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	Attendees:  
Onsite:  Gricelda Calzada (AEP), James Allen (ERCOT), Ed Echols (Oncor), Rob Bevill (Green Mountain), BJ Flowers (TXU Energy), Bridget Headrick (Sharyland), Kathy Scott (CNP), Alicia Rigler (Sharyland), Ted Hailu (ERCOT), Bryan Sams (Reliant), James Brazell (Pioneer Natural Resources), Loretta Martin (LCRA), Gene Cervenka (ERCOT), Rhiannon Wright (Gexa), Eric Blakey (TXU), Paula Feuerbacher (ERCOT)
Web-Ex: Deborah McKeever (Oncor), Dave Michelsen (ERCOT), Sandra Tindall (ERCOT), 
Vikram Krishnaswamy (Constellation), Cliff Crouch (PUCT), Darla Gray (TXU), Mike Hammock (TXU), Frank McCamant (?), Roger Tenenbown (ISTA), John (TXU), Michael Glass (Sharyland), Stacia Sims (CoServ), Monica Jones (Reliant), Brad Trietsch (Priority Power), Heddie (NRG), Bill Boswell (ERCOT), Maria Martinez (Oncor), Joe Falcon (Ambit), Don Tucker (ERCOT), Christine Hughey (Champion), Randy Roberts (ERCOT),Clint Sandidge (Noble)
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Antitrust Admonition:
ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.  The ERCOT Board has approved guidelines for members of ERCOT Committees, subcommittees and working Groups to be reviewed and followed by each market participant attending ERCOT meetings.  If you have not received a copy of these Guidelines, please send an email to Suzy Clifton at sclifton2@ercot.com to receive a copy.

Disclaimer:
All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure.
Emergency Evacuation Procedure for 206A.

Welcome/Introductions:
Review Sharyland’s Final Order PUCT Project 39592
· Discuss Timelines and Requirements 
B. Headrick – Reviewed the presentation with the group.  

B. Flowers – The formal name Sharyland intends to use for the existing entity/DUNs and the new entity/DUNs will be finalized fairly early as it will impact the way the CRs systems recognize the entities and the corresponding EDI.  
Action Item for the group – All CRs should investigate how they currently correlate the published TDSP meter reading cycle identifiers to actual meter read dates.  Sharyland will need to communicate the meter read cycles and corresponding dates to the CRs, and we do not want to re-invent a process if an established process already exists.  

Develop  STTF Scope Statement
The group edited and redlined the proposed language that was included in the meeting documents.  This draft will be presented at the December RMS meeting and made available for comments, etc.  The plan is to have it finalized and ready for a vote at the January RMS meeting.  
Discuss: 
· Market Testing Timelines and Requirements

· Flight 0213
· Flight 0613

· Flight 1013
G. Cervenka – We are planning to have the new Sharyland DUNs complete testing in Flight 0213.  ERCOT will simulate a new CR for this testing effort.  The Flight deadline for Flight 0213 is January 9, 2013.  The Default CRs will need to test in Flight 0613.  This testing scenario will be similar to an existing CR testing for a new TDSP territory and will consist of about five scripts.  The Flight deadline for Flight 0613 is May 15, 2013 and it should conclude by August 20, 2013.  The additional CRs that want to test with the new Sharyland DUNs can test in Flight 1013.  The Flight deadline for Flight 1013 is September 11, 2013.   
K. Scott – Gene can you please identify the required testing scripts and be prepared to discuss those as well as the connectivity schedule at the next STTF meeting?
G. Cervenka – Yes I will.  

R. Bevill – So will an existing relationship with the existing Sharyland DUNs be required to test in the new territory?

G. Cervenka – No, an existing CR will not need to be certified with the Sharyland DUNS for the McAllen TDSP in order to test with the new DUNS associated with the TDSP for the NOIE areas transitioning to competition. 
· Formatting of new Sharyland ESI IDs involved in the Transition
B. Flowers – Will ERCOT start producing the TDSP ESI ID Extract as soon as Sharyland is able to provide the ESI IDs to ERCOT?

T. Hailu – We will take that as an action item to investigate when we will be able to start producing the TDSP ESI ID Extract for the new Sharyland DUNs.  

· Possible scenarios for transitioning Customers and Load from NOIE to Competitive Markets.  
B. Headrick – Sharyland would like to transition the customers on their normal meter read cycles.  This process should take approximately one month.  Sharyland would also like to request that no out of cycle meter reads be requested until all customers have been transitioned.  Sharyland will work with ERCOT to keep the wholesale settlements as accurate as possible while transferring the load away from the existing NOIE metering points.  

E. Blakey – We will need to determine how a default REP can secure a customer with a deposit and prevent that customer from switching away, similar to how it is done in a POLR event.  

Discuss and Develop processes that allow for a virtually seamless transition of these new Customers to their Competitive Retailer of Choice 
B. Flowers – How will Sharyland create the ESI IDs for the new territory?

D. Michelsen – Sharyland will submit 814-20 transactions to ERCOT.  

R. Roberts – We have discussed that after the ESI IDs are created, Sharyland will submit 12 months of historical usage data.   

B. Flowers – How/where will the historical usage be loaded for periods before the date the ESI-IDs are created?  How will the CRs request and receive the historical data from the TDSP?  

T. Hailu – We will take that item as an action item to investigate how the historical usage will be loaded.  CRs will follow current market processes to request historical data from Sharyland.
D. Michelsen – Existing processes allow CRs to submit move-in transactions 90 days into the future.  The TDU would then be able to handle the pending transactions and determine which ones are processed.  
K. Scott – Dave would you be able to put a process flow together for us to review at the next meeting?  Maybe one that contains some “happy” and “unhappy” paths?  A document that includes a timeline and the proposed steps along the way would be very helpful.    
D. Michelsen – Yes.  

???? – How will the situation be handled if/when Sharyland is not able to access a customer’s meter for that first meter read?  

B. Headrick – That is an excellent question and one that we will need to consider as we move forward.  
R. Bevill – When we discuss the proposed timeline document we will need to consider the purpose and necessity of a “dead band” period.  
T. Hailu – ERCOT will work with Sharyland to prepare some timelines and transaction scenarios as starting point for further discussion for the working group.   

???? – Will ERCOT conduct regular Market calls during this transition?  

ERCOT – ERCOT will work with Sharyland and Market Participants to determine if Market calls are required and the frequency at which the calls should occur.

Next Meeting:  

The group agreed on the following future meeting date:

Friday, January 11th, 2013
ERCOT Austin – Room 206a

9:30 AM to 3:30 PM

Web-Ex Information will follow
Summary of  Action Items (from above):

Action Item for the group – All CRs should investigate how they currently correlate the published TDSP meter reading cycle identifiers to actual meter read dates.  Sharyland will need to communicate the meter read cycles and corresponding dates to the CRs, and we do not want to re-invent a process if a process already exists.  

G. Cervenka – Will identify the required testing scripts and be prepared to discuss those as well as the connectivity schedule at the next STTF meeting.
ERCOT – Will investigate how soon after the creation of ESI-IDs by Sharyland ERCOT can start producing the TDSP ESI ID Extract for the new Sharyland DUNs.  

ERCOT – Will investigate how/where the historical usage will be loaded.

D. Michelsen – Will create a process flow for some transaction scenarios for the group to review at the next meeting.  This process flow will include a timeline, proposed steps, happy and unhappy paths, etc. to foster discussion.     

ERCOT - Will work with Sharyland to prepare some timelines and transition scenarios for further discussion.   

Adjourn.


