
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, December 12, 2012 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Anderson, Debra
	TXU Energy
	(Alt. for BJ Flowers)

	Bargas, Steve
	Tenaska Power Services
	(Via Teleconference)

	Bevill, Rob
	Green Mountain Energy Company
	

	Burke, Allen
	TNMP
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Callender, Wayne
	CPS Energy
	

	Crabb, Tim
	City of College Station
	

	Frederick, Jennifer
	Direct Energy
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lopez, Joe
	H-E-B
	

	Macias, Jessie
	AEP Service Corporation
	(Alt. for Gricelda Calzada)

	Marsh, Tony
	MAMO Enterprises
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	ENCOA
	

	Scott, Kathy
	CenterPoint Energy
	

	Sims, Stacia
	CoServe Electric
	(Via Teleconference)

	Webster, Mark
	Texas Power
	(Via Teleconference)

	Werley, David
	Bryan Texas Utilities
	(Alt. for Kean Register)

	Wilson, Frank
	Nueces Electric Cooperative
	(Via Teleconference)

	Wright, Jessica
	GDF Suez Energy Marketing
	


Guests:

	Ainspan, Malcolm
	ECS Grid
	(Via Teleconference)

	Anderson, Debra
	Oncor
	

	Aldis, Laura
	Gexa
	(Via Teleconference)

	Beasley, Richard
	CenterPoint Energy
	

	Bevill, Jennifer
	AEP 
	

	Brazell, James
	Priority Power
	

	Corona, Connie
	Reliant
	

	Crouch, Cliff
	PUCT
	

	Durham, Isabelle
	CenterPoint Energy
	(Via Teleconference)

	Echols, Ed
	Oncor
	(Via Teleconference)

	Falcon, Joe
	Ambit Energy
	(Via Teleconference)

	Frederick, Neal
	PUCT
	(Via Teleconference)

	Haney, Kara
	Tri Eagle Energy
	(Via Teleconference)

	Headrick, Bridget
	Sharyland
	

	Hendrickson, Brent
	Nexant
	

	Jones, Monica
	Reliant
	(Via Teleconference)

	Kelly, Bryan
	PUCT
	(Via Teleconference)

	Kulhanek, Kevin
	CenterPoint Energy
	

	Landry, Jonathan
	Gexa Energy
	(Via Teleconference)

	Lookadoo, Heddie
	NRG
	

	Lyons, Chris 
	Exelon Corp
	(Via Teleconference)

	McKeever, Debbie
	Oncor
	

	O’Flaherty, Andrea
	CSC
	

	Ogin, Brett
	Con-Edison
	(Via Teleconference)

	Patrick, Kyle
	Reliant
	

	Reed, Rebecca
	PUCT
	(Via Teleconference)

	Sandidge, Clint
	Noble Solutions
	(Via Teleconference)

	Schatz, John
	TXU
	

	Stappers, Hugo
	SoftSmiths
	(Via Teleconference)

	Wright, Christine
	PUCT
	(Via Teleconference)


ERCOT Staff:

	Brink, Kelly
	
	(Via Teleconference)

	Castillo, Leo
	
	(Via Teleconference)

	Day, Betty
	
	(Via Teleconference)

	Farley, Karen
	
	

	Felton, Trey
	
	

	Feuerbacher, Paula
	
	

	Hailu, Ted
	
	

	Hanks, David
	
	(Via Teleconference)

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Michelsen, David
	
	

	Mikus, Jackie
	
	

	Pagliai, Dave
	
	

	Thurman, Kathryn

Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Rob Bevill called the meeting to order at 9:34 a.m.

Antitrust Admonition

Mr. Bevill read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Bevill reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry reviewed the 11/14/2012 draft RMS meeting minutes.

Joe Lopez moved to approve the 11/14/2012 draft RMS meeting minutes as presented.  Annette Mass seconded the motion.  The motion carried unanimously.
Advanced Metering Implementation Team (AMIT)

Christine Wright reviewed Smart Meter Texas (SMT) and AMIT activities.  She noted that AMIT continues to discuss third party access issues and a model for transitioning AMIT activities to RMS.  
Home Area Network (HAN) Development Oversight Coordinator (DOC)
Jay Foliano reviewed HAN team activities and milestones.  He noted that Mary Zientara is leading the AMIT National Standards group.  Mr. Foliano stated that the HAN scripts and Support Model have been provided to the SMT Help Desk and that training has commenced.    
Technical Advisory Committee (TAC) Update
Mr. Bevill reported highlights of the 11/29/2012 TAC meeting, and reviewed the status of Revision Requests of special interest to RMS that were considered by TAC.    
RMS Voting Items

Retail Market Guide Revision Request (RMGRR) 111, Process Updates for the Request of Historical Usage Data via Smart Meter Texas Web Portal

Mr. Bevill noted that discussion of RMGRR111 has continued by AMIT regarding third-party access.  Mr. Bevill stated that RMGRR111 will remain tabled at RMS until such time Market Participants determine that further action by RMS is appropriate.        
RMGRR113, Updates to Standard Historical Usage Request

Mr. Bevill related that Market Participants identified differing opinions regarding the outcome of Public Utility Commission of Texas (PUCT) discussion of the subject of new Premise owner access to the historical energy usage data of a previous Premise owner.  Mr. Bevill stated that discussion continues between Market Participants and PUCT Staff and that RMS will await clarifications from PUCT Staff before further consideration of RMGRR113.        
2013 Service Level Agreement (SLA)
Trey Felton reviewed the 2013 SLA and variations from the 2012 version.  Mr. Felton noted that the major changes in the 2013 SLA are with regard to the Release Widows.  He stated that Market Participants requested that the release window that had been scheduled to begin at two o’clock p.m. be delayed and for it to begin at five o’clock p.m. on the fourth Saturday of the month.  Mr. Felton stated that ERCOT Staff agreed to this request, but noted that an exception to the SLA may be necessary if ERCOT Staff determines that additional time is necessary to complete the software release.  Market Participants expressed the concern that an SLA exception request may not provide them sufficient time to adjust their staffing levels and systems and that exception requests in general distort incentives in the SLA.  Mr. Felton offered to continue to discuss Market Participants concerns with the 2013 SLA.  Mr. Bevill directed the Texas Data Transport Working Group (TDTWG) to work with Mr. Felton on this issue.       
Change Control 2012-798 and 799

Kathryn Thurman noted that Texas Standard Electronic Transaction (Texas SET) Working Group recommended approval of change control 2012-798 and 2012-799 for non-emergency implementation.  

Kathy Scott moved to approve change control 2012-798 and 2012-799 for non-emergency implementation.  Allen Burke seconded the motion.  The motion carried unanimously.

Working Group and Task Force Updates (see Key Documents)
Texas SET

Jennifer Frederick reviewed Texas SET activities and stated that the group reviewed change controls 2012-798 and 2012-799.
TDTWG
Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT System Outages and failures, third quarter performance measures, MarkeTrak performance, SLA, and the North American Energy Standards Board (NAESB) Electronic Delivery Mechanism (EDM) upgrade.  
Advanced Metering System (AMS) Meter Installation Progress 

Ms. Scott reviewed the progress of installation of AMS meters and noted that 6,266,335 AMS meters had been installed as of 10/31/2012.  She stated that as of 11/30/2012, Oncor is 99% complete with having installed approximately 3,241,703 AMS meters, AEP is 70% complete with having installed approximately 669,050, and TNMP is 30% complete with having installed 72,570.  Ms. Scott noted that CenterPoint Energy completed deployment on 7/31/2012 with approximately 2,283,012 AMS meters having been installed. 
Sharyland Transition Task Force (STTF)

Ms. Scott noted that the RMS task force assigned to address the transition of Sharyland territory to competition and PUCT Docket No. 39592, Application of Sharyland Utilities, LP to Approve Retail Plan Pursuant to the Commission's Order in Docket No. 37990 and for Other Relief 

, has been named as the Sharyland Transition Task Force (STTF).  Ms. Scott presented a draft scope for the STTF charter and noted that it would be presented again for RMS consideration at the next regular RMS meeting.  
ERCOT Updates (see Key Documents)
Organizational changes at ERCOT  

Ted Hailu reviewed changes to the organizational structure within ERCOT’s Retail operations division.  Mr. Hailu stated that he would present the final organizational changes at the next RMS meeting.  
Flight Update

Gene Cervenka summarized 2012 retail testing.  He noted that 14 new Competitive Retailers completed testing, and a total of 131 Competitive Retailers completed testing in 2012.  Mr. Cervenka noted that signup for flight 0213 begins 1/2/2013, and that the deadline is 1/9/2013.    

IT Service Availability Metrics – Update

Mr. Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations all met their respective SLA targets for November 2012.  
Market Participant Feedback on Impacts from ERCOT Processing Outage 12/3/12

Karen Farley, Dave Pagliai, and Mr. Felton presented facts regarding the ERCOT systems outage that began on 12/3/2012.  Mr. Felton noted that the root cause is still being determined, but that there were multiple failures of data storage systems including internally redundant systems.  Mr. Felton stated that once it was determined that restoration of the affected systems were unlikely, services were failed-over to ERCOT back-up facilities.  Market Participants opined that improvement is needed in communications between ERCOT and Market Participants and suggested ERCOT play a stronger role in facilitating communications between Market Participants.  Ms. Farley stated that a workshop has been scheduled for 12/17/2012 to address lessons learned from the outage and provide an additional forum for Market Participants to advise ERCOT on how they were impacted by the outage.                            

Emerging Issues/Critical Upcoming Events/ Other Business

Revised TAC Procedures
Mr. K. Landry reviewed ERCOT’s proposed revisions to the TAC procedures.  Mr. Bevill encouraged interested parties to review the changes prior to the next TAC meeting where they will be considered for approval.         
Adjournment

Mr. Bevill adjourned the meeting at 12:12 p.m.
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