
DRAFT Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, January 16, 2013 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Bevill, Rob
	Green Mountain Energy Company
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Callender, Wayne
	CPS Energy
	

	Cockrell, Chris
	TruSmart Energy
	

	Crabb, Timothy
	City of College Station
	

	Flowers, BJ
	TXU Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Haney, Kara
	TriEagle Energy
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Macias, Jessie
	AEP Service Corporation
	(Alt. for Gricelda Calzada)

	Marsh, Tony
	MAMO Enterprises
	

	Mass, Annette
	OPUC
	

	Moschos, John
	Tenaska Power Services
	

	Ohrt, Wendy
	STEC
	(Via Teleconference)

	Rehfeldt, Diana
	TNMP
	

	Scott, Kathy
	CenterPoint Energy
	

	Werley, David
	Bryan Texas Utilities
	

	Wilson, Frank
	Nueces Electric Cooperative
	

	Wright, Jessica
	GDF Suez Energy Marketing
	


The following proxies were assigned:

· Joe Lopez to Annette Mass

· Tim Crabb to David Werley

Guests:

	Ainspan, Malcolm
	ECS Grid
	(Via Teleconference)

	Aldis, Laura
	Gexa
	

	Anderson, Debra
	Oncor
	

	Blakey, Eric
	TXU Energy
	

	Corona, Connie
	Reliant/NRG
	

	Crouch, Cliff
	PUCT
	

	Durham, Isabelle
	CenterPoint Energy
	(Via Teleconference)

	Echols, Ed
	Oncor
	

	Foliano, Jay
	Smart Meter Texas
	

	Hudson, John
	CenterPoint Energy
	(Via Teleconference)

	Jones, Monica
	Reliant
	

	Kelly, Bryan
	PUCT
	(Via Teleconference)

	Landry, Jonathan
	Gexa
	

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG
	

	Matlock, Michael
	ENCOA
	

	McKeever, Debbie
	Oncor
	

	Miller, Kyle
	Big Data Energy
	

	O’Flaherty, Andrea
	CSC
	

	Patrick, Kyle
	Reliant
	

	Reed, Carolyn
	CenterPoint Energy
	

	Rinehart, Cherron
	AEP Texas
	

	Sams, Bryan
	Reliant
	(Via Teleconference)

	Sandidge, Clint
	Noble Solutions
	(Via Teleconference)

	Schatz, John
	TXU
	

	Stappers, Hugo
	SoftSmiths
	(Via Teleconference)

	Tannenbaum, Marc
	Bid Data Energy
	

	Trout, Seth
	SoftSmiths
	(Via Teleconference)

	Wiegand, Sheri
	TXU Energy
	

	Wright, Christine
	PUCT
	


ERCOT Staff:

	Bauld, Mandy
	
	

	Brink, Kelly
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Feuerbacher, Paula
	
	

	McCarty, Mike
	
	

	Michelsen, David
	
	

	Pagliai, Dave
	
	

	Thurman, Kathryn
	
	(Via Teleconference)

	Tindall, Sandra
	
	

	Wattles, Paul
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Rob Bevill called the meeting to order at 9:37 a.m.

Antitrust Admonition

Mr. Bevill read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

RMS Chair and Vice Chair Elections
Kelly Landry reviewed the election process for RMS Chair and Vice-Chair, and opened the floor for nominations for 2013 RMS Chair.

Jennifer Frederick nominated Rob Bevill for 2013 RMS Chair.  Mr. Bevill accepted the nomination.  No other nominations were offered.  Mr. Bevill was approved as 2013 RMS Chair by acclamation.

Diana Rehfeldt nominated Kathy Scott for 2013 RMS Vice-Chair.  Ms. Scott accepted the nomination.  No other nominations were offered.  Ms. Scott was approved as 2013 RMS Vice-Chair by acclamation.

Agenda Review and Discussion

Mr. Bevill reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Mr. K. Landry reviewed the 12/12/2012 draft RMS meeting minutes.

Tony Marsh moved to approve the 12/12/2012 draft RMS meeting minutes as presented.  Ms. Rehfeldt seconded the motion.  The motion carried unanimously.
Advanced Metering Implementation Team (AMIT)

Andrea O’Flaherty reviewed Smart Meter Texas (SMT) and AMIT activities.  She noted that AMIT continues to discuss third party access issues and a model for transitioning AMIT activities to RMS.  
Home Area Network (HAN) Development Oversight Coordinator (DOC)
Jay Foliano reviewed HAN team activities and milestones.  Mr. Foliano stated that the HAN scripts and Support Model have been provided to the SMT Help Desk and that final adjustments are being made.     
Technical Advisory Committee (TAC) Update
Ms. Scott reported highlights of the 1/3/2013 TAC meeting, and reviewed the status of Revision Requests of special interest to RMS that were considered by TAC.    
RMS Voting Items

Retail Market Guide Revision Request (RMGRR) 111, Process Updates for the Request of Historical Usage Data via Smart Meter Texas Web Portal

Mr. Bevill noted that discussion of RMGRR111 has continued by AMIT regarding third-party access.  Mr. Bevill stated that RMGRR111 will remain tabled at RMS until such time Market Participants determine that further action by RMS is appropriate.        
RMGRR113, Updates to Standard Historical Usage Request

Mr. Bevill noted that at the previous RMS meeting Market Participants identified differing opinions regarding the outcome of Public Utility Commission of Texas (PUCT) discussion of the subject of new premise owner access to the historical energy usage data of a previous premise owner.  Christine Wright stated that PUCT Staff conducted meetings with Market Participants and carefully considered preamble language to the applicable tariff.  She stated that PUCT Staff does not support RMGRR113, and opined that it is outside the bounds of current PUCT rules.  As sponsor of RMGRR113, Richard Paez agreed to withdraw the Revision Request in light of PUCT Staff’s position.                     
2013 Service Level Agreement (SLA)
Trey Felton highlighted the 2013 SLA and variations from the 2012 version.  Mr. Bevill reviewed potential additional revisions and directed the Texas Data Transport Working Group (TDTWG) to continue to work with Mr. Felton regarding the potential additional revisions.       
Working Group Leadership Confirmation
Sandra Tindall reviewed the proposed leadership for each of the RMS working groups:
· TDTWG Chair, Isabelle Durham, Vice Chair, Gricelda Calzada

· Texas Standard Electronic Transaction Working Group (Texas SET) Chair Diana Rehfeldt, Vice Chair Monica Jones

· Sharyland Transition Task Force (STTF) Co-Chairs Kathy Scott, BJ Flowers, and Bridget Headrick

· MarkeTrak Task Force (MTTF) Co-Chairs Monica Jones, Carolyn Reed, Jonathan Landry 
Mr. Bevill moved to approve the RMS working group leadership.  Ms. Scott seconded the motion. The motion carried unanimously.

STTF Charter

Ms. Scott presented the draft STTF charter.  

Mr. Bevill moved to approve the draft STTF charter as presented.  Ms. Scott seconded the motion. The motion carried unanimously.

Paula Feuerbacher noted that she is working to develop a presence on ERCOT.com for STTF and that with approval of the STTF charter this effort will soon be complete.

Working Group and Task Force Updates (see Key Documents)
STTF

BJ Flowers reviewed STTF activities at its 1/11/2013 meeting.  She noted that the existing Sharyland territory has been officially titled Sharyland Utilities, LP. – McAllen.  She noted that testing for Retail Electric Providers (REPs) that will be participating in the new Sharyland territory will be conducted as part of flights 0613 and 1013.     
Texas SET
Ms. Rehfeldt reviewed Texas SET activities and noted that the group will continue to discuss Advanced Metering System (AMS) Load Service Entities (LSE) files.  Market Participants thanked Ms. Frederick for her prior leadership of Texas SET.    
MTTF

Jonathan Landry reviewed MTTF activities during its previous meeting and 2012 goals and accomplishments.

TDTWG
Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT System Outages and failures, MarkeTrak performance, 2012 TDTWG accomplishments, and the 2013 TDTWG Chair and Vice-Chair election.  Ms. Durham noted that on 1/22/2013 TDTWG will host a technical workshop regarding the North American Energy Standards Board (NAESB) Electronic Delivery Mechanism (EDM) upgrade.  Ms. Durham noted that the EDM upgrade will include improvements in which RMS members will be interested and encouraged Market Participants to attend.    
Advanced Metering System (AMS) Meter Installation Progress 

Ms. Scott reviewed the progress of installation of AMS meters and noted that 6,303,676 AMS meters had been installed as of 12/26/2012.  She stated that as of 12/31/2012 Oncor is 100% complete with having installed approximately 3,262,864 AMS meters, AEP is 70% complete with having installed approximately 681,441, and TNMP is 32% complete with having installed 76,359.  Ms. Scott noted that CenterPoint Energy completed deployment on 7/31/2012 with approximately 2,283,012 AMS meters having been installed. 
Retail Lessons Learned Task Force

Karen Farley noted that at the 1/9/2013 Retail Lessons Learned Task Force meeting,  the group received feedback regarding potential improvements to Market Notices, potential triggers for ad hoc conference calls between ERCOT and Market Participants, and manual business processes during outages.  Ms. Farley highlighted that the next meeting will be WebEx only.       

ERCOT Updates (see Key Documents)
Price Responsive Load / Next Steps – Data Collection

Paul Wattles and Karen Farley provided a presentation detailing ERCOT’s efforts to collect data on the subject of integration of Demand Response by REPs.  Mr. Wattles stated that the topic is currently garnering much interest in the Market Participant community.  He stated that ERCOT has the authority under PUCT rules to acquire statistical information from LSEs regarding their Demand Response programs.  Ms. Farley noted that ERCOT is asking REPs to categorize each of their programs based on a product list developed at the subgroup level, and to identify by Electronic Service Identifier (ESI ID) the customers participating in each category.  Ms. Farley noted that ERCOT will then obtain meter data for the participating ESI IDs and calculate the capacity value of their Demand Response during price events in the summer of 2013.  She noted that the data collection will also identify the length of time each customer has been enrolled in each program.  Mr. Wattles noted that the collection of this information, scheduled for summer 2013, represents phase two, and that phase three will include analysis of the information collected.  Mr. Wattles specified that the privacy of individual customer information would be protected during all parts of the data collection and analysis process.               
IT Service Availability Metrics – Update

Mr. Felton noted that IT systems related to Market Operations, Market Data Transparency, and Grid Operations met their respective SLA targets for December 2012.  He acknowledged that due to the storage array failure beginning 12/3/2012 Retail Market IT systems did not meet their SLA targets.  Mr. Felton stated that a new storage array is in place and that the old array is being examined to determine the root cause for its failure.          
Inadvertent Gain Statistics

Dave Michelsen presented IAG statistics indicating the number of days for resolution, issue counts, and IAG and rescissions as a percentage of enrollments.  

Emerging Issues/Critical Upcoming Events/ Other Business

Mass Acquisition Process – Retail Market Guide Sect. 7.11.2, Acquisition and Transfer of Customers from one Retail Electric Provider to Another
Ms. Scott noted that on 12/21/2012 a Market Notice was distributed notifying the market of a Mass Transition.  Ms. Scott opined that ERCOT should provide affected Market Participants with a list of the ESI IDs to be transitioned and that the timeframe for which ERCOT is to provide this list should be reconsidered.  She stated that if a System Change Request (SCR) is necessary to properly address the production of the ESI ID list, than one should be submitted on an urgent timeline.  Mr. Bevill directed this issue to Texas SET.
ERCOT Retail Org Chart

Mandy Bauld presented an organizational chart of the ERCOT Commercial Market Operations department and identified the leadership within each area and identified herself as director.       
Adjournment

Mr. Bevill adjourned the meeting at 12:12 p.m.
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