PRS Report – Impact Assessment

	SCR Number
	756
	SCR Title
	Enhancements to the MarkeTrak Application

	Timeline
	N/A
	Action
	Recommended Approval of Impact Assessment

	Date of Decision
	February 21, 2013

	Effective Date
	Upon system implementation.

	Priority and Rank Assigned
	Priority – 2013; Rank – 735 

	System Change Description
	The MarkeTrak tool is a web based database application used to track and manage issues identified by Market Participants and ERCOT.  This tool is the supported method to resolve retail transaction problems and data discrepancies.  

This System Change Request (SCR) adds functionality to the MarkeTrak Issue Resolution Tool to:

· Improve and standardize Market Participant administration functions;
· Implement ERCOT validations requested by the MarkeTrak Task Force (MTTF); and 

· Redesign the workflows to leverage potential vendor upgrades to the MarkeTrak application.

	Reason for Revision
	This SCR adds additional functionality to the MarkeTrak tool.  Since the implementation of MarkeTrak in November of 2006, the MTTF has continuously worked to identify potential enhancements that would benefit all users of MarkeTrak.  Suggestions for enhancements to the MarkeTrak application have been solicited and received by ERCOT since the ‘Pens Down’ portion of Project, 70007_01, MarkeTrak Enhancements (Workflows & Reporting).  This SCR incorporates the identified enhancements into the MarkeTrak application.

	Procedural History
	· On 7/20/10, the ERCOT Board considered SCR756.

· On 2/12/13, a revised Impact Analysis was posted.

· On 2/20/13, RMS comments were posted.

· On 2/21/13, PRS considered the impact assessment for SCR756.

	PRS Decision
	On 2/21/13, PRS voted to endorse and forward the impact assessment for SCR756 to TAC with a recommended priority of 2013 and rank of 735.  There was one opposing vote from the Consumer Market Segment and two abstentions from the Independent Power Marketer (IPM) and Independent Generator Market Segments.  All Market Segments were present for the vote. 

	Summary of PRS Discussion
	On 2/21/13, ERCOT Staff explained that SCR756 was originally assigned to the parking deck; that portions of SCR756 were implemented with Project No. 11002_01, TX SET 4.0; and that the 2/12/13 Revised Impact Analysis addresses the remaining components of SCR756.   Concerns were raised that it was not clear what the potential cost savings would be with automation of the switch hold process.

	Board Decision
	On 7/20/10, the ERCOT Board approved SCR756 as recommended by TAC in the 6/3/10 TAC Report.


	Business Case

	Business Case
	1
	Assumptions:
· ERCOT and Market Participants appointed by RMS will continue to develop detailed requirements based on enhancements gathered at MTTF.

· ERCOT/MTTF will present a final list of requirements for market approval.

	
	2
	Market Costs:
· Internal Market Participant training.

	
	3
	Market Benefits:
· Efficiencies gained by Market Participant’s MarkeTrak Administrators in managing users.

· Efficiencies gained by Market Participant’s MarkeTrak users in execution of workflows.

· Improved reporting. 

· Improved validations. 

· Efficiencies will benefit end use Customer with a more efficient resolution process.

· Increased efficiency and market input on the issue resolution tool will lead to higher Market Participant utilization of the application to identify, track, and resolve a wide variety of discrepancies.

· Several of the suggested enhancements may be included in the upgrade from Serena.


	Sponsor

	Name
	Monica Jones, Carolyn Reed and Jonathan Landry on behalf of the MarkeTrak Task Force (MTTF)

	E-mail Address
	Monica - MYJones@reliant.com  
Carolyn - carolyn.reed@centerpointenergy.com 
Jonathan - jonathan.landry@gexaenergy.com

	Company
	Monica – Reliant Energy

Carolyn - CenterPoint Energy

Jonathan – Gexa Energy

	Phone Number
	Monica – (713) 537-2437 

Carolyn – (713) 207-7139 
Jonathan – (713) 401-5610 

	Cell Number
	

	Market Segment
	Not applicable.


	Market Rules Staff Contact

	Name
	Sandra Tindall

	E-Mail Address
	stindall@ercot.com

	Phone Number
	(512) 248-3867


	Comments Received

	Comment Author
	Comment Summary

	RMS 022113
	Endorsed the Impact Analysis for SCR756 with a recommended priority of 2013 and a rank of 735.
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