
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, January 18, 2012 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Bargas, Steve
	Tenaska Power Services
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Brewster, Chris
	City of Eastland
	

	Burke, Allen
	First Choice Power
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Callender, Wayne
	CPS Energy
	

	Calzada, Gricelda
	AEP Service Corporation
	

	Crabtree, Chris
	Stream Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lopez, Joe
	HEB
	

	Marsh, Tony
	MAMO Enterprises
	

	Mass, Annette
	OPUC
	

	Rowley, Chris
	TXU Energy Retail Company
	

	Scott, Kathy
	CenterPoint Energy
	

	Webster, Mark
	Texas Power
	

	Wilson, Frank
	Nueces Electric Cooperative
	

	Wright, Jessica
	GDF Suez Energy Marketing
	

	
	
	


The following proxy was assigned:
· Tim Crabb to Elaine Kelly-Diaz

Guests:

	Basaran, Harika
	Austin Energy
	

	Corona, Connie
	Reliant
	

	Echols, Ed
	Oncor
	

	Foliano, Jay
	Home Area Network Team
	

	Goff, Eric
	Reliant
	

	Grider, Stephanie
	ePsolutions
	

	Haught, Marty
	UCS
	

	Jones, Monica
	Reliant
	

	Kulhanek, Kevin
	CenterPoint Energy
	

	Landry, Jonathan
	Gexa Energy
	

	Lee, Jim
	Direct Energy
	

	McNeal, Jeff
	CoServ
	

	Patrick, Kyle
	Reliant
	

	Reed, Carolyn
	CenterPoint Energy
	

	Sims, Stacia
	CoServ
	

	Smallwood, Cameron
	UCS
	


ERCOT Staff:

	Adams, Jack
	
	

	Ashbaugh, Jackie
	
	

	Brink, Kelly
	
	

	Cervenka, Gene
	Via Teleconference
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kelly Landry called the meeting to order at 9:30 a.m.

Antitrust Admonition

Mr. Landry read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Chair and Vice Chair Elections
Mr. Landry reviewed the election process for RMS Chair and Vice-Chair, and opened the floor for nominations for 2012 RMS Chair.

Chris Rowley nominated Rob Bevill for 2012 RMS Chair.  Mr. Bevill accepted the nomination.  No other nominations were offered.  Mr. Bevill was named 2012 RMS Chair by acclamation.
Allen Burke nominated Kathy Scott for 2012 RMS Vice-Chair.  Ms. Scott accepted the nomination.  No other nominations were offered.  Ms. Scott was named 2012 RMS Vice-Chair by acclamation.
Agenda Review and Discussion

Mr. Bevill reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry presented the 12/14/2011 draft RMS meeting minutes.

Ms. Scott moved to approve the 12/14/2011 draft RMS meeting minutes as presented.  Mr. Burke seconded the motion.  The motion carried unanimously.
Home Area Network (HAN) Development Oversight Coordinator (DOC)
Jay Foliano provided an update on HAN team activities.  He described the team reporting structure and identified project milestones.  Mr. Foliano noted that he would provide an update on progress regarding the handling of HAN customer service calls at the next RMS meeting.       
ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and TAC Subcommittee Update

Annual TAC Structural and Procedural Review
Ms. Scott reviewed a video clip of the 12/12/2011 HR and Governance Committee meeting, (click here and select View discussion of item 10.  Go to clip position - 11 minutes, 55 seconds).  Market Participants expressed disagreement with the statements offered by former ERCOT Board Chair, Laura Doll, and noted important Retail related issues for discussion at RMS in the coming year.  Mr. Bevill stated that RMS leadership with consider the necessity for an RMS meeting at each agenda planning call and will cancel any meeting where it is apparent that such a meeting is unnecessary.              
Commercial Operations Subcommittee (COPS) Update
Harika Basaran reviewed COPS activities.  She noted discussion of the comments by Ms. Doll regarding the Annual TAC Structural and Procedural Review.  She stated that COPS considered options for reducing the frequency for COPS meetings and directed the COPS Communication Working Group (CCWG) and the Settlements and Extracts Working Group (SEWG) to combine their activities and to develop a new charter.  Ms. Basaran stated that the 3/6/2012 and 7/10/2012 COPS meeting were canceled due to traditionally low attendance at these meetings and that COPS leadership will consider the necessity of each COPS meeting at the respective agenda planning calls.        

RMS Voting Items

Texas SET v4.0 Production Implementation Plan
Gene Cervenka presented the draft Texas SET v4.0 Production Implementation Plan.  Mr. Cervenka provided an overview of revisions to the plan and the timeline for ERCOT Staff and Market Participant conference calls.  Ms. Scott provided a revision to the plan regarding Retail transactions associated with emergency reconnects of service.  
Franklin Maduzia moved to endorse Texas SET v4.0 Production Implementation Plan as revised by RMS.  Chris Rowley seconded the motion.  The motion carried unanimously.  

Working Group and Task Force Updates (see Key Documents)
Texas Standard Electronic Transaction WG (Texas SET)

Jennifer Frederick provided an update on Texas SET activities.  She noted that the group continues to review test scripts for MarkeTrak and that Texas SET will select its leadership at its next meeting.

MarkeTrak Task Force (MTTF)
Jonathan Landry reviewed MTTF activities.  He reviewed the group’s 2012 objective and goals.      
Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott stated that ERCOT has settled 4.1 million Electric Service Identifiers (ESI IDs) using Advanced Metering System (AMS) data, and that 79.8% of ERCOT Load has been settled using 15-minute interval data from AMS meters and Interval Data Recorders (IDRs).  She stated that as of 12/31/2011, Oncor had installed approximately 2,302,474 AMS meters and AEP had installed approximately 437,156.  She noted that CenterPoint Energy had installed approximately 1,999,898 and TNMP had installed 20,749.  Ms. Scott observed that the total number of Advanced Meters installed was 4,760,277.  

Advanced Metering Implementation Team (AMIT)
Ms. Scott reviewed the revised AMIT working group structure and leadership and stated that revisions have been made to respond to the transition of AMS into an operational steady state.  She noted that the new focus for working groups will be on projects and operations.  She remarked that the January and February 2012 AMIT meetings will be dedicated towards finalizing remaining AMS business requirements.     

Metering Information Task Force Update (MITF)

Ms. Scott observed that MITF has been initiated to address the potential impacts to Market Participants of the North American Electric Reliability Corporation (NERC) field trial for the elimination of time error correction and other issues related to electric meters.  Ms. Scott observed higher participation from REPs since the last meeting and encouraged Market Participants to get involved.  She noted that the Time Error Correction Field Trial is currently on-hold and that the group will investigate and determine the root causes for time error correction.
Texas Data Transport Working Group (TDTWG)

Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT System Outages and failures, MarkeTrak performance, and 2012 TDTWG goals.  She noted that the group selected her to continue to serve as TDTWG Chair and selected Gricelda Calzada to serve as Vice Chair.     

Market Coordination Team (MCT)

Gene Cervenka reviewed MCT activities.  He stated that no testing had been conducted since the last MCT meeting and that orientation for Flight 0312 will be 1/25/2012.  Mr. Cervenka stated that questions should be directed to RetailTestingTeam@ercot.com.   
ERCOT Updates (see Key Documents)
Project Priority List (PPL) Revisions

Mr. Anderson reviewed revisions to the Project Priority List (PPL).  He noted that the PPL is now a multi-year list and addresses prioritization by Market Participant subcommittees.  Mr. Anderson reviewed the 2012 release plan and reviewed the new PPL format.  Market Participants expressed appreciation for slide eight of Mr. Anderson’s presentation and noted that it provided a substantially improved overview of NPRRs and System Changes Requests to be implemented in 2012 and their respective release.  Mr. Anderson’s presentation can be found at the 1/18/2012 RMS meeting page, (see http://www.ercot.com/content/meetings/rms/keydocs/2012/0118/10_pres_ppl_update.ppt).              

Mr. Anderson state that the PPL is also on ERCOT.com, (see http://www.ercot.com/services/projects/index.) 

IT Service Availability Metrics 
Trey Felton noted that IT systems related to Market Operations, Market Data Transparency and Retail transaction processing all met their respective SLA targets for December 2011.  He noted that MarkeTrak experienced a 46 minute outage 12/9/2011, that 11 daily extracts and reports were delayed due to a procedural error during scheduled maintenance.  Mr. Felton stated that one daily report reflecting the total regulation service (RGS) deployed failed to post, and that two Security Constrained Economic Dispatch (SCED) intervals were missed due to a failed network card.  He stated that Texas Market Link (TML) was decommissioned 12/7/2011, and that a Disaster Recovery (DR) test was successfully completed for Retail, wholesale, and Market Data Transparency systems in the Bastrop data center.

Emerging Issues/Critical Upcoming Events/ Other Business

Inadvertent Gain Volumes
Market Participants expressed concern regarding a perceived gradual increase in inadvertent gain and requested ERCOT Staff provide information on the amount of month to month increase in inadvertent gain.  Mike McCarty stated that he would review the data and provide what information was available at the next RMS meeting.  Mr. Bevill directed that this issue be placed on the next RMS meeting agenda for further discussion.      
Security Constrained Economic Dispatch (SCED) Discussion
Eric Goff noted that at its 10/6/2011 meeting, TAC discussed Load Resource participation in SCED and the concept of paying Load Resources the full Location Marginal Price (LMP), the formula LMP minus G, with G representing a negotiated price between the Load Serving Entity (LSE) and the customer.  He observed that TAC directed RMS to review the mechanism for communicating the reduction in MWs to the LSE.  Mr. Bevill directed that a workshop be scheduled for further discussion of this issue.        
Market Participants thanked Kyle Patrick for his prior service as RMS Chair and for his contributions to RMS and the ERCOT Market.   

Adjournment

Mr. Bevill adjourned the meeting at 12:08 p.m.
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, February 22, 2012 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Bargas, Steve
	Tenaska Power Services
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Brewster, Chris
	City of Eastland
	

	Burke, Allen
	First Choice Power
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Callender, Wayne
	CPS Energy
	

	Calzada, Gricelda
	AEP Service Corporation
	

	Crabtree, Chris
	Stream Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lopez, Joe
	HEB
	

	Marsh, Tony
	MAMO Enterprises
	

	Rowley, Chris
	TXU Energy Retail Company
	

	Scott, Kathy
	CenterPoint Energy
	

	Sims, Stacia
	CoServ Electric
	

	Webster, Mark
	Texas Power
	

	Werley, David
	Bryan Texas Utilities
	(Alt. for Kean Register)

	Willis, Scott
	Calpine
	(Alt. for Jason Armenta)

	Wilson, Frank
	Nueces Electric Cooperative
	

	Wright, Jessica
	GDF Suez Energy Marketing
	

	
	
	


The following proxy was assigned:

· Tim Crabb to David Werley

Guests:

	Anderson, Debra
	Oncor
	

	Basaran, Harika
	Austin Energy
	

	Bilnoski, George
	CenterPoint Energy
	

	Corona, Connie
	Reliant
	

	Echols, Ed
	Oncor
	

	Foliano, Jay
	Home Area Network Team
	

	Grider, Stephanie
	ePsolutions
	

	Haught, Marty
	UCS
	

	Jones, Monica
	Reliant
	

	Kulhanek, Kevin
	CenterPoint Energy
	

	Landry, Jonathan
	Gexa Energy
	

	Lee, Jim
	Direct Energy
	

	Patrick, Kyle
	Reliant
	

	Reed, Carolyn
	CenterPoint Energy
	

	Smallwood, Cameron
	UCS
	


ERCOT Staff:

	Adams, Jack
	
	

	Brink, Kelly
	
	

	Cervenka, Gene
	Via Teleconference
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Rob Bevill called the meeting to order at 9:30 a.m.

Antitrust Admonition

Mr. Bevill read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Bevill reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry presented the 1/18/2012 draft RMS meeting minutes and noted administrative edits.

Joe Lopez moved to approve the 1/18/2012 draft RMS meeting minutes as revised by RMS.  Mr. A. Burke seconded the motion.  The motion carried unanimously.

Advanced Metering Implementation Team (AMIT)

Christine Wright reviewed AMIT working group meeting dates and noted that the AMIT Stakeholder Steering Committee will meet 2/28/2012 and 2/29/2012.  She stated that normal business will be conducted the first day of the meeting, and that the Smart Meter Texas (SMT) story board discussion will be conducted on the second day.  Ms. Wright reviewed the number of Advanced Metering System (AMS) meters and Home Area Network (HAN) devices deployed.     

HAN Development Oversight Coordinator (DOC)
Jay Foliano provided an update on HAN team activities.  He described the team reporting structure and identified project milestones.  He stated that a goal of the HAN Task Force is transparency and proactive market awareness.  Mr. Foliano noted that the HAN team is actively seeking to fill the coordinator position left vacant by Kyle Miller.      

ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and TAC Subcommittee Update

Mr. Bevill reviewed revision requests approved by TAC, and noted that the ERCOT Board discussed Resource adequacy and approved a revised 2012 Ancillary Services Methodology.    

Commercial Operations Subcommittee (COPS) Update

Harika Basaran reviewed COPS activities.  She noted Don Tucker presented the fourth quarter 2012 report on unregistered Distributed Generation (DG).  She reviewed the leadership for the Profiling Working Group (PWG) and the Communications and Settlements Working Group (CSWG).  Ms. Basaran noted that COPS reviewed draft NPRR, Implementation of PUC Subst. Rule 25.507, Emergency Response Service (ERS).       

RMS Voting Items

Confirm Working Group and Task Force Leadership

Sandra Tindall reviewed RMS Working Group and Task Force leadership as selected by the respective groups.

Gricelda Calzada moved to approve the 2012 RMS Working Group and Task Force leadership as presented.  Tom Burke seconded the motion. The motion carried unanimously.  

RMGRR108, Correction to Transactional Process for TX SET 4.0

Kathryn Thurman reviewed RMGRR108 and noted that it corrects a transactional process in the Retail Market Guide to support changes associated with implementation of Texas Standard Electronic Transaction (TX SET) version 4.0.    

Mr. Lopez moved to recommend approval of RMGRR108 as submitted.  Ms. Calzada seconded the motion.  The motion carried unanimously.    

RMS Workshop:  DR Data Access for LSEs with Loads in SCED

Mr. Bevill reviewed activities during the 2/9/2012 Demand Response (DR) Data Access for Load Serving Entities (LSEs) with Loads in Security Constrained Economic Dispatch (SCED) Workshop and the recommendation derived at that meeting.  Market Participants discussed the pros and cons of the recommendation and provided revisions.  

Jennifer Frederick moved to approve the DR Data Access for LSEs with Loads in SCED as revised by RMS.  Ms. Scott seconded the motion.  The motion carried unanimously.  

Market Participants discussed the appropriateness of submitting RMS’s recommendation to the Market Enhancement Task Force (METF) for review.  Mr. Landry agreed to forward RMS’s recommendation to the Ken Ragsdale, Chair of METF, for consideration at the next METF meeting.     

Working Group and Task Force Updates (see Key Documents)
Texas Standard Electronic Transaction WG (Texas SET)

Ms. Frederick noted that there had been no TX SET meetings since the last RMS meeting.

MarkeTrak Task Force (MTTF)
Jonathan Landry reviewed MTTF activities.  He noted the group has removed some test cases where the functionality is duplicative or no longer available.   

Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott stated that ERCOT has settled 4.4 million Electric Service Identifiers (ESI IDs) using AMS data, and that 81.5% of ERCOT Load has been settled using 15-minute interval data from AMS meters and Interval Data Recorders (IDRs).  She stated that as of 1/31/2012, Oncor had installed approximately 2,381,810 AMS meters and AEP had installed approximately 458,491.  She noted that CenterPoint Energy had installed approximately 2,082,197 and TNMP had installed 25,326.  Ms. Scott observed that the total number of Advanced Meters installed was 4,947,824.  

Metering Information Task Force Update (MITF)

Ms. Scott observed that MITF has been initiated to address the potential impacts to Market Participants of the North American Electric Reliability Corporation (NERC) field trial for the elimination of time error correction and other issues related to electric meters.  She noted that the Time Error Correction Field Trial is currently on-hold by NERC and that the Operating Committee will investigate and determine the root causes for manual time error corrections.
Texas Data Transport Working Group (TDTWG)

Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT System Outages and failures, MarkeTrak performance, the Fourth Quarter 2011 Performance Measures Report, and 2012 TDTWG goals.  

Market Coordination Team (MCT) and Flight Update
Gene Cervenka reviewed MCT activities.  He noted that the next MCT meeting will be 3/7/2012.  Mr. Cervenka noted the deadline for participation in Flight 0312 is 2/22/2012.  

ERCOT Updates (see Key Documents)
IT Service Availability Metrics 
Trey Felton noted that IT systems related to Market Operations, Market Data Transparency and Retail transaction processing all met their respective Service Level Agreement (SLA) targets for January 2012.  He noted that a data management process issue caused four SCED intervals to be missed on 1/7/2012, that an issue related to Central Processing Unit (CPU) usage and workload caused Market Participant report requests to slow or become non-responsive on 1/26/2012 and 1/31/2012.  Mr. Felton noted that a change related to the Data Center relocation project caused a 90 minute unplanned outage of Market Participant Identity Management system and made logins unavailable on 1/31/2012.  He noted that a server being used for locating and routing services was decommissioned as part of the Data Center Relocation project and that this unexpectedly caused eight SCED intervals to be missed 2/2/2012.   
4th Qtr 2011 Performance Measures Report
Mike McCarty provided an update on fourth quarter 2011 Retail Market performance measures.  He noted that only one transaction, the 814_17, Move-In Reject Response, from ERCOT to the Competitive Retailer (CR), fell below the required 98% level.  Mr. McCarty noted that the cause for the exception was that one Market Participant sent 30,000 incorrectly formatted move-in transactions and that the corresponding transactions for rejection were not handled within one hour as required by Protocols.  
Mr. McCarty observed that the DataTrak Phase II system was used to generate reports for the first time in the fourth quarter of 2011 and that one discrepancy has been noted.  He explained that the percentage of compliance with Protocols for 867_03, Monthly Usage, meter reading for ERCOT-Polled Settlement (EPS) Meters was not calculated properly.  Mr. McCarty observed that, as a result, corrected reports are being processed for 13 Market Participants.  He noted that a system change has been submitted to correct the calculation within the system.  

Emerging Issues/Critical Upcoming Events/ Other Business

Inadvertent Gain Volumes

Mr. McCarty presented data regarding the amount of month to month change in inadvertent gains and observed an overall increase October through December 2011.  Market Participants discussed possible root causes for the increase, how this information is recorded, and to whom it is reported.  Mr. McCarty advised that ERCOT reports this information confidentially to Public Utility Commission of Texas (PUCT), but that ERCOT is not responsible for enforcement.       

Pending and Approved Transmission and/or Distribution Service Provider (TDSP) Tariff Revisions

Mr. Bevill encouraged Market Participants representing TDSPs to participate in PUCT discussions that impact 810 transactions.  Kathy Scott observed that TDSPs have also sponsored discussions and that CRs have been invited to join those discussions.        

March 1, 2012 - CenterPoint Energy 24/7 Reconnects AMS Meters with off/on capabilities
Ms. Scott noted that CenterPoint Energy has begun implementing reconnects of service related to non-payment on a 24 hour, seven days a week, basis for those meters with remote capabilities.

Ms. Scott encouraged Market Participants to attend the CenterPoint Energy Sponsored 2012 Competitive Retailer Workshop in Houston, Texas 4/3/2012.       

Docket 39592- Application of Sharyland Utilities, L.P. 
Mr. Bevill opined that Sharyland Utilities, L.P. seeks to open some portion of its territory to competition in the ERCOT Market.  He noted that approximately 50,000 ESI IDs would be associated with this change.  Jack Adams noted that ERCOT has an Opt-In checklist for this type of event and that no system changes would be necessary to accommodate these potential new ESI IDs.     

Adjournment

Mr. Bevill adjourned the meeting at 12:53 p.m.

Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, March 21, 2012 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Bargas, Steve
	Tenaska Power Services
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Burke, Allen
	First Choice Power
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Calzada, Gricelda
	AEP Service Corporation
	

	Frederick, Jennifer
	Direct Energy
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Marsh, Tony
	MAMO Enterprises
	

	Ohrt, Wendy
	South Texas Electric Cooperative
	(Via Teleconference)

	Rowley, Chris
	TXU Energy Retail Company
	

	Scott, Kathy
	CenterPoint Energy
	

	Sims, Stacia
	CoServ Electric
	

	Somerville, Doug
	Stream Energy
	(Alt. for Chris Crabtree)

	Webster, Mark
	Texas Power
	

	Werley, David
	Bryan Texas Utilities
	(Alt. for Kean Register)

	Wilson, Frank
	Nueces Electric Cooperative
	

	Wright, Jessica
	GDF Suez Energy Marketing
	

	
	
	


The following proxies were assigned:

· Wayne Callender to Elaine Kelly-Diaz

· Allen Burke to Kathy Scott

· Joe Lopez to Annette Mass

Guests:

	Beasley, Richard
	CenterPoint Energy
	

	Bevill, Jennifer
	AEP
	

	Birmingham, Scott
	Frontier Utilities
	

	Blakey, Eric
	TXU
	(Via Teleconference)

	Duffor, Shannon
	Ambit
	(Via Teleconference)

	Echols, Ed
	Oncor
	

	Foliano, Jay
	Home Area Network Team
	

	Gonzalez, Daniel
	City of Eastland
	

	Hughey, Christine
	Champion Energy Services
	(Via Teleconference)

	Jones, Monica
	Reliant
	(Via Teleconference)

	Kelly, Bryan
	PUCT
	(Via Teleconference)

	Kolodziej, Eddie
	CES
	

	Landry, Jonathan
	Gexa Energy
	

	Lee, Jim
	Direct Energy
	

	Malkey, Karen
	CenterPoint Energy
	(Via Teleconference)

	McNary, Kimberly
	Ambit
	(Via Teleconference)

	Patrick, Kyle
	Reliant
	

	Reed, Carolyn
	CenterPoint Energy
	

	Rheams, Tequila
	Constellation
	(Via Teleconference)

	Rodriguez, Teresa
	Stream Energy
	(Via Teleconference)

	Sandidge, Clint
	Noble Solutions
	(Via Teleconference)

	Stappers, Hugo
	Soft Smits
	(Via Teleconference)


ERCOT Staff:

	Adams, Jack
	
	

	Ashbaugh, Jackie
	
	

	Brink, Kelly
	
	

	Cervenka, Gene
	(Via Teleconference)
	

	Felton, Trey
	
	

	Hailu, Ted
	(Via Teleconference)
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Pagliai, Dave
	
	

	Roark, Dottie
	(Via Teleconference)
	

	Thurman, Kathryn
	(Via Teleconference)
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Rob Bevill called the meeting to order at 9:32 a.m.

Antitrust Admonition

Mr. Bevill read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Bevill reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry reviewed 3/20/2012 CenterPoint Energy‘s comments to the 2/22/2012 draft RMS meeting minutes.

Kathy Scott moved to approve the 2/22/2012 draft RMS meeting minutes as revised by the 3/20/2012 CenterPoint Energy’s comments.  Mark Webster seconded the motion.  The motion carried unanimously.

HAN Development Oversight Coordinator (DOC)
Jay Foliano provided an update on HAN team activities.  He reviewed the HAN core team leadership, identified project milestones, and five main HAN initiatives.       

ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and TAC Subcommittee Update

Mr. Bevill reviewed revision requests recommended for approval by TAC including NPRR327, State Estimator Data Redaction Methodology.  He noted that TAC will likely approve its goals at its April 2012 meeting and that RMS will draft its goals to coincide with regard to Retail matters.        

RMS Voting Items

RMGRR108, Correction to Transactional Process for TX SET 4.0

Sandra Tindall noted that RMGRR108 corrects a transactional process in the Retail Market Guide to support changes associated with implementation of Texas Standard Electronic Transaction (TX SET) version 4.0.  She noted that the related Impact Analysis indicated no system impacts.      

Jennifer Frederick moved to endorse and forward the RMS Report and revised Impact Analysis for RMGRR108 to TAC.  Chris Rowley seconded the motion.  The motion carried unanimously.    

NPRR448, Clarification of Database Query Results

Ms. Tindall highlighted NPRR448.

Frank Wilson moved to endorse NPRR448 as submitted by the Texas Standard Electronic Transaction (Texas SET) Working Group.  Ms. Frederick seconded the motion.  The motion carried unanimously.  

Market Participants discussed the implementation timeline for NPRR448.  Consensus among Market Participants was that implementation of NPRR448 should be synchronized with the implementation of TX SET 4.0.  

Ms. Frederick moved to recommend urgency for NPRR448.  Mr. Webster seconded the motion.  The motion carried unanimously.  

Working Group and Task Force Updates (see Key Documents)
Texas SET Working Group
Ms. Frederick observed that TX SET 4.0 is to be implemented in June 2012.  She noted that frequently asked questions and answers regarding implementation of TX SET 4.0 are available at http://www.ercot.com/content/meetings/mct/keydocs/2012/0307/Q_&_A_4.0.doc.  

MarkeTrak Task Force (MTTF)
Jonathan Landry reviewed MTTF activities.  He highlighted test scripts reviewed by the group and noted that some test cases were removed where the functionality is duplicative or no longer available.   

Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott stated that as of 2/28/2012, Oncor had installed approximately 2,466,575 Advanced Metering System (AMS) meters.  She noted that AEP had installed approximately 478,885, CenterPoint Energy had installed approximately 2,136,048, and TNMP had installed 32,135 as of 2/29/2012.  Ms. Scott observed that the total number of Advanced Meters installed was 5,113,643.  Ms. Scott provided a cake to celebrate the occasion of surpassing five million installed AMS meters.  

Advanced Metering Implementation Team (AMIT)    

Ms. Scott reviewed AMIT activity and its meeting schedule.  She highlighted reports provided to AMIT from Transmission and/or Distribution Service Providers (TDSPs) indicating statistical information regarding AMS meters.

Metering Information Task Force Update (MITF)

Ms. Scott observed that MITF is charged with addressing the potential impacts to Market Participants of the North American Electric Reliability Corporation (NERC) field trial for the elimination of time error correction and other issues related to electric meters.  She stated that the NERC Operating Committee in March 2012 voted not to pursue the manual time error correction elimination field trial.   This decision was greatly appreciated by all involved, especially MOU/ECs and TDSPs.
Don Tucker stated that ERCOT has observed that there are operational benefits to reducing the number and expanding the duration of time error corrections where ERCOT intentionally operates off of the scheduled frequency of 60 Hz.  He noted that a potential method for obtaining these benefits is to expand the current threshold of plus or minus three seconds to five seconds.  He noted that in prior discussions on the NERC Time Error Correction Elimination Field Trial, Market Participants have determined that the time error correction threshold could be increased to plus or minus 30 seconds.   Mr. Tucker requested that RMS provide feedback regarding changing the time error correction threshold to plus or minus 30 seconds.  RMS tasked MITF with discussing the time error correction threshold and providing feedback to RMS by its May 2012 regular meeting.  
Texas Data Transport Working Group (TDTWG)

Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT System Outages and failures, MarkeTrak performance, the Fourth Quarter 2011 Performance Measures Report, and other ad hoc items.  

ERCOT Updates (see Key Documents)
Gene Cervenka encouraged Market Participants to join Flight 0312, and noted that the last day of transactions will be 5/26/2012.  
IT Service Availability Metrics 
Trey Felton noted that IT systems related to Market Operations, Market Data Transparency and Retail transaction processing all met their respective Service Level Agreement (SLA) targets for February 2012.  He noted that a server being used for locating and routing services was decommissioned as part of the Data Center Relocation project and that this unexpectedly caused eight Security Constrained Economic Dispatch (SCED) intervals to be missed 2/2/2012.  He noted that planned maintenance of the Market Information System (MIS) and External Web Services (EWS) to install a vendor patch related to Daylight Savings Time resulted in a 30 minute outage of those systems on 3/5/2012.  Mr. Felton stated that EWS became non-responsive preventing transaction submission and data retrieval for 53 minutes on 3/6/2012 and that a temporary workaround is currently in place.       
2013 Project Funding Plan

Troy Anderson presented ERCOT’s proposed plan for 2013 project funding and the review and approval schedule.  Mr. Anderson noted that ERCOT will request the Protocol Revision Subcommittee (PRS) to endorse the 2013 Revision Request funding budget and Project Priority List in March 2012, and TAC endorsement in April 2012.       

ERCOT Retail Organizational Changes

Jack Adams reviewed organization changes to ERCOT’s Retail division and a beneficial combination of the Retail Operations and Client Services and Retail Customer Choice areas.    

Emerging Issues/Critical Upcoming Events/ Other Business

CenterPoint Energy to provide address information associated with streetlights

Ms. Scott stated that an issue has been identified regarding CNP’s assignment of streetlight ZIP codes where these incorrect ZIP codes may impact CR’s invoicing of their Retail Customers since their main source for applying the appropriate gross receipts tax is the ESI ID ZIP code.  She noted that multiple streetlights may be assigned to a particular Electronic Service Identifier (ESI ID), but that some of the streetlights may be geographically located in an area outside of a gross receipts taxable area.  CNP has provided a global listing of streetlight ESI-IDs and their corresponding lamps, with the actual address and ZIP code of the lamps to the CRs by posting this list to the CR’s specific CNP File Transfer Protocol (FTP) site.  CRs should compare this listing with their streetlight accounts to determine how this addressing issue has affected their own streetlight accounts and Retail Customer invoicing. 

Ms. Scott stated that CenterPoint is working to identify a solution to this issue and that she will keep Market Participants informed of ongoing efforts.          

Save the Date:  CenterPoint Energy 2012 Competitive Retailer Workshop in Houston -- April 2-3, 2012
Ms. Scott noted that CenterPoint will host a Competitive Retailer workshop in Houston.  She observed that a tour of CenterPoint Energy’s InSight Center would be available 4/2/2012 at 1:00 PM to 5:00 PM and that the workshop will begin 4/3/2012 on 10:00 AM located at Minute Maid Park.  

Inadvertent Gain Volumes

Kyle Patrick noted that a workshop was conducted 3/20/2012 to review changes in the amount of month to month inadvertent gains.  He stated that the group observed an overall increase October through December 2011, and that they developed a related issues list.  Mr. Patrick observed that the group reviewed ERCOT metrics and statistics and opined that the appropriate next step would be to review the Retail Market Guide to identify gaps that might allow for the accumulation of inadvertent gains.  Market Participants noted that training could substantially reduce inadvertent gains, but that such training could not be accommodated until after completion of Flight 0312.            

Adjournment

Mr. Bevill adjourned the meeting at 12:02 p.m.
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, April 18, 2012 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Bargas, Steve
	Tenaska Power Services
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Burke, Allan
	Texas New Mexico Power
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Calzada, Gricelda
	AEP
	

	Crabb, Timothy
	City of College Station
	

	Crabtree, Chris
	Stream Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lopez, Joe
	H-E-B
	

	Marsh, Tony
	MAMO Enterprises
	

	Mass, Annette
	OPUC
	

	Ohrt, Wendy
	South Texas Electric Cooperative
	(Via Teleconference)

	Rowley, Chris
	TXU Energy Retail Company
	

	Saladino, Dale
	MAMO Enterprises
	(Alt. for Tony Marsh)

	Scott, Kathy
	CenterPoint Energy
	

	Webster, Mark
	Texas Power
	

	Werley, David
	Bryan Texas Utilities
	(Alt. for Kean Register)

	Wright, Jessica
	GDF Suez Energy Marketing
	

	
	
	


The following proxies were assigned:

· Wayne Callender to Elaine Kelly-Diaz

Guests:

	Aldis, Laura
	Gexa Energy
	

	Beasley, Richard
	CenterPoint Energy
	

	Blakey, Eric
	TXU
	(Via Teleconference)

	Carter, Matt
	Garland Power & Light
	

	Corona, Connie
	Reliant
	

	Crouch, Cliff
	PUCT
	(Via Teleconference)

	Echols, Ed
	Oncor
	

	Etheridge, Jamie
	TXU Energy
	

	Foliano, Jay
	Home Area Network Team
	

	Graf, Ian
	Texas Power
	(Via Teleconference)

	Jones, Monica
	Reliant
	(Via Teleconference)

	Kolodziej, Eddie
	CES
	(Via Teleconference)

	Landry, Jonathan
	Gexa Energy
	

	McKeever, Debbie
	Oncor
	

	Patrick, Kyle
	Reliant
	

	Reed, Carolyn
	CenterPoint Energy
	

	Rheams, Tequila
	Constellation
	(Via Teleconference)

	Samoi, Joselito
	Home Area Network Team
	

	Suter, Phil
	CenterPoint Energy
	


ERCOT Staff:

	Adams, Jack
	
	

	Ashbaugh, Jackie
	
	

	Brink, Kelly
	
	

	Cervenka, Gene
	
	

	Felton, Trey
	
	

	Hailu, Ted
	(Via Teleconference)
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Pagliai, Dave
	
	

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Rob Bevill called the meeting to order at 9:32 a.m.

Antitrust Admonition

Mr. Bevill read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Bevill reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry reviewed the 3/21/2012 draft RMS meeting minutes.

Joe Lopez moved to approve the 3/21/2012 draft RMS meeting minutes as presented.  Annette Mass seconded the motion.  The motion carried unanimously.

Home Area Network (HAN) Development Oversight Coordinator (DOC)
Jay Foliano reviewed the HAN core team leadership, identified project milestones, and five main HAN initiatives.  He stated that Joselito Samoi has taken a leadership role in the initiative to develop HAN documentation.  Mr. Samoi presented an in-depth review of the HAN guide and noted that it had been published 3/30/2012.  He noted that the guide was available to all Retail Electric Providers (REPs) and Transmission and/or Distribution Providers (TDSPs) through the Smart Meter Texas (SMT) website.  

ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and TAC Subcommittee Update

Mr. Bevill reviewed revision requests recommended for approval by TAC including Nodal Protocol Revision Request (NPRR) 448, Clarification of Database Query Results, and Retail Market Guide Revision Request (RMGRR) 108, Correction to Transactional Process for TX SET 4.0.  He noted that the ERCOT Board acknowledged the installation of over 5 million Advanced Metering System (AMS) meters.        

RMS Voting Items

NPRR457, Conditional TDSP ESIID Attribute Information for 814_20 Transactions

Jackie Ashbaugh reviewed NPRR457 and noted that discussion of this NPRR by the Market Information System (MIS) Users Group (MISUG) focused on how and when Electric Service Identifier (ESI ID) attribute information should be made available to TDSPs.  Market Participants provided revisions to NPRR457 that require the format of the daily extract that would provide the ESI ID attribute information follow the same format as the current ESI ID Extract.  Market Participants discussed the need for an opportunity for RMS to review and provide input on the Impact Analysis for NPRR457 prior to its consideration by the Protocol Revision Subcommittee (PRS).
Jennifer Frederick moved to endorse NPRR457 as revised by RMS.  Mr. Lopez seconded the motion.  The motion carried unanimously.  
Working Group and Task Force Updates (see Key Documents)
Texas Standard Electronic Transaction (Texas SET) Working Group
Ms. Frederick reviewed Texas SET activities and noted that the 814 transaction page control issue has been resolved. Ms. Frederick reviewed 2011 accomplishments by Texas SET and noted that the next meeting will be 4/19/2011. 

MarkeTrak Task Force (MTTF)
Jonathan Landry reviewed MTTF activities and dates for MarkeTrak testing.  Market Participants discussed procedures for validating Market Participant contact information and the potential need for testing of this information.  

Market Advanced Readings and Settlements Task Force (MARS TF) 

Kathy Scott stated that as of 3/31/2012, Oncor had installed approximately 2,534,148 AMS meters.  She noted that AEP had installed approximately 500,329, CenterPoint Energy had installed approximately 2,190,774, and TNMP had installed 36,123.  Ms. Scott observed that the total number of Advanced Meters installed was 5,261,374.  

Advanced Metering Implementation Team (AMIT)    

Ms. Scott reviewed AMIT activity and its meeting schedule.  She noted that the 3/27/2012 AMIT meeting had been canceled.

Metering Information Task Force Update (MIT)

Ms. Scott stated that the North American Reliability Corporation (NERC) Operating Committee in March 2012 voted to suspend the manual time error correction elimination field trial.  She stated that MIT discussed ERCOT’s desire to increase the time error correction threshold from plus or minus three seconds to plus or minus 30 seconds.  Ms. Scott noted that more discussion of this issue may be necessary.        

Texas Data Transport Working Group (TDTWG)

Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT System Outages and failures, MarkeTrak performance, issues related to digital certificates, and other ad hoc items.  

ERCOT Updates (see Key Documents)
Flight Update

Gene Cervenka observed that Flight 0312 is on test day 18 and that based on the number of transactions performed the flight is 82% complete.  He noted that the flight will conclude 5/12/2012.    
IT Service Availability Metrics 
Trey Felton noted that IT systems related to Market Operations, Market Data Transparency and Retail transaction processing all met their respective Service Level Agreement (SLA) targets for March 2012.  

Mr. Felton noted that a core site failover was completed and no Security Constrained Economic Dispatch (SCED) intervals were missed.  He noted that the workload for the Market Information Repository (MIR) has been balanced between data centers and that preparation for the 2013 budget is underway.   

Texas SET 4.0 Implementation SLA Exception Request

Mr. Felton noted that implementation of Texas SET 4.0 is planned to begin outside of the normal scheduled outage window.  He stated that ERCOT will request an exception to the SLA for this time period.     

Emerging Issues/Critical Upcoming Events/ Other Business

Inadvertent Gain Volumes
Market Participants discussed the issue of Switch Holds applicable to Premises with Continuous Service Agreements (CSAs) and the circumstance where a Move-In Request has been received without a Move-Out Request being initiated by the current REP of record.  Mr. Bevill directed Texas SET to review this issue with the goal of providing RMS with possible revisions to the Retail Market Guide that would resolve this issue.    

Adjournment

Mr. Bevill adjourned the meeting at 12:00 p.m.
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Members:

	Bargas, Steve
	Tenaska Power Services
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Burke, Allan
	Texas New Mexico Power
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Callender, Wayne
	CPS Energy
	

	Crabb, Timothy
	City of College Station
	

	Crabtree, Chris
	Stream Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Lewis, Don
	AEP Service Corporation
	(Alt. for Gricelda Calzada)

	Lopez, Joe
	H-E-B
	

	Marsh, Tony
	MAMO Enterprises
	

	Rowley, Chris
	TXU Energy Retail Company
	

	Scott, Kathy
	CenterPoint Energy
	

	Sims, Stacia
	CoServ Electric
	

	Webster, Mark
	Texas Power
	

	Werley, David
	Bryan Texas Utilities
	(Alt. for Kean Register)

	Wilson, Frank
	Nueces Electric Cooperative
	(Via Teleconference)

	Wright, Jessica
	GDF Suez Energy Marketing
	

	
	
	


No proxies were assigned:

Guests:

	Aldis, Laura
	Gexa Energy
	

	Anderson, Debra
	Oncor
	

	Bhamani, Nazim
	Tara Energy
	(Via Teleconference)

	Bilnoski, George
	CenterPoint Energy
	

	Blakey, Eric
	TXU
	(Via Teleconference)

	Corona, Connie
	Reliant
	

	Crouch, Cliff
	PUCT
	(Via Teleconference)

	Durham, Isabelle
	CenterPoint Energy
	(Via Teleconference)

	Durhon, Janie
	StarTex Power
	(Via Teleconference)

	Echols, Ed
	Oncor
	

	Jones, Mike
	Infinite Energy
	(Via Teleconference)

	Jones, Monica
	Reliant
	(Via Teleconference)

	Kolodziej, Eddie
	CES
	

	Lee, Jim
	Direct Energy
	

	Looney, Sherry
	Luminant
	(Via Teleconference)

	O’Flaherty, Andrea
	SMT/AMIT
	

	Patrick, Kyle
	Reliant
	

	Reed, Carolyn
	CenterPoint Energy
	(Via Teleconference)

	Resnick, Dawn
	MAMO
	

	Samoy, Joselito
	Home Area Network Team
	

	Sandidge, Clint
	Noble Solutions
	(Via Teleconference)

	Schatz, John
	TXU 
	(Via Teleconference)

	Sheehan, Michael
	Constellation Energy
	(Via Teleconference)

	Stappers, Hugo
	SoftSmiths
	(Via Teleconference)

	Sylvester, Marvyn
	StarTex Power
	(Via Teleconference)

	White, Cevera
	CenterPoint Energy
	

	Wright, Rhiannon
	Gexa Energy
	


ERCOT Staff:

	Adams, Jack
	
	

	Ashbaugh, Jackie
	
	

	Brink, Kelly
	
	

	Castillo, Leo
	(Via Teleconference)
	

	Cervenka, Gene
	
	

	Farley, Karen
	(Via Teleconference)
	

	Felton, Trey
	
	

	Hanna, Mick
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Pagliai, Dave
	
	

	Sharma, Sandip
	(Via Teleconference)
	

	Smallwood, Aaron
	
	

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	

	Tucker, Don
	
	

	Wattles, Paul
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Rob Bevill called the meeting to order at 9:33 a.m.

Antitrust Admonition

Mr. Bevill read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Bevill reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry reviewed the 4/18/2012 draft RMS meeting minutes.

Allen Burke moved to approve the 4/18/2012 draft RMS meeting minutes as presented.  Joe Lopez seconded the motion.  The motion carried unanimously.

Advanced Metering Implementation Team (AMIT)

Andrea O’Flaherty reviewed Smart Meter Texas (SMT) and AMIT activities.  She reviewed the revised AMIT meeting schedule and noted that discussion continues regarding large volume ad hoc information requests using the Application Programmatic Interface (API), and third party access to Customer Premises.     

Home Area Network (HAN) Development Oversight Coordinator (DOC)
Joselito Samoy reviewed HAN team activities and noted the development of the Texas HAN Device Test Report.  Mr. Samoy noted that the report indicates Transmission and/or Distribution Service Provider (TDSP) HAN devices with ZigBee Smart Energy Profile 1.0 standards.  Mr. Samoy reviewed next steps for the HAN team and noted that updates to the HAN Guide were tentatively scheduled to be published May 2012.         

ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and TAC Subcommittee Update

Mr. Bevill noted that in lieu of its 5/3/2012 regular meeting, TAC conducted a WebEx on 5/1/2012 to review Nodal Protocol Revision Request (NPRR) 442, Energy Offer Curve Requirement for Generation Resources Providing Reliability Must-Run Service, and the Non-Spin Reserve Service Deployment and Recall Procedure.  He noted that TAC approved the Non-Spin Deployment and Recall Procedure and recommended approval of NPRR442 through an e-mail vote on 5/3/2012.  

RMS Voting Items

Change Control 2012-797

Kathryn Thurman noted that Texas Standard Electronic Transaction (Texas SET) Working Group recommended approval of change control 2012-797 for non-emergency implementation.  

Jennifer Frederick moved to approve change control 2012-797 for non-emergency implementation.  Mr. Lopez seconded the motion.  The motion carried unanimously.

Texas SET 4.0 Implementation Guide and Examples

Ms. Thurman reviewed changes to the Texas SET 4.0 Implementation Guides and examples related to change control 2012-797.  

Mr. A Burke moved to approve the Implementation Guides and examples with a 6/4/2012 implementation date.  Mr. Lopez seconded the motion.  The motion carried unanimously.  

NPRR457, Daily Update of New ESI IDs and AMS Meter and Switch Hold Indicators Changes (formerly Conditional TDSP ESIID Attribute Information for 814_20 Transactions)

Sandra Tindall reviewed the Impact Analysis for NPRR457 and noted that it reflected a $55,000 to $65,000 impact and that the duration of the project would be three to five months.  Market Participants discussed a suggested priority and rank of NPRR457 and noted that implementation during 2012 is preferable.  

Kathy Scott moved to endorse the Impact Analysis for NPRR457 with a recommended priority of 2013 and a rank of 730.  Mark Webster seconded the motion.  The motion carried unanimously.  

Metering Issues Task Force’s (MIT’s) Recommendation for Time Error Correction Procedural Changes at ERCOT

Ms. Scott related MIT’s recommendation regarding time error correction.  She noted that, if approved, this recommendation would be presented to the Operations Working Group (OWG) and Reliability and Operations Subcommittee (ROS).

Ms. Frederick moved to endorse MIT’s time error correction recommendation that when time error is equal to or greater than plus or minus 30 seconds that ERCOT may initiate time correction; that time error corrections would normally start and end on the hour or half hour; and that time error correction would end when the error becomes less than plus or minus 27.5 seconds.  Mr. A. Burke seconded the motion.  The motion carried unanimously.    

TX SET 4.0 Implementation Service Level Agreement (SLA) Exception Request

Trey Felton noted that implementation of TX SET 4.0 is planned to begin outside of the normal scheduled outage window.  He requested that an exception to the SLA for this time period.     

Ms. Frederick moved to approve the SLA exception request as presented.  Chris Rowley seconded the motion.  The motion carried unanimously.  

Working Group and Task Force Updates (see Key Documents)
Texas SET Working Group
Removal of Switch Hold for Continuous Service Agreement (CSA) Premises 

Ms. Frederick noted that a workshop was conducted to discuss the removal of switch-hold status for Customers with CSAs.  She noted that a new form is being developed to address this issue and that it will be presented to RMS for approval when it is complete.     

MarkeTrak Task Force (MTTF)
Monica Jones reviewed MTTF activities and noted recommendations for language changes to the MarkeTrak User Guide.  She noted that MarkeTrak testing began 5/1/2012.    

Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott noted that the market is near completion of the deployment of Advanced Metering System (AMS) meters.  She stated that as of 4/30/2012, Oncor had installed approximately 2,607,021 AMS meters.  She noted that AEP had installed approximately 520,834, CenterPoint Energy had installed approximately 2,232,776, and TNMP had installed 39,732.  Ms. Scott observed that the total number of Advanced Meters installed was 5,400,363.  

Texas Data Transport Working Group (TDTWG)

Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT System Outages and failures, MarkeTrak performance, TX SET 4.0 SLA exception request, first quarter 2012 performance measures, issues related to digital certificates, and other ad hoc items.  

ERCOT Updates (see Key Documents)
Load Serving Entity (LSE) Survey on Load Responsive Capability
Paul Wattles observed that LSEs are required to provide information to ERCOT on the Load response capabilities that are self-arranged or that are pursuant to bilateral agreements.  Mr. Wattles stated that ERCOT is seeking this information through a survey and that a goal is to distribute the survey by 5/18/2012.  He stated that responses will be due 6/8/2012 and that the results will be shared with the Demand Side Working Group (DSWG) 6/29/2012.  Mr. Wattles noted that reporting of the information will be on the aggregate level.         
Flight Update

Gene Cervenka observed that flight testing for TX SET 4.0 is 99%complete and that certification letters are being distributed.  He noted that a few Market Participants are wrapping up their testing.

IT Service Availability Metrics 
Mr. Felton noted that IT systems related to Market Operations, Market Data Transparency and Retail transaction processing all met their respective SLA targets for April 2012.  

1st Quarter 2012 Performance Measures Report
Mike McCarty opined that the first quarter 2012 performance measures represented overall good performance and that all categories were between 99% and 100%.  He noted that the reports will be distributed to the secondary contact for each Market Participant.        

Emerging Issues/Critical Upcoming Events/ Other Business

Inadvertent Gain Workshop – Update on Activities
Kyle Patrick noted that Market Participants neared completion of a draft Retail Market Guide Revision Request (RMGRR) to address the issue of inadvertent gain and that a goal is to present it for RMS review at the next regular RMS meeting.  Mr. Bevill directed that if additional work on the RMGRR is necessary that it be conducted by the MTTF.  Mr. Patrick noted discussion at the workshop of missing usage transactions and a desire for ERCOT to provide statistical information on this subject.  Mr. Bevill stated that he would contact the appropriate ERCOT Staff member to make this request.        


How to Address AMS and SMT Issues Going Forward

Mr. Bevill opined that there does not appear to be an obvious forum for discussion of AMS and SMT issues.  Market Participants discussed which of RMS working groups and task forces would be appropriate for these discussions.  Market Participant consensus was that Texas SET would be the most appropriate forum and Mr. Bevill directed it be so.     

Adjournment

Mr. Bevill adjourned the meeting at 12:10 p.m.
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting
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Wednesday, June 20, 2012 – 9:30 a.m. – 12:30 p.m.
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Members:

	Bargas, Steve
	Tenaska Power Services
	

	Basaran, Harika
	Austin Energy
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Burke, Allan
	Texas New Mexico Power
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Calzada, Gricelda
	AEP Service Corporations
	

	Crabtree, Chris
	Stream Energy
	

	Gillan, Alicia
	GDF Suez Energy Marketing
	(Alt. for Jessica Wright)

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lopez, Joe
	H-E-B
	

	Mass, Annette
	OPUC
	

	Rowley, Chris
	TXU Energy Retail Company
	

	Scott, Kathy
	CenterPoint Energy
	

	Webster, Mark
	Texas Power
	

	Werley, David
	Bryan Texas Utilities
	(Alt. for Kean Register)

	
	
	


No proxies were assigned:

Guests:

	Aldis, Laura
	Gexa Energy
	

	Anderson, Debra
	Oncor
	

	Beasley, Richard
	CenterPoint Energy
	

	Corona, Connie
	Reliant
	

	Crouch, Cliff
	PUCT
	(Via Teleconference)

	Echols, Ed
	Oncor
	

	Foliano, Jay
	HAN Team
	

	Hughey, Christine
	Champion Energy Services
	(Via Teleconference)

	Jones, Monica
	Reliant
	(Via Teleconference)

	Kolodziej, Eddie
	CES
	

	Landry, Jonathan
	Gexa
	

	Lee, Jim
	Direct Energy
	

	Paez, Richard
	Infinite Energy
	(Via Teleconference)

	Patrick, Kyle
	Reliant
	

	Reed, Carolyn
	CenterPoint Energy
	

	Rehfeldt, Diana
	TNMP
	(Via Teleconference)

	Root, Carole
	AEP
	

	Sandidge, Clint
	Noble Solutions
	(Via Teleconference)

	Schatz, John
	TXU 
	

	White, Cevera
	CenterPoint Energy
	

	Wright, Rhiannon
	Gexa Energy
	


ERCOT Staff:

	Adams, Jack
	
	

	Ashbaugh, Jackie
	
	

	Cervenka, Gene
	
	

	Felton, Trey
	
	

	Hailu, Ted
	
	

	Hanna, Mick
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Pagliai, Dave
	
	

	Sharma, Sandip
	
	(Via Teleconference)

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	

	Tucker, Don
	
	(Via Teleconference)


Unless otherwise indicated, all Market Segments were present for a vote.

Rob Bevill called the meeting to order at 9:33 a.m.

Antitrust Admonition

Mr. Bevill read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Bevill reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry reviewed the 5/16/2012 draft RMS meeting minutes.

Allen Burke moved to approve the 5/16/2012 draft RMS meeting minutes as presented.  Mark Webster seconded the motion.  The motion carried unanimously.

Advanced Metering Implementation Team (AMIT)

Christine Wright reviewed Smart Meter Texas (SMT) and AMIT activities.  She noted activity by the Education Task Force and reviewed the AMIT meeting schedule.   

Home Area Network (HAN) Development Oversight Coordinator (DOC)
Jay Foliano reviewed HAN team activities and milestones.  He reviewed next steps for the HAN team and provided an update regarding the HAN Operation Support Model, HAN SMT Help desk scripts, and the HAN provisioning window.            

ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and TAC Subcommittee Update

Mr. Bevill reviewed Nodal Protocol Revision Requests (NPRRs) recommended for approval by TAC and approved by the ERCOT Board at their most recent meetings.   

RMS Voting Items

Retail Market Guide Revision Request (RMGRR) 109, Updates to the Process for Removal of a Switch Hold for Premises with a Continuous Service Agreement

Diana Rehfeldt reviewed RMGRR109 and preliminary Impact Analysis.  Sandra Tindall proposed revisions to correct inconsistencies between the English and Spanish versions.  

Kathy Scott moved to recommend approval of RMGRR109 as revised by RMS and to forward to TAC.  Mr. Lee seconded the motion.  The motion carried unanimously.  The Cooperative Market Segment was not present.      

Nodal Operating Guide Revision Request (NOGRR) 100 - Extending Manual Time Error Correction Threshold

Ms. Scott stated that NOGRR100 is the final work of the Metering Issues Task Force (MITF).

Ms. Scott moved to endorse NOGRR100 as submitted.  Allen Burke seconded the motion.  The motion carried unanimously.  The Cooperative Market Segment was not present.      

Working Group and Task Force Updates (see Key Documents)
Texas SET Working Group
Trey Felton reviewed two issues with the implementation of Texas Standard Electronic Transaction (TX SET) 4.0.  He noted that a post migration retail Electronic Data Interchange (EDI) degradation was caused by a misconfiguration that directed transactions to a single queue that were intended for multiple queues.  Mr. Felton noted that backlogged transactions were cleared at 11:02 p.m. 6/11/2012.  He noted that intermittent availability of the Find ESI ID and Find Transaction applications was caused by a performance issue related to the consumption of the majority of system resources by the previously noted transaction backlog.  Mr. Felton stated that the Find ESI ID and Find Transaction applications returned to normal function at 4:51 p.m. 6/11/2012.         

MarkeTrak Task Force (MTTF)
Jonathan Landry reviewed MTTF activities and noted that the group will continue to discuss the MarkeTrak training schedule and training content.    

Market Advanced Readings and Settlements Task Force (MARSTF) 

Ms. Scott noted that the market is near completion of the deployment of Advanced Metering System (AMS) meters.  She stated that as of 5/30/2012, Oncor had installed approximately 2,717,258 AMS meters.  She noted that AEP had installed approximately 547,923, CenterPoint Energy had installed approximately 2,272,949, and TNMP had installed 44,812.  Ms. Scott observed that the total number of Advanced Meters installed was 5,582,942.  

ERCOT Updates (see Key Documents)
Flight Update

Gene Cervenka stated that two flights were scheduled for 2012.  He noted that flight 0312 is complete, and that the next flight will be 0912.  He noted that the registration deadline for the next flight is 8/22/2012.  

IT Service Availability Metrics and Service Level Agreement (SLA) – Update

Mr. Felton noted that IT systems related to Market Operations, Market Data Transparency and Grid Operations all met their respective SLA targets for May 2012.  He noted that retail transaction processing IT systems missed two SLA targets.  Mr. Felton stated that retail transaction processing experienced an unplanned outage from 5:10 p.m. on 5/11/2012 until 12:10 a.m. 5/12/2012.  He noted that all transactions were queued and processed as designed after the issue was resolved and that no Protocol timelines were violated during the incident.

Emerging Issues/Critical Upcoming Events/ Other Business

MARSTF/Metering Issues Task Force (MIT) – Possible Sunset

Mr. Bevill noted that MARSTF had completed its chartered responsibilities and thanked members for their efforts and contributions.  Mr. Bevill directed that the MARSTF be sunset effective this day.  Consensus among Market Participants was that updates on the progress of AMS meter installation should continue and Mr. Bevill directed that they continue at future RMS meetings as a separate agenda item.     
Market Participants discussed the potential need for further meetings of MIT as NOGRR100 remains in the stakeholder process.  Mr. Bevill stated that MIT should not be sunset until the related NOGRR is resolved.     

Inadvertent Gain Workshop – Update on Activities
Kyle Patrick noted that Market Participants neared completion of a draft RMGRR to address the issue of inadvertent gain and that a goal is to present it for RMS review at the next regular RMS meeting.  He noted that IAG dashboards may be the subject of discussion at the next workshop.  Mr. Patrick presented IAG statistics and Market Participants inquired as to whether IAG could be presented as a percentage of total enrollments.  Mr. Patrick agreed he would work towards providing these details.   

List Serve / Market Notices – Delivery Issues


Market Participants expressed concern that important market information related to outages during implementation of TX SET 4.0 and to a recent Mass Transition event was not distributed as required.  Jack Adams explained that the root cause for the delivery problems related to TX SET 4.0 was that the RMS e-mail distribution list was inadvertently excluded and that the root cause for the delivery problems related to the Mass Transition event were resolved by ERCOT’s e-mail vendor.  

Mr. Patrick suggested that a new distribution list be developed specifically for the dissemination of notices of a technical nature.  Mr. K. Landry opined that the RMS distribution list has a large number of members and that historically the majority of messages to the RMS distribution list are technical in nature.  He stated that a separate distribution list may better target recipients.  Market Participant consensus was that a new distribution list would be counter-productive as disseminators would have difficulty differentiating between technical and nontechnical notices.           

CenterPoint Energy Database Issue

Ms. Scott expressed appreciation to all Market Participants for their patience and cooperation during the recent technical difficulty experienced by CenterPoint Energy regarding their transactions database.  She noted that CenterPoint Energy technicians worked diligently and without interruption until the problem was corrected.      

Adjournment

Mr. Bevill adjourned the meeting at 11:24 a.m.
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, August 22, 2012 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Bargas, Steve
	Tenaska Power Services
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Brewster, Chris
	City of Eastland
	

	Burke, Allan
	Texas New Mexico Power
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Callender, Wayne
	CPS Energy
	

	Calzada, Gricelda
	AEP Service Corporations
	

	Crabb, Timothy
	City of College Station
	

	Frederick, Jennifer
	Direct Energy
	

	Gregg, Michele
	OPUC
	

	Lopez, Joe
	H-E-B
	

	Schatz, John
	TXU Energy Retail Cooperative
	

	Scott, Kathy
	CenterPoint Energy
	

	Sims, Stacia
	CoServe Electric
	

	Webster, Mark
	Texas Power
	

	Wright, Jessica
	GDF Suez Energy Marketing
	


The following proxy was assigned:

· Elaine Kelly-Diaz to Timothy Crabb
Guests:

	Anderson, Debra
	Oncor
	

	Corona, Connie
	Reliant
	

	Foliano, Jay
	HAN Team
	(Via Teleconference)

	Hammock, Mike
	TXU
	(Via Teleconference)

	Headrick, Bridget
	Sharyland
	

	Jones, Mike
	Infinite Energy
	(Via Teleconference)

	Jones, Monica
	Reliant
	

	Kolodziej, Eddie
	CES
	

	Landry, Jonathan
	Gexa
	

	Lee, Jim
	Direct Energy
	

	Ogin, Brett
	Con Edison
	(Via Teleconference)

	Ohrt, Wendy
	STEC
	(Via Teleconference)

	Paez, Richard
	Infinite Energy
	(Via Teleconference)

	Patrick, Kyle
	Reliant
	

	Reed, Carolyn
	CenterPoint Energy
	

	Rigler, Alicia
	Sharyland
	

	Rowley, Chris
	Oncor
	

	Sams, Bryan 
	Reliant
	

	Sandidge, Clint
	Noble Solutions
	(Via Teleconference)

	Sithihao, Mary
	Stream Energy
	(Via Teleconference)

	Stappers, Hugo
	Soft Smiths
	(Via Teleconference)

	Sutter, Paul
	CenterPoint Energy
	

	Trietsch, Brad
	Priority Power
	(Via Teleconference)


ERCOT Staff:

	Adams, Jack
	
	

	Felton, Trey
	
	

	Hailu, Ted
	
	(Via Teleconference)

	Hanna, Mick
	
	

	Landry, Kelly
	
	

	Maggio, Dave
	
	(Via Teleconference)

	McCarty, Mike
	
	

	Pagliai, Dave
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Rob Bevill called the meeting to order at 9:36 a.m.

Antitrust Admonition

Mr. Bevill read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Bevill reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry reviewed the 6/20/2012 draft RMS meeting minutes.

Mark Webster moved to approve the 6/20/2012 draft RMS meeting minutes as presented.  Kathy Scott seconded the motion.  The motion carried unanimously.

Advanced Metering Implementation Team (AMIT)

Christine Wright reviewed Smart Meter Texas (SMT) and AMIT activities.  She noted activity by the Education Task Force and the Handbook Task Force and reviewed the AMIT meeting schedule.   

Home Area Network (HAN) Development Oversight Coordinator (DOC)
Jay Foliano reviewed HAN team activities and milestones.  He reviewed next steps for the HAN team and provided an update regarding the HAN Operation Support Model, HAN SMT Help desk scripts, and the HAN provisioning window.            

RMS Voting Items

Retail Market Guide Revision Request (RMGRR) 110, Enhancements to the Inadvertent Gain Process

Kyle Patrick reviewed RMGRR110 and noted that it was the product of several workshops on the subject of inadvertent gains.  Sandra Tindall reviewed the 7/23/2012 CenterPoint Energy comments and proposed administrative changes.        

Allen Burke moved to recommend approval of RMGRR110 as amended by the 7/23/2012 CenterPoint Energy comments and as revised by RMS.  Joe Lopez seconded the motion.  The motion carried unanimously.  

RMGRR111, Process Updates for the Request of Historical Usage Data via Smart Meter Texas Web Portal

Market Participants discussed the need for further clarification on the process for requesting historical usage and the need for further review and input from the Public Utility Commission of Texas (PUCT)  AMIT Operations Working Group (OWG).  Market Participants discussed the need for AMIT OWG to develop a plan to notify ERCOT when functionality is implemented so that language can be removed from grey-boxes. 

John Schatz moved to table RMGRR111.  Ms. Scott seconded the motion. The motion carried unanimously.  

RMGRR112, Synchronization of NPRR454, Removal of Unfunded Project List Language, and Modification of Administrative RMGRR Definition  

Ms. Tindall reviewed RMGRR112.

Mr. Lopez moved to recommend approval of RMGRR112 as submitted.  Mr. Schatz seconded the motion.  The motion carried unanimously.  

Working Group and Task Force Updates (see Key Documents)
Texas SET Working Group

Jennifer Frederick provided an update on Texas SET Working Group activities.  She noted that Texas SET 4.0 implementation had gone well.  

MarkeTrak Task Force (MTTF)

Jonathan Landry reviewed MTTF activities and noted that the group continues to discuss the MarkeTrak training schedule and training content.  He stated that MarkeTrak Phase III training was conducted 8/7/2012 and 8/15/2012, and that additional training would be conducted 8/28/2012.       

Texas Data Transport Working Group (TDTWG)
Gricelda Calzada noted that at its last meeting, TDTWG reviewed ERCOT System Outages and failures, MarkeTrak performance, second quarter 2012 performance measures, and ERCOT Protocols related to digital certificates.

AMS Meter Installation Progress and Time Error Correction (TEC) Report

Ms. Scott reviewed the progress of installation of Advanced Metering System (AMS) meters and noted that 5,844,010 AMS meters had been installed as of 7/31/2012.  Ms. Scott provided an update on Nodal Operating Guide Revision Request (NOGRR) 100, Extending Manual Time Error Correction Threshold, and reviewed a timeline for its possible approval.         

ERCOT Updates (see Key Documents)
Flight Update

Gene Cervenka stated that 8/22/2012 was the sign-up deadline for the current test flight and reviewed the proposed flight testing calendar.  He noted that there will be three test flights in 2013.      

IT Service Availability Metrics and Service Level Agreement (SLA) – Update

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations all met their respective SLA targets for July 2012.  Mr. Felton stated that there was an ERCOT.com outage 7/5/2012 for 265 minutes due to a server application error.  He stated that a MarkeTrak outage occurred 8/4/2012 due to a database issue and that a Web Services outage occurred 8/6/012 due to a database issue related to the maximum number of sessions.   
2nd Quarter 2012 Performance Measures Report

Mike McCarty opined that the second quarter 2012 performance measures represented overall good performance and that all categories were between 99% and 100% with the exception of one category of transactions.  He stated that performance for 814_17 transactions had fallen to 94%.          

Inadvertent Gain Metrics

David Michelsen provided statistics on inadvertent gains.  He noted there was a decline in the number of rescissions, followed by a more recent uptick.  Mr. Bevill requested that these statistics be provided regularly to RMS by ERCOT Staff.  Mr. Michelsen stated that he would provide the data in a report on a monthly basis and review the information with RMS quarterly.  

Price Responsive Load Survey Draft Results

Paul Wattles and Karen Farley provided the results of the Price Responsive Load Survey.  Mr. Wattles noted that price responsive Load service played a prominent role in the solutions proposed in the Brattle Group Report, ERCOT Investment Incentives and Resource Adequacy.  He observed that ERCOT deployed a survey to all Load Serving Entities (LSEs) within ERCOT and noted that the responses were encouraging.  He stated that the goal of the survey was to quantify current customers in the ERCOT region subject to retail price response products and establish a benchmark for measuring growth.  Mr. Wattles reviewed next steps for the survey and noted that ERCOT will begin by gathering tallies for premises that are contracted with LSEs for various types of Demand Response products.   Market Participants expressed concern that customer name information should not be included in the survey.  Mr. Wattles agreed that this concern must be respected and that customer name information would continue to be excluded.  Mr. Bevill stated that a subgroup should be established to provide ERCOT with input regarding this effort and that Market Participants interested in providing leadership should contact Ms. Farley.         
Emerging Issues/Critical Upcoming Events/ Other Business

New Sharyland Territory Transition to Competition – PUCT Project 39592

Bridget Hedrick reviewed the procedural history and plans for incorporation of new Sharyland customers into the ERCOT market.  She noted that approximately 18,000 ESI IDs or approximately 150 MWs are to be transitioned into the ERCOT region.  Market Participants discussed the procedural aspects of the transition, and Mr. Bevill directed that a subgroup be established to facilitate the effort.  Several Market Participants expressed interest in providing leadership for this group.           
Move-Ins on Continuous Service Agreement (CSA) Occupied Premises

Mark Webster opined that an issue exists when a tenant completes a Move-out with the Retail Electric Provider (REP) at a premise with a CSA, and continues to occupy the premises.  Market Participants discussed what party would be responsible for payment for the energy.  Mr. Bevill directed this issue to Texas SET for further review.  

AEP Critical System Issues
Ms. Calzada stated that a market-wide conference call was established for this day to address technical problems experienced by AEP.  She stated that AEP was currently processing transactions, but was unable to communicate with their AMS meters.  She stated that AEP has implemented steps to prioritize transactions and that some transactions had been completed manually.  Ms. Calzada coordinated with other Market Participants regarding the types of transactions that could be processed by AEP.       

Adjournment

Mr. Bevill adjourned the meeting at 12:27 p.m.

Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, September 19, 2012 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Bargas, Steve
	Tenaska Power Services
	(Via Teleconference)

	Bevill, Rob
	Green Mountain Energy Company
	

	Burke, Allan
	Texas New Mexico Power
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Calzada, Gricelda
	AEP Service Corporations
	

	Crabb, Timothy
	City of College Station
	

	Flowers, BJ
	TXU Energy
	

	Lopez, Joe
	H-E-B
	

	Marsh, Tony
	MAMO Enterprises
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	ENCOA
	

	Scott, Kathy
	CenterPoint Energy
	

	Sims, Stacia
	CoServe Electric
	

	Webster, Mark
	Texas Power
	

	Werley, David
	Bryan Texas Utilities
	(Alt. for Kean Register)

	Wright, Jessica
	GDF Suez Energy Marketing
	


The following proxies were assigned:

· Wayne Callender to Timothy Crabb

· Jennifer Frederick to Michael Matlock
Guests:

	Aldis, Laura
	Gexa Energy
	(Via Teleconference)

	Anderson, Debra
	Oncor
	

	Beasley, Richard
	CenterPoint Energy
	

	Blakey, Eric 
	TXU
	(Via Teleconference)

	Corona, Connie
	Reliant
	

	Durham, Isabelle
	CenterPoint Energy
	(Via Teleconference)

	Echols, Ed
	Oncor
	

	Foliano, Jay
	HAN Team
	

	Hughey, Christine
	Champion Energy Services
	(Via Teleconference)

	Jones, Monica
	Reliant
	

	Kelly, Brian
	PUCT
	(Via Teleconference)

	Kolodziej, Eddie
	CES
	

	Kulhanek, Kevin
	CenterPoint Energy
	

	Landry, Jonathan
	Gexa
	

	Mollerstuen, David
	Alcatraz Energy
	

	O’Flaherty, Andrea
	CSC
	

	Ogin, Brett
	Con Edison
	

	Patrick, Kyle
	Reliant
	

	Rehfeldt, Diana
	TNMP
	(Via Teleconference)

	Reed, Carolyn
	CenterPoint Energy
	

	Rigler, Alicia
	Sharyland
	

	Rodriquez, Teresa
	Stream Energy
	(Via Teleconference)

	Rothschild, Eric
	GD Associates
	(Via Teleconference)

	Rowley, Chris
	Oncor
	

	Sams, Bryan 
	Reliant
	(Via Teleconference)

	Stappers, Hugo
	Soft Smiths
	(Via Teleconference)

	Wall, Perrin
	CenterPoint Energy
	

	Wright, Christine
	PUCT
	(Via Teleconference)


ERCOT Staff:

	Brink, Kelly
	
	

	Cervenka, Gene
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Hailu, Ted
	
	

	Landry, Kelly
	
	

	Pagliai, Dave
	
	

	Thurman, Kathryn 
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Rob Bevill called the meeting to order at 9:38 a.m.

Antitrust Admonition

Mr. Bevill read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Bevill reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry reviewed the 8/22/2012 draft RMS meeting minutes.

Mark Webster moved to approve the 8/22/2012 draft RMS meeting minutes as presented.  Michael Matlock seconded the motion.  The motion carried unanimously.

Advanced Metering Implementation Team (AMIT)

Christine Wright reviewed Smart Meter Texas (SMT) and AMIT activities.  She reviewed the AMIT meeting schedule and roadmap, and third party access issues.  She stated that next year AMIT will reduce the frequency of meetings to one meeting per quarter.     

Home Area Network (HAN) Development Oversight Coordinator (DOC)
Jay Foliano reviewed HAN team activities and milestones.  He reviewed HAN project milestones and noted completion of the HAN Support Model operations requirements.  He stated that the team is proceeding with implementation of a standardized HAN provisioning and pairing window of 21 days and that the target for implementation is approximately the end of October 2012.              

RMS Voting Items

Retail Market Guide Revision Request (RMGRR) 110, Enhancements to the Inadvertent Gain Process

Mr. Bevill noted that RMS recommended approval of RMGRR110 at the last RMS meeting and that the Impact Analysis reflects that there would be no impacts to ERCOT.          

Mr. Matlock moved to endorse and forward the 8/22/2012 RMS Report and Impact Analysis for RMGRR110 to TAC.  BJ Flowers seconded the motion.  The motion carried unanimously.  
RMGRR111, Process Updates for the Request of Historical Usage Data via Smart Meter Texas Web Portal

Mr. Bevill noted that no motions regarding RMGRR111 were put forward at the previous RMS meeting as there was consensus among Market Participants for the need for further clarification on the process for requesting historical usage and the need for further review and input from the Public Utility Commission of Texas (PUCT) AMIT Operations Working Group (OWG).  Mr. Bevill noted that discussion of RMGRR111 by PUCT OWG has not yet taken place.  No action was taken regarding RMGRR111.    
RMGRR112, Synchronization of NPRR454, Removal of Unfunded Project List Language, and Modification of Administrative RMGRR Definition  

Ann Boren reviewed 9/12/2012 ERCOT comments to RMGRR112.  
Mr. Webster moved to endorse and forward the 8/22/2012 RMS Report as amended by the 9/12/12 ERCOT comments and the Impact Analysis for RMGRR112 to TAC.  Joe Lopez seconded the motion.  The motion carried unanimously.  
2013 Flight Testing Schedule

Gene Cervenka reviewed the proposed testing schedule for 2013 which included test flights in February, June, and October of 2013.

Mr. Webster moved to approve the 2013 Flight Testing schedule as submitted.  Mr. Matlock seconded the motion.  The motion carried unanimously.    

Working Group and Task Force Updates (see Key Documents)
Texas Standard Electronic Transaction (SET) Working Group

Diana Rehfeldt provided an update on Texas SET Working Group activities.  She noted that Texas SET continues to discuss the proper use of a Continuous Service Agreement (CSA) bypass code.  

MarkeTrak Task Force (MTTF)

Jonathan Landry reviewed MTTF activities and noted that the group has discussed the planning phase for its next project.  He noted that the next MTTF meeting may be WebEx only or canceled.   

Texas Data Transport Working Group (TDTWG)
Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT System Outages and failures, MarkeTrak performance, Service Level Agreement (SLA), and ERCOT Protocols related to digital certificates.

AMS Meter Installation Progress and Time Error Correction (TEC) Report

Kathy Scott reviewed the progress of installation of Advanced Metering System (AMS) meters and noted that 5,981,325 AMS meters had been installed as of 8/31/2012.  Ms. Scott provided an update on Nodal Operating Guide Revision Request (NOGRR) 100, Extending Manual Time Error Correction Threshold, and reviewed a timeline for its possible approval.         

New Sharyland Territory Transition to Competition – PUCT Project 39592

Ms. Scott and Ms. Flowers provided an update on Market Participant discussions of this project.  Ms. Scott noted that a conference call was conducted 08/08/2012 and that the project plan and milestones were being discussed.  Ms. Flowers stated that a second conference call is being planned to occur approximately two weeks prior to the next RMS meeting.         
ERCOT Updates (see Key Documents)
Flight Update

Mr. Cervenka stated that the kick-off conference call for flight 0912 is scheduled for 09/21/2012 and that the flight is expected to conclude 11/06/2012.    

IT Service Availability Metrics and Service Level Agreement (SLA) – Update

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations all met their respective SLA targets for August 2012.  Mr. Felton stated that there was a MarkeTrak outage 8/4/2012, a Web Services outage 8/6/2012, and a Retail processing outage 8/30/2012.

Project Priority List – Update on Retail Related Projects
Troy Anderson provided an update on Retail related projects and their respective implementation timeline.  Mr. Anderson noted that the upgrade to MarkeTrak continues.  Market Participants discussed the various Retail projects and their respective implementation dates.   
Emerging Issues/Critical Upcoming Events/ Other Business

Transmission and/or Distribution Service Providers (TDSPs) Plans to Discontinue Posting Residential Critical Care list to internal FTP site

Ms. Scott noted that TDSPs announced in January 2011 a plan to permanently suspend the posting of the Residential Critical Care lists at File Transfer Protocol (FTP) sites.  She noted that due to new functionality with 814_04 and 814_20 transactions, this information is provided automatically and that posting the information to the FTP sites is obsolete.  Ms. Scott stated that FTP sites will no longer be updated as of 10/8/2012.      

Price Responsive Load Survey Draft Results

Karen Farley stated that a meeting is scheduled for 10/16/2012 to discuss data collection for the Price Responsive Load Survey.  She noted that two sessions are schedule for the day and that the morning session is intended for Retail Electric Providers (REPs) and that the afternoon session is for Municipals and Cooperatives.    

Inadvertent Gain (IAG) Workshop

Ms. Flowers stated that additional issues remain regarding IAG process and stated that CenterPoint Energy would like the opportunity to further discuss these issues with Market Participants.    

Kyle Patrick expressed concern regarding recent IAG reports by customers to ERCOT.  Mr. Patrick opined that the IAG process contemplates that REPs will call customers directly to validate their report when a customer reports IAG to ERCOT and that this step is necessary to avoid the improper cancelation of Move-In Requests, Move-Out Requests, and other related transactions.  Ted Hailu stated that he understands the concerns and that ERCOT’s goal in such circumstances is to bring the customer and REP together.               

Adjournment

Mr. Bevill adjourned the meeting at 11:25 a.m.

Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, October 17, 2012 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Bargas, Steve
	Tenaska Power Services
	(Via Teleconference)

	Bevill, Rob
	Green Mountain Energy Company
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Calender, Wayne
	CPS Energy
	

	Flowers, BJ
	TXU Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Lopez, Joe
	H-E-B
	

	Macias, Jesse
	AEP Service Corporation
	(Alt. for Gricelda Calzada)

	Mass, Annette
	OPUC
	

	Matlock, Michael
	ENCOA
	

	Saladino, Dale
	MAMO
	(Alt. for Tony Marsh)

	Scott, Kathy
	CenterPoint Energy
	

	Sims, Stacia
	CoServe Electric
	

	Webster, Mark
	Texas Power
	

	Wilson, Frank
	Nueces Electric Cooperative
	(Via Teleconference)

	Wright, Jessica
	GDF Suez Energy Marketing
	


The following proxies were assigned:

· Timothy Crabb to Wayne Callender

· Allan Burke to Kathy Scott
Guests:

	Ainspan, Malcolm
	ECS Grid
	(Via Teleconference)

	Aldis, Laura
	Gexa Energy
	(Via Teleconference)

	Anderson, Debra
	Oncor
	

	Basaran, Harika
	Austin Energy
	

	Beasley, Richard
	CenterPoint Energy
	

	Bevill, Jennifer
	AEP 
	(Via Teleconference)

	Bilnoski, George
	CenterPoint Energy
	

	Blakey, Eric 
	TXU
	(Via Teleconference)

	Corona, Connie
	Reliant
	

	Crouch, Cliff
	PUCT
	

	Durham, Isabelle
	CenterPoint Energy
	(Via Teleconference)

	Echols, Ed
	Oncor
	

	Foliano, Jay
	HAN Team
	(Via Teleconference)

	Headrick Bridget
	Sharyland
	

	Huang, Phil
	Constallation
	(Via Teleconference)

	Hughey, Christine
	Champion Energy Services
	(Via Teleconference)

	Jones, Monica
	Reliant
	

	Kolodziej, Eddie
	CES
	(Via Teleconference)

	Lee, Jim
	Direct Energy
	(Via Teleconference)

	Martinez, Maria
	Oncor
	

	McKeever, Debbie
	Oncor
	

	Neel, Susan
	CenterPoint Energy
	

	O’Flaherty, Andrea
	CSC
	

	Ogelman, Kenan
	CPS Energy
	

	Patrick, Kyle
	Reliant
	

	Schatz, John
	TXU
	

	Trietsch, Brad
	Priority Power
	(Via Teleconference)

	Wright, Christine
	PUCT
	(Via Teleconference)


ERCOT Staff:

	Brink, Kelly
	
	

	Cervenka, Gene
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Feuerbacher, Paula
	
	

	Hanna, Michael
	
	

	Landry, Kelly
	
	

	Roberts, Randy
	
	(Via Teleconference)

	Thurman, Kathryn 
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Rob Bevill called the meeting to order at 9:33 a.m.

Antitrust Admonition

Mr. Bevill read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Bevill reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry reviewed the 9/19/2012 draft RMS meeting minutes.

Jennifer Frederick moved to approve the 9/19/2012 draft RMS meeting minutes as presented.  BJ Flowers seconded the motion.  The motion carried unanimously.

Advanced Metering Implementation Team (AMIT)

Christine Wright reviewed Smart Meter Texas (SMT) and AMIT activities.  She reviewed the AMIT meeting schedule and roadmap, and third party access issues.  She stated that the next AMIT meeting was scheduled following the day’s RMS meeting.  Ms. Wright noted that AMIT is considering what issues it will transition to RMS as a forum for discussion and noted that AMIT will continue to meet quarterly in 2013.       

Home Area Network (HAN) Development Oversight Coordinator (DOC)
Jay Foliano reviewed HAN team activities and milestones.  He stated that the team is proceeding with implementation of a standardized HAN provisioning and pairing window of 21 days and that the target for implementation is approximately the end of October 2012.  Mr. Foliano noted that the pilot for the HAN Operation Support Model is currently being fine-tuned and is expected to be implemented November 2012.                

Commercial Operations Subcommittee (COPS) Update

Harika Basaran reported highlights of the 10/9/2012 COPS meeting, and reviewed COPS working group and task force activity.

Technical Advisory Committee (TAC) Update
Kathy Scott reported highlights of the 10/4/2012 TAC meeting, and reviewed the status of revision requests of special interest to RMS that were considered by TAC.    

RMS Voting Items

Retail Market Guide Revision Request (RMGRR) 111, Process Updates for the Request of Historical Usage Data via Smart Meter Texas Web Portal

Mr. Bevill stated that RMGRR111 will remain tabled at RMS until such time Market Participants determine that further action by RMS is appropriate.        
RMGRR113, Updates to Standard Historical Usage Request

Market Participants discussed the need for further review of RMGRR113.  Mr. Bevill urged Market Participants to review RMGRR113 and to be prepared for discussion at the 11/14/2012 RMS meeting.

Texas Standard Electronic Transaction (Texas SET) Change Controls 798 – 799

Ms. Frederick noted that additional issues need further attention regarding Texas SET change controls 798 and 799.  No action was taken by RMS regarding these change controls.     

Working Group and Task Force Updates (see Key Documents)
Texas SET Working Group

Diana Rehfeldt provided an update on Texas SET Working Group activities.  She noted that Texas SET continues to discuss Move-Out Requests when a Continuous Service Agreement (CSA) is in place and the tenant does not vacate the premises.  Mark Webster stated that Texas SET did not identify any solutions to this issue and requested that the MarkeTrak Task Force (MTTF) consider it.  Mr. Bevill directed that MarkeTrak take up this issue.  Ms. Scott requested that a more precise description of the scenario be provided and Mr. Webster agreed to provide one.      

MTTF
Jonathan Landry noted that the next MTTF meeting would be WebEx only.  

Texas Data Transport Working Group (TDTWG)
Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT System Outages and failures, MarkeTrak performance, Service Level Agreement (SLA), and the North American Energy Standards Board (NAESB) Electronic Delivery Mechanism (EDM) upgrade.

Advanced Metering System (AMS) Meter Installation Progress and Time Error Correction (TEC) Report

Ms. Scott reviewed the progress of installation of AMS meters and noted that 6,089,105 AMS meters had been installed as of 9/30/2012.  Ms. Scott provided an update on Nodal Operating Guide Revision Request (NOGRR) 100, Extending Manual Time Error Correction Threshold, and reviewed a plan for implementation.         

ERCOT Updates (see Key Documents)
Flight Update

Gene Cervenka stated that Flight 0213 registration begins on 1/2/2013 and that testing will begin 1/15/2013.    

IT Service Availability Metrics and SLA – Update

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations all met their respective SLA targets for September 2012.  He noted that there was a Retail processing outage on 9/2/2012 for 112 minutes and a Retail processing degradation 9/19/2012 through 9/21/2012.  Mr. Felton stated that an on-cycle site failover occurred 9/12/2012.    

Inadvertent Gain (IAG) - Metrics
Dave Michelsen presented IAG statistics indicating the number of days for resolution, issue counts, as well as IAG and rescissions as a percentage of enrollments.  Market Participants discussed the potential for additional training and how to identify individuals needing training without disclosing confidential information about individual IAG performance.  Market Participants discussed how to properly escalate IAG issues and the need for quality contact information for all Market Participants.    

Emerging Issues/Critical Upcoming Events/ Other Business

2013 ERCOT Meeting Schedule

Mr. Bevill requested Market Participants review the 2013 ERCOT Meeting Schedule.  Ms. Scott directed special attention to the May 2013 RMS meeting date and observed that RMS will meet one week earlier than usual.  

New Sharyland Territory Transition to Competition - PUCT Project 39592 - Timeline To Transition

Bridget Headrick presented a timeline for transition of certain Sharyland customers into the ERCOT competitive region.  Ms. Headrick reviewed the Sharyland plan for customer outreach and education, items for implementation, Retail Electric Provider (REP) tasks, and a schedule for participant testing.  

Paula Feuerbacher presented two options for the transition of Sharyland customers into ERCOT.  She noted that the Day One option would use an estimate of each customer’s usage and that all customers would be transitioned in a single day.  She noted that the Staggered option would have Sharyland customers transitioned to ERCOT on the normal or modified day of their meter read.  Ms. Feuerbacher reviewed the pros and cons of each option and the impacts to customers and Market Participants.              

Texas New Mexico Power (TNMP) 2012 REP Workshop

Ms. Scott noted that TNMP will host a workshop for REPs 11/13/2012 and that Market Participants with questions should contact Linny Blackwell at linny.blackwell@tnmp.com.

Adjournment

Mr. Bevill adjourned the meeting at 11:57 a.m.

Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, November 14, 2012 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Bargas, Steve
	Tenaska Power Services
	(Via Teleconference)

	Bevill, Rob
	Green Mountain Energy Company
	

	Burke, Allen
	TNMP
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Calzada, Gricelda
	AEP Service Corporation
	

	Crabb, Tim
	City of College Station
	

	Flowers, BJ
	TXU Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lopez, Joe
	H-E-B
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	ENCOA
	

	Ohrt, Wendy
	South Texas Electric Cooperative
	(Via Teleconference)

	Saladino, Dale
	MAMO
	(Alt. for Tony Marsh)

	Scott, Kathy
	CenterPoint Energy
	

	Sims, Stacia
	CoServe Electric
	

	Webster, Mark
	Texas Power
	

	Wright, Jessica
	GDF Suez Energy Marketing
	


The following proxies were assigned:

· Wayne Callender to Elaine Kelly-Diaz

· Kean Register to Timothy Crabb

Guests:

	Bargas, Steven
	Tenaska
	(Via Teleconference)

	Basaran, Harika
	Austin Energy
	

	Bevill, Jennifer
	AEP 
	

	Bezecny, Stephen
	CenterPoint Energy
	(Via Teleconference)

	Bilnoski, George
	CenterPoint Energy
	

	Blakey, Eric 
	TXU
	(Via Teleconference)

	Corona, Connie
	Reliant
	

	Crouch, Cliff
	PUCT
	

	Durham, Isabelle
	CenterPoint Energy
	(Via Teleconference)

	Echols, Ed
	Oncor
	(Via Teleconference)

	Foliano, Jay
	HAN Team
	(Via Teleconference)

	Jones, Monica
	Reliant
	

	Kelly, Bryan
	PUCT
	(Via Teleconference)

	Kolodziej, Eddie
	CES
	

	Landry, Jonathan
	Gexa Energy
	(Via Teleconference)

	Martinez, Maria
	Oncor
	

	McKeever, Debbie
	Oncor
	

	Moore, John
	Stratus Energy
	

	O’Flaherty, Andrea
	CSC
	(Via Teleconference)

	Ogin, Brett
	Con-Edison
	(Via Teleconference)

	Patrick, Kyle
	Reliant
	

	Reed, Carolyn
	CenterPoint Energy
	

	Reed, Rebecca
	PUCT
	(Via Teleconference)

	Rehfeldt, Diana
	TNMP
	(Via Teleconference)

	Sams, Bryan
	Reliant
	(Via Teleconference)

	Sandidge, Clif
	Noble Solutions
	(Via Teleconference)

	Schatz, John
	TXU
	

	Stappers, Hugo
	SoftSmiths
	(Via Teleconference)

	Trietsch, Brad
	Priority Power
	(Via Teleconference)

	White, Cevera
	CenterPoint Energy
	

	Wright, Christine
	PUCT
	(Via Teleconference)


ERCOT Staff:

	Ashbaugh, Jackie
	
	

	Brink, Kelly
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Feuerbacher, Paula
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Michelsen, David
	
	

	Pagliai, Dave
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Rob Bevill called the meeting to order at 9:38 a.m.

Antitrust Admonition

Mr. Bevill read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Bevill reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry reviewed the 10/17/2012 draft RMS meeting minutes.

Joe Lopez moved to approve the 10/17/2012 draft RMS meeting minutes as presented.  Allen Burke seconded the motion.  The motion carried unanimously.

Advanced Metering Implementation Team (AMIT)

Christine Wright reviewed Smart Meter Texas (SMT) and AMIT activities.  She noted that AMIT continues to discuss third party access issues and the list of AMIT activities that should be transitioned to RMS.  Ms. Wright stated that the AMIT Projects Work Group (PWG) will review these issues on 11/19/2012 and 11/27/2012.    

Andrea O’Flaherty opined that a successful technical review of third party access issues was conducted on 11/4/2012 and that additional technical reviews will be scheduled.  Ms. O’Flaherty stated that a high level design of third party access is expected to be completed by the end of 2012.       

Home Area Network (HAN) Development Oversight Coordinator (DOC)
Jay Foliano reviewed HAN team activities and milestones.  He stated that a standardized HAN provisioning and pairing window of 21 days has been implemented and that the HAN team is looking for volunteer Retail Electric Providers (REPs) to conduct testing.  Mr. Foliano stated that the effort to improve the HAN script and SMT Help Desk operations is complete.  Mr. Foliano noted that Help Desk Customer Service Representatives will have read-only access to the SMT Web Portal and that this will substantially improve efficiency in resolving HAN customer issues.    

Commercial Operations Subcommittee (COPS) Update

Harika Basaran reported highlights of the 11/6/2012 COPS meeting, and reviewed COPS working group and task force activity.

Technical Advisory Committee (TAC) Update
Mr. Bevill reported highlights of the 11/1/2012 TAC meeting, and reviewed the status of Revision Requests of special interest to RMS that were considered by TAC.    

RMS Voting Items

Retail Market Guide Revision Request (RMGRR) 111, Process Updates for the Request of Historical Usage Data via Smart Meter Texas Web Portal

Mr. Bevill noted that discussion of RMGRR111 has continued at the AMIT Operations Work Group (OWG), but that no consensus has been reached.  Mr. Bevill stated that RMGRR111 will remain tabled at RMS until such time Market Participants determine that further action by RMS is appropriate.        
RMGRR113, Updates to Standard Historical Usage Request

Market Participants identified differing opinions regarding the outcome of PUCT discussion of the subject of new premise owner access to the historical energy usage data of a previous premise owner.  There was no consensus among Market Participants on whether PUCT rules allows REPs access to historical usage for the purpose of generating an accurate customer price quote and whether historical energy usage data is available to REPs prior to the submission of a formal request for service.  Ms. Wright recommended that Market Participants discuss the issue with PUCT Staff so that a proper understanding of applicable rules, and a resolution to this issue, can be obtained.

Mr. Burke moved to table discussion of RMGRR113.  BJ Flowers seconded the motion.  The motion carried unanimously.                

NPRR499, Revisions to Digital Certificate Holder Qualification Requirements

Nathan Bigbee reviewed NPRR499 and the Texas Data Transport Working Group (TDTWG) proposal to strike language regarding Market Participant Audits of User Security Administrators and Digital Certificates.  Mr. Bigbee stated that ERCOT recommended striking this proposed language because it would enable all Market Participants, not just newly registered ones, to request an extension of the October 1 deadline for submission of the Digital Certificate audit to ERCOT.  Mr. Bigbee suggested that Market Participants should take all necessary precautions to ensure that this deadline is met each year and that this change would only increase the workload for ERCOT staff, requiring them to review and rule on each of these requests and to track the new deadline for each affected Market Participant.  

Mr. Bigbee noted that ERCOT also proposes in NPRR499 to withdraw language regarding the Corrupt Foreign Practices Act.  Mr. Bigbee stated that the underlying concern was to ensure that Digital Certificates could not be traded or sold and that additional language provided in NPRR499 specifically prohibiting this act obviates the need for references to the Corrupt Foreign Practices Act.  

Ms. Flowers moved to endorse NPRR499 as submitted.  Kathy Scott seconded the motion.  The motion carried unanimously.  

Working Group and Task Force Updates (see Key Documents)
MTTF

Jonathan Landry stated that MTTF discussed the scenario of when a Move-Out Request is completed at a premise with a Continuous Service Agreement (CSA), but the tenant continues to occupy the premises.  Mr. J. Landry noted that MTTF discussed the potential for a workflow solution through MarkeTrak and whether such activity should be recorded as an Inadvertent Gain (IAG).  Ms. Scott opined that Transmission and/or Distribution Service Providers (TDSPs) do not wish to be involved in manual corrections to resolve CSA issues to which TDSPs are not a party.  Mark Webster stated that he would investigate the development of a subtype of IAG for this category and submit an RMGRR if appropriate.

TDTWG

Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT System Outages and failures, third quarter performance measures, MarkeTrak performance, Service Level Agreement (SLA), the North American Energy Standards Board (NAESB) Electronic Delivery Mechanism (EDM) upgrade, and MarkeTrak Application Programming Interface (API) 101.  

Advanced Metering System (AMS) Meter Installation Progress and Time Error Correction (TEC) Report

Ms. Scott reviewed the progress of installation of AMS meters and noted that 6,169,782 AMS meters had been installed as of 10/31/2012.  She stated that as of 10/31/2012, Oncor had installed approximately 3,179,860 AMS meters, AEP had installed approximately 637,543, and TNMP had installed 63,367.  Ms. Scott noted that CenterPoint Energy completed deployment on 7/31/2012 with approximately 2,283,012 AMS meters having been installed. 

Sharyland Transition Task Force (STTF)

Ms. Scott noted that the RMS task force assigned to address the transition of Sharyland territory to competition and PUCT Project 39592, Timeline to Transition, has been named as the Sharyland Transition Task Force (STTF).  She stated that full transition into competition of the Sharyland territory should take approximately one to one and a half years.  Paula Feuerbacher observed that sttf@lists.ercot.com is a new ERCOT e-mail distribution list and is now available for use by those who register for it at http://lists.ercot.com.         

ERCOT Updates (see Key Documents)
Flight Update

Gene Cervenka stated that Flight 0213 registration begins on 1/2/2013 and that testing will begin 1/15/2013.  Mr. Cervenka noted that training for Market Participants affected by the transition of Sharyland territory is available.       

IT Service Availability Metrics and SLA – Update

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations all met their respective SLA targets for October 2012.  He noted that there was an ERCOT.com outage on 10/12/2012 that lasted 48 minutes, and that an outage of a report download component of the Market Information System (MIS) occurred on 11/1/2012 that lasted 53 minutes.  Mr. Felton reported that 51 release packages were deployed and three post-release urgent fixes were deployed 10/16/2012 through 10/18/2012.  He stated that 12/8/2012 through 12/10/2012 ERCOT will implement an upgrade to database systems supporting Electronic Data Interchange (EDI), Enterprise Integration Framework (EIF), and File Transfer Protocol (FTP).  Mr. Felton noted that ERCOT will present changes to the SLA on 12/12/2012 for RMS review.               

Inadvertent Gain (IAG) - Metrics

Dave Michelsen presented IAG statistics indicating the number of days for resolution, issue counts, and IAG and rescissions as a percentage of enrollments.  Market Participants discussed the potential for tracking individual IAG performance without disclosing confidential information about individual IAG performance.  

3rd Qtr. Performance Measures

Mike McCarty opined that the third quarter 2012 performance measures represented overall very good performance.  Mr. McCarty stated that the accuracy of a small number of transactions was reported between 99.5 and 100%, but that since all categories are rounded to the nearest whole number, all categories were reported with 100% accuracy.             

Emerging Issues/Critical Upcoming Events/ Other Business

Proposed Digital Certificate Fee

Chad Seely stated that PUCT and the ERCOT Board of Directors have expressed a desire for ERCOT to allocate costs directly to Market Participants where possible.  To this end, Mr. Seely stated that ERCOT has proposed an annual fee for each ERCOT issued digital certificate.  He stated that the fee is solely intended to cover maintenance and support costs related to the ERCOT Digital Certificate Program.  Market Participants opined that that this fee was not properly vetted with stakeholder groups and that Market Participants have not been provided sufficient advance notice to budget for this additional cost.  

Market Participants discussed the basis for the fee and raised questions regarding whether the cost associated with ERCOT issued digital certificates should be recovered by a direct fee, or whether it should be recovered as part of the ERCOT System Admin Fee.  Market Participants requested ERCOT examine the methods used by other Independent System Operators (ISOs) to recover the costs of related programs to see if other methods could be employed by ERCOT at a reduced cost.  Mr. Seely noted that the ERCOT Board, Finance and Audit Committee will be discussing this issue at its 12/10/2012 meeting and encouraged Market Participants to contact their respective Market Segment representatives and express their concerns.        

Competitive Retailer (CR) Workshops

Ms. Scott noted that a CR workshop sponsored by Oncor has been scheduled for 11/29/2012 in Fort Worth, TX, and that a CR workshop sponsored by AEP has been scheduled for 12/13/2012 in Corpus Christi, TX.  

Adjournment

Mr. Bevill adjourned the meeting at 12:39 p.m.
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7620 Metro Center Drive – Austin, Texas 78744
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Attendance

Members:

	Anderson, Debra
	TXU Energy
	(Alt. for BJ Flowers)

	Bargas, Steve
	Tenaska Power Services
	(Via Teleconference)

	Bevill, Rob
	Green Mountain Energy Company
	

	Burke, Allen
	TNMP
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Callender, Wayne
	CPS Energy
	

	Crabb, Tim
	City of College Station
	

	Frederick, Jennifer
	Direct Energy
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lopez, Joe
	H-E-B
	

	Macias, Jessie
	AEP Service Corporation
	(Alt. for Gricelda Calzada)

	Marsh, Tony
	MAMO Enterprises
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	ENCOA
	

	Scott, Kathy
	CenterPoint Energy
	

	Sims, Stacia
	CoServe Electric
	(Via Teleconference)

	Webster, Mark
	Texas Power
	(Via Teleconference)

	Werley, David
	Bryan Texas Utilities
	(Alt. for Kean Register)

	Wilson, Frank
	Nueces Electric Cooperative
	(Via Teleconference)

	Wright, Jessica
	GDF Suez Energy Marketing
	


Guests:

	Ainspan, Malcolm
	ECS Grid
	(Via Teleconference)

	Anderson, Debra
	Oncor
	

	Aldis, Laura
	Gexa
	(Via Teleconference)

	Beasley, Richard
	CenterPoint Energy
	

	Bevill, Jennifer
	AEP 
	

	Brazell, James
	Priority Power
	

	Corona, Connie
	Reliant
	

	Crouch, Cliff
	PUCT
	

	Durham, Isabelle
	CenterPoint Energy
	(Via Teleconference)

	Echols, Ed
	Oncor
	(Via Teleconference)

	Falcon, Joe
	Ambit Energy
	(Via Teleconference)

	Frederick, Neal
	PUCT
	(Via Teleconference)

	Haney, Kara
	Tri Eagle Energy
	(Via Teleconference)

	Headrick, Bridget
	Sharyland
	

	Hendrickson, Brent
	Nexant
	

	Jones, Monica
	Reliant
	(Via Teleconference)

	Kelly, Bryan
	PUCT
	(Via Teleconference)

	Kulhanek, Kevin
	CenterPoint Energy
	

	Landry, Jonathan
	Gexa Energy
	(Via Teleconference)

	Lookadoo, Heddie
	NRG
	

	Lyons, Chris 
	Exelon Corp
	(Via Teleconference)

	McKeever, Debbie
	Oncor
	

	O’Flaherty, Andrea
	CSC
	

	Ogin, Brett
	Con-Edison
	(Via Teleconference)

	Patrick, Kyle
	Reliant
	

	Reed, Rebecca
	PUCT
	(Via Teleconference)

	Sandidge, Clint
	Noble Solutions
	(Via Teleconference)

	Schatz, John
	TXU
	

	Stappers, Hugo
	SoftSmiths
	(Via Teleconference)

	Wright, Christine
	PUCT
	(Via Teleconference)


ERCOT Staff:

	Brink, Kelly
	
	(Via Teleconference)

	Castillo, Leo
	
	(Via Teleconference)

	Day, Betty
	
	(Via Teleconference)

	Farley, Karen
	
	

	Felton, Trey
	
	

	Feuerbacher, Paula
	
	

	Hailu, Ted
	
	

	Hanks, David
	
	(Via Teleconference)

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Michelsen, David
	
	

	Mikus, Jackie
	
	

	Pagliai, Dave
	
	

	Thurman, Kathryn

Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Rob Bevill called the meeting to order at 9:34 a.m.

Antitrust Admonition

Mr. Bevill read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Bevill reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry reviewed the 11/14/2012 draft RMS meeting minutes.

Joe Lopez moved to approve the 11/14/2012 draft RMS meeting minutes as presented.  Annette Mass seconded the motion.  The motion carried unanimously.

Advanced Metering Implementation Team (AMIT)

Christine Wright reviewed Smart Meter Texas (SMT) and AMIT activities.  She noted that AMIT continues to discuss third party access issues and a model for transitioning AMIT activities to RMS.  
Home Area Network (HAN) Development Oversight Coordinator (DOC)
Jay Foliano reviewed HAN team activities and milestones.  He noted that Mary Zientara is leading the AMIT National Standards group.  Mr. Foliano stated that the HAN scripts and Support Model have been provided to the SMT Help Desk and that training has commenced.    
Technical Advisory Committee (TAC) Update
Mr. Bevill reported highlights of the 11/29/2012 TAC meeting, and reviewed the status of Revision Requests of special interest to RMS that were considered by TAC.    

RMS Voting Items

Retail Market Guide Revision Request (RMGRR) 111, Process Updates for the Request of Historical Usage Data via Smart Meter Texas Web Portal

Mr. Bevill noted that discussion of RMGRR111 has continued by AMIT regarding third-party access.  Mr. Bevill stated that RMGRR111 will remain tabled at RMS until such time Market Participants determine that further action by RMS is appropriate.        
RMGRR113, Updates to Standard Historical Usage Request

Mr. Bevill related that Market Participants identified differing opinions regarding the outcome of Public Utility Commission of Texas (PUCT) discussion of the subject of new Premise owner access to the historical energy usage data of a previous Premise owner.  Mr. Bevill stated that discussion continues between Market Participants and PUCT Staff and that RMS will await clarifications from PUCT Staff before further consideration of RMGRR113.        

2013 Service Level Agreement (SLA)

Trey Felton reviewed the 2013 SLA and variations from the 2012 version.  Mr. Felton noted that the major changes in the 2013 SLA are with regard to the Release Widows.  He stated that Market Participants requested that the release window that had been scheduled to begin at two o’clock p.m. be delayed and for it to begin at five o’clock p.m. on the fourth Saturday of the month.  Mr. Felton stated that ERCOT Staff agreed to this request, but noted that an exception to the SLA may be necessary if ERCOT Staff determines that additional time is necessary to complete the software release.  Market Participants expressed the concern that an SLA exception request may not provide them sufficient time to adjust their staffing levels and systems and that exception requests in general distort incentives in the SLA.  Mr. Felton offered to continue to discuss Market Participants concerns with the 2013 SLA.  Mr. Bevill directed the Texas Data Transport Working Group (TDTWG) to work with Mr. Felton on this issue.       
Change Control 2012-798 and 799

Kathryn Thurman noted that Texas Standard Electronic Transaction (Texas SET) Working Group recommended approval of change control 2012-798 and 2012-799 for non-emergency implementation.  

Kathy Scott moved to approve change control 2012-798 and 2012-799 for non-emergency implementation.  Allen Burke seconded the motion.  The motion carried unanimously.

Working Group and Task Force Updates (see Key Documents)
Texas SET

Jennifer Frederick reviewed Texas SET activities and stated that the group reviewed change controls 2012-798 and 2012-799.

TDTWG

Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT System Outages and failures, third quarter performance measures, MarkeTrak performance, SLA, and the North American Energy Standards Board (NAESB) Electronic Delivery Mechanism (EDM) upgrade.  

Advanced Metering System (AMS) Meter Installation Progress 

Ms. Scott reviewed the progress of installation of AMS meters and noted that 6,266,335 AMS meters had been installed as of 10/31/2012.  She stated that as of 11/30/2012, Oncor is 99% complete with having installed approximately 3,241,703 AMS meters, AEP is 70% complete with having installed approximately 669,050, and TNMP is 30% complete with having installed 72,570.  Ms. Scott noted that CenterPoint Energy completed deployment on 7/31/2012 with approximately 2,283,012 AMS meters having been installed. 

Sharyland Transition Task Force (STTF)

Ms. Scott noted that the RMS task force assigned to address the transition of Sharyland territory to competition and PUCT Docket No. 39592, Application of Sharyland Utilities, LP to Approve Retail Plan Pursuant to the Commission's Order in Docket No. 37990 and for Other Relief 

, has been named as the Sharyland Transition Task Force (STTF).  Ms. Scott presented a draft scope for the STTF charter and noted that it would be presented again for RMS consideration at the next regular RMS meeting.  
ERCOT Updates (see Key Documents)
Organizational changes at ERCOT  

Ted Hailu reviewed changes to the organizational structure within ERCOT’s Retail operations division.  Mr. Hailu stated that he would present the final organizational changes at the next RMS meeting.  
Flight Update

Gene Cervenka summarized 2012 retail testing.  He noted that 14 new Competitive Retailers completed testing, and a total of 131 Competitive Retailers completed testing in 2012.  Mr. Cervenka noted that signup for flight 0213 begins 1/2/2013, and that the deadline is 1/9/2013.    

IT Service Availability Metrics – Update

Mr. Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations all met their respective SLA targets for November 2012.  

Market Participant Feedback on Impacts from ERCOT Processing Outage 12/3/12

Karen Farley, Dave Pagliai, and Mr. Felton presented facts regarding the ERCOT systems outage that began on 12/3/2012.  Mr. Felton noted that the root cause is still being determined, but that there were multiple failures of data storage systems including internally redundant systems.  Mr. Felton stated that once it was determined that restoration of the affected systems were unlikely, services were failed-over to ERCOT back-up facilities.  Market Participants opined that improvement is needed in communications between ERCOT and Market Participants and suggested ERCOT play a stronger role in facilitating communications between Market Participants.  Ms. Farley stated that a workshop has been scheduled for 12/17/2012 to address lessons learned from the outage and provide an additional forum for Market Participants to advise ERCOT on how they were impacted by the outage.                            

Emerging Issues/Critical Upcoming Events/ Other Business

Revised TAC Procedures
Mr. K. Landry reviewed ERCOT’s proposed revisions to the TAC procedures.  Mr. Bevill encouraged interested parties to review the changes prior to the next TAC meeting where they will be considered for approval.         
Adjournment

Mr. Bevill adjourned the meeting at 12:12 p.m.
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