction.  The CRR Auction also allows CRR Owners an opportunity to offer for sale CRRs that they hold.  Each CRR Auction allows for the purchase of CRR products as described in paragraph (6) of Section 7.3, Types of Congestion Revenue Rights to Be Auctioned, in strips of one or more consecutive months and allows for the reconfiguration of all CRR blocks that were previously awarded for the months covered by that CRR Auction.

(2)
The CRR Network Model must be based on, but is not the same as, the Network Operations Model.  For the purposes of CRR Network Model construction for a CRR Long-Term Auction Sequence, ERCOT may, at its sole discretion, utilize the same or similar CRR Network Model inputs for multiple consecutive months.  The CRR Network Model must, to the extent practicable, include the same topology, contingencies, and operating procedures as used in the Network Operations Model as reasonably expected to be in place for each month.  The expected network topology used in the CRR Network Model for any month or set of months must include all Outages from the Outage Scheduler and identified by ERCOT as expected to have a significant impact upon transfer capability during that time.  These Outages included in the CRR Network Model shall be posted on the Market Information System (MIS) Secure Area consistent with model posting requirements by ERCOT with accompanying cause and duration information, as indicated in the Outage Scheduler.  Transmission system upgrades and changes must be accounted for in the CRR Network Model for CRR Auctions held after the month in which the element is placed into service.  

(a)
ERCOT shall use Dynamic Ratings in the CRR Network Model as required under Section 3.10.8, Dynamic Ratings.

(b)
The CRR Network Model must use the peak Load conditions of the month or set of months being modeled. 

(c)
ERCOT’s criteria for determining if an Outage should be in the CRR Network Model shall be in accordance with these Protocols and described in the Operating Guides.

(3)
ERCOT shall model bids and offers into the CRR Auction as flows based on the MW offer and defined source and sink.  When the Simultaneous Feasibility Test (SFT) is run, the model must weight the Electrical Buses and Hub Buses included in a Hub or Load Zone appropriately to determine the system impacts of the CRRs.

(a)
To distribute injections and withdrawals to buses within a Hub, ERCOT shall use distribution factors specified in Section 3.5.2, Hub Definitions.

(b)
To distribute injections and withdrawals to Electrical Buses in Load Zones, ERCOT shall use the Load-weighted distribution factors for On-Peak Hours in each Load Zone.  For a CRR Monthly Auction, ERCOT shall derive CRR Auction Load distribution factors with the set of Load distribution factors constructed in accordance with the ERCOT Load distribution factor methodology specified in paragraph (5) of Section 4.5.1, DAM Clearing Process, for use in the Day-Ahead Market (DAM).  For a CRR Long-Term Auction Sequence, ERCOT shall derive CRR Auction Load distribution factors from the corresponding planning model or with the set of Load distribution factors constructed in accordance with the ERCOT Load distribution factor methodology specified in paragraph (5) of Section 4.5.1, for use in the DAM.  ERCOT shall notify the market as to which method was used for each CRR Network Model in a CRR Long-Term Auction Sequence in the corresponding auction notice.  ERCOT shall post the CRR Auction Load distribution factors as part of the CRR Network Model pre-auction posting. 

(4)
ERCOT shall conduct CRR Auctions as follows:

(a)
The CRR Monthly Auction, held once per calendar month, shall include the sale of one-month terms of Point-to-Point (PTP) Options, PTP Obligations, and Flowgate Rights (FGRs) for the month immediately following the month during which the CRR bid submission window closes.

(b)
Twice per year, a CRR Long-Term Auction Sequence shall be held, selling PTP Options, FGRs, and PTP Obligations, subject to the following constraints:

(i)
Each CRR Long-Term Auction Sequence shall consist of four successive CRR Auctions, each of which offers for sale CRRs spanning a term of six consecutive calendar months (either January through June, or July through December).  In each such CRR Auction, CRRs shall be offered in one-month strips or in strips of up to six consecutive months within the term covered by the auction.

(ii)
The CRR Long-Term Auction Sequence shall operate in chronological order, first providing a CRR Auction covering the next six-month (January through June, or July through December) period that has not yet commenced, and then three successive CRR Auctions for the three six-month periods thereafter.

(iii)
A calendar of key milestone dates, specifically the weeks of bid and credit windows for each CRR Auction in the CRR Long-Term Auction Sequence, must be approved in final form by the Technical Advisory Committee (TAC) no later than the earliest of May 1 (for a CRR Long-Term Auction Sequence to be held in the second half of a year), November 1 (for one being held in the first half of the following year), or 120 days prior to the planned closure of the bid window for the first CRR Auction in the CRR Long-Term Auction Sequence.  This timeline can be shortened to 60 days notice for implementation of the first CRR Long-Term Auction Sequence.

(iv)
Any TAC final approval of a CRR Long-Term Auction Sequence must be accompanied by advisory approval of at least one subsequent CRR Long-Term Auction Sequence, realizing that such advisory schedule is subject to change when it is due for final approval if TAC concludes that such change is in the interest of market efficiency or is required due to operational constraints.

(c)
ERCOT shall periodically publish a calendar of relevant CRR Auction dates with the following requirements:

(i)
The schedule for all CRR Monthly Auctions shall at all times be maintained on an advisory basis at least 12 calendar months in advance, and on a firm basis at least 90 days in advance. 

(ii)
The schedule shall be updated within 14 days of TAC final approval of any CRR Long-Term Auction Sequence to reflect firm dates for the sequence that has received final approval, and advisory dates for the subsequent sequence(s) that have received advisory approval.

(iii)
Any firm date on the CRR Auction calendar shall only be modified if ERCOT determines that the successful execution of the auction would be jeopardized without such modification.  If a delay in completion of a CRR Auction that is part of a CRR Long-Term Auction Sequence results in a condition whereby an overlap of credit posting requirements for consecutive CRR Auctions within that sequence would occur, subsequent CRR Auctions within the sequence shall be delayed by the minimum amount of time required to relieve such overlap.  In any such cases, ERCOT shall issue a Market Notice upon posting of the revised dates advising of the change(s) and their cause.

(5)
For each CRR Auction, the CRR Auction Capacity shall be defined as follows:

(a)
For the CRR Monthly Auction, 90%.

(b)
For any CRR Auction that is part of a CRR Long-Term Auction Sequence, 70%, 45%, 30%, or 15% for the first, second, third, and fourth six-month windows sold in the sequence, respectively.
[NPRR521: Replace paragraph (5)(b) with the following on the first Business Day of the month following completion of the first CRR Long-Term Auction Sequence:]
(b)
For any CRR Auction that is part of a CRR Long-Term Auction Sequence, 60%, 45%, 30%, or 15% for the first, second, third, and fourth six-month windows sold in the sequence, respectively.
(6)
For any month covered by a CRR Auction that is part of a CRR Long-Term Auction Sequence, ERCOT shall offer network capacity equal to:

(a)
The expected network topology for that month, scaled down to the CRR Auction Capacity percentage; minus 

(b)
All outstanding CRRs that were previously allocated for the month, scaled down to the CRR Auction Capacity percentage; minus 

(c)
All outstanding CRRs that were previously awarded for the month in any previous CRR Auction.

(7)
For the CRR Monthly Auction, ERCOT shall offer network capacity equal to the difference between: 

(a)
The expected transmission network topology in the CRR Network Model of the month for which the CRRs are effective scaled down to the CRR Auction Capacity percentage; and

(b)
All outstanding CRRs that were previously awarded or allocated for the month.
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